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Meeting Details:
Date:			8/21/25
Time:			6:05pm – 7:30pm
Board Present:	Kevin Richard, Melody Seaton, Willie Johnson, Victoria Hill, Regina Brown
President:		Willie Johnson
Off-Board Member:	
Special Guests:	Anthony Burton	
Absent:	
------------------------------------------------------------------------------------------------------------------------------------------
Our meeting began at 6:05 PM

Conversation with Mr. Anthony Burton

· The meeting began with Willie asking Mr. Burton if we always needed a permit when using the park.  We didn’t secure one for the picnic because we were told by someone else in the Village that we didn’t need one.  Mr. Burton explained why the permit is necessary. 
· Willie informed him the park still wasn’t finished (electricity, lights inside Gazebo, and benches).  
· The Village will continue to seed until the grass grows in and manage weeds.  
· Currently the park belongs with the subdivision managed by the Village.  However, the plan is to eventually turn it over to the Subdivision.  Mr. Burton wanted to know if we wanted the Village to secure the vacant lots in our Subdivision.  This requires rezoning.
· There was also discussion about having the shed constructed.  Mr. Burton explained that since the Village owns the property having a shed would make the Village liable. Willie shared our insurance should cover any expenses associated with theft, etc. However, Mr. Burton wasn’t sure of that.  The Village attorney is working on the necessary paperwork?
· Willie asked if the other parks the Village manage have water.  Mr. Burton said one of the six had it.  Mr. Burton said he will check and also suggested we ask Bonica (I’m assuming this is the attorney)

Park 
· We need to begin thinking about rules and regulations for the park.  
· We also voted to reimburse those who had tents destroyed at the picnic. Once the receipts and/or documentation are presented, we will vote on those individual expenditures. 
· Victoria went over the survey.  There were only six of them completed.  Victoria will send it out again in hopes of getting more. 
· We discussed allocating funds for set-up, clean-up and servers. 


Meeting adjourned at 7:10 PM
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