                                              FLAGLER ESTATES ROAD & WATER CONTROL DISTRICT     

                                              BUDGET HEARING WORKSHOP AND REGULAR MEETING 

                                                            September 18, 2014 

      Proceedings of the Workshop and Regular Meeting of the Board of Supervisors of Flagler Estates Road and Water Control District were held in the District conference room located at 9850   

                                            Light Avenue, Hastings, Florida 32145.                                              
Present were:  George Nelson, President

        William Fisher, Vice President

    Paul V. Hansen, Jr., Secretary


        Linda Gee, District Administrator via phone
                          Mike Paesch, District Foreman


        Russell Castleberry, District Attorney

        Seth O'Connell, District Accountant


            Budget Hearing Workshop
Call to Order:  George Nelson called the meeting to order at 6:32 P.M.

Pledge of Allegiance:  Pledge was recited
Roll Call:  Scott Knowles was absent
Agenda Changes:  Linda added the District Commercial Credit Card
Acceptance of the Agenda: (14-09/18-01) A motion was made by Paul V. Hansen, Jr., to accept the agenda as amended.  The motion was seconded by William Fisher.  The motion carried unanimously.

Budget Workshop:  Seth announced to the BOS that there were no changes since the May assessment hearings that were set and the preliminary budget numbers presented in the packets to everyone. Seth announced the FY2014-2015 General Fund Anticipated Revenues total of $800,038 and the Capital Project Fund Revenues $258,350.  Seth also mentioned that he updated the salaries, workers comp and liability renewal submittal and changed the part timers name. Mr. Fisher asked if there were any worker's comp claims, Linda replied as already reported just one on her back.  Mr. Fisher also asked Mike if he anticipated any need for new equipment and Mike replied; yes for a new mower. (14-09/18-02) A motion was made by William Fisher to Adopt the Budget for both General Fund and the Capital Improvement Fund.  The motion was seconded by Paul V. Hansen, Jr.  The motion carried unanimously.

Adjournment of Budget Hearing:  Mr. Nelson adjourned the Budget Hearing at 6:45 P.M.
                                                     Regular Meeting

Call to Order:   Mr. Nelson called the Regular Meeting to order at 6:45 P.M.
Approval of the Minutes: (14-09/18-03) A motion was made by William Fisher to approve the minutes from September 4, 2014 meeting as presented.  The motion was seconded by Paul V. Hansen, Jr. The motion carried unanimously.
Treasurer’s Report: Seth presented to the board the proposed amendment for FY2013-2014 after review the Surplus for General Fund was $11,445 and for the CIP Surplus is $250,842.    (14-09/18-04) A motion was made by Paul V. Hansen, Jr., to amend the FY2013-2014 Budget as presented. The motion was second by William Fisher. The motion carried unanimously. Seth reviewed the warrants and they were all in order.(14-09/18-05) A motion was made by Paul V. Hansen, Jr. to approve the Accounts Payable in the amount of $15,260.97 as presented.  The motion was seconded by William Fisher. The motion carried unanimously. Seth also reviewed the August financial statements everything looked good.
Engineers Report:  Scott submitted an email with nothing to report  
Regular Meeting Items:
1.  Matt Baker presented the Renewal of the Workers Compensation and the Liability Insurance packet, noting due to the increases to the workers compensation per the classification of 5508 equipment operators increases in payroll. (14-09/18-06) A motion was made by George Nelson to approved the Thompson Baker Insurance Renewal as presented.  The motion was seconded by William Fisher.  The motion carried unanimously.
2.   The CCB Line of Credit. (14-09/18-07) By General Consent the board declined to renew the line of credit with Capital City Bank.
Attorney Report: None
District Administrator Report: Linda submitted her written report to the board. 
District Foreman Report:  Mike submitted his written report with review.
Consent Agenda:(14-09/18-08) By General Consent the board approved the purchase of culvert pipes in the amount of $1509.90 as presented.
Old Business: Paul stated that he will be bringing back his magic jack on Monday to hook up in the district office.  
Public Comments: Mr. David Williams asked if someone would be here at the district Saturday morning of the Fall Festival to open the gate early so that he could get the chairs, etc., needed. George replied I have to work, however, Mike said that he would be available.  
Board Comments: 
George Nelson - None
William Fisher - None
Paul V. Hansen, Jr., - None
Adjournment of Regular Meeting:  Mr. Nelson adjourned the meeting at 7:45 P.M.
______________________________                             ______________________________

District Administrator                                                        President

