Welcome to the HIVE!
JUNE 2022
The Beekeepers Association of Central Arizona
(azbeekeepers.org)
Next Meeting- June 16
(Always the third Thursday of the month)
7:00pm (Doors open at 6:30)
Valley Garden Center (1809 N 15th Ave. Phoenix, AZ 85007)

It’s Party Time!!
This month we get to celebrate summer and the end of all bee meetings till fall!
Tradition has it this must be done with an
ICE CREAM SOCIAL
And all you have to do it show up.
(No bathing suits unless you want to play in the fish pond out back.)
It’s also that time of year when we seek and elect new officers.
Since we’re there, I thought it would be useful to know what all the officers did, so
more members would be motivated to volunteer. I mean, how hard can it be, to, let’s
say, be President? So to find out, I talked to Joc.
This is what he told me he does.
*Locate, recruit, (pay for if necessary), speakers for each month’s bee club meeting
months in advance.

* Follow up with each speaker to make sure they are ready, what they need and that
they are still actually coming.
* Go to the meeting center early, set up all the chairs, the tables, the podium, the
microphone and amplifier, a table for the presentation, etc., etc., etc.
* Call the meeting to order and run the meeting.
* Sometimes give the presentation himself.
* Stick around after the meeting is over to clean up and put everything away.
When he isn’t doing the above, he does this;
*Answers the emails that come in off the website for people looking to have their bee
invasions dealt with.
* Finds someone who wants to do the removal (or most likely does it himself.)
* Organizes special events- like the “Alive in the Hive” event, which he ran himself.
* Acts as the “go to” person for the Garden Center in scheduling, clean up etc.
*Organizes and runs all other meetings – like when the board meets and where.
Occasionally he gets to go to his real job.
All kidding aside, there are better ways to run an association. For as much work as
needs to be done to put on a meeting or an event, several people are needed to make
all the parts come together. It is not the responsibility of one person- even if that one
person is the president. The “Buck (Or the BEE) does NOT stop here”. That is why
there are other officers. In order to create a unified group, everyone needs to invest in
it. This association belongs to all of us and should be a priority if we want it to
continue. All of us need to be active in creating the best experience possible. Not to say
that many have never stepped up- because they have, but we need more to help move
this wonderful club forward. And it is important that it does because many novice
beekeepers need that “hands on” experience offered by the more seasoned beekeepers
to really learn beekeeping.
The following document lays out what the organization is supposed to look like in its
“ideal” form. Perhaps it is even time to consider updating it? Maybe the workload
could be laid over more backs instead of just a few. The board would be a valuable
resource for finding speakers, setting up programs or events or doing the labor of
actually setting up a meeting, or even providing refreshments? This is YOUR clubwhat do you see that could be improved upon?
So look at the original document following and see how this organization was
originally set up. Then consider what you might be able to offer that will strengthen
and build upon what has already been done. And if there are changes that could make
it even better, what are they? This meeting on June 16 could be the start of something
new and better. What will you contribute?

(For a summary of Roberts Rules of Order in case you’re not familiar with them is
here; https://www.boardeffect.com/blog/roberts-rules-of-order-cheat-sheet/ )

