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Sample Membership Growth Plan 
	Membership Numbers and Demographics 
XYZ Middle School PTA

	
Total school population is 500 students,
900 parents, 30 staff (teachers, administrators)
25% White
25% African American
25% Hispanic
10% American Indian or Alaska Native
15% Other

	
Current PTA membership is 200: 180 parents,
20 staff (teachers, administrators)
40% White
35% African American
10% Hispanic
5% American Indian or Alaska Native
10% Other
The unit grew the past two years.




Member and School Needs
Based on needs identified by members and school and community leaders (questions 8–16 on your growth plan worksheet), the unit will address the following issues:
· Increasing volunteer assistance in the classroom
· Expanding parking capacity for school performances
· Ensuring school safety

The Plan
The unit has selected two projects for each of the three issues. For each project, the unit has identified which PTA committee will be responsible, when the project will be executed, the number of people needed to successfully conduct the project, and what the budget is. Each committee will be responsible for working with the membership committee to promote attendance and recruit volunteers. Unit leaders have also met with community leaders of the populations represented at the school and identified how to approach each group.
The unit leaders have put together a calendar that notes unit goals, shows the dates of general membership meetings and parent nights at the school, and indicates project timelines.



Membership Survey 
Name: 
Address: 

Telephone: 
E-mail:  

Are you a member of this PTA? 		Yes / No
Are you a member of other PTAs? 	Yes / No
If yes, please name them: 

What do you believe is the purpose of our PTA? 

Why did you join PTA? 

What does the PTA do well? 

What could the PTA do better? 


Would you recruit a new member? 	Yes / No

What are the weak points of our unit? 



What is the biggest challenge you face as a parent? 

What is the biggest challenge our school community faces? 

What new unit activity would you most like to see implemented? 

What current unit activity would you most like to see ended? 

In what areas would you become active if given the opportunity? 

Overall, I feel the PTA is: 	Very helpful 		Helpful 		Not helpful

Meetings and projects are: 	Very helpful 		Helpful 		Not helpful

Would you like to see resource materials, such as handouts, videos/DVDs, and brochures, available to PTA members? 		Yes / No

Did you ever request assistance or information from the PTA? 	Yes / No

If yes, did you receive a prompt response? 	Yes / No

Do you believe the PTA has been working on behalf of all children and youth? 	Yes / No

If no, what do you think should be addressed that the PTA has failed to address?
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