This puzzle is our most challenging puzzle to date, based on the Ohio short line, the Cincinnati East Terminal Railroad (CCET).  This historic Norfolk & Western branch line is owned by Norfolk Southern Railroad and operated by CCET. CCET leases 69.445 miles of mainline railroad from NS, not including spurs and sidings of course. CCET started operating this line know as the Peavine on April 26, 2014. 
A few years later, the Cincinnati East Terminal Railway became the Cincinnati Eastern Railroad, in 2018 when a new group of investors came on board but they kept the CCET letters. The short line services industries in the SW Ohio area including Cincinnati Queensgate Yard.
[Note: All of the industries and businesses on the puzzle diagram are real locations on the CCET RR, though not necessarily in the order depicted.]
The CCET puzzle is the most involved, and we think, the most challenging puzzle to date. 

While the individual moves to switch each business along the CCET route are not particularly hard in and of themselves, the challenge is in integrating them into the “big picture” to minimize the switching moves in each succeeding switching job.

If planned properly, the puzzle can be completed in 50 moves. That is the number to beat or tie. As always, the winner is the one who can complete the puzzle in the fewest moves, whatever that number may be. Because of the length and intricacy of this puzzle, a few hints will be given out from time-to-time to assist in a solution.

Hint #1. The train is not well blocked, but you can block as you go looking ahead to future moves, especially those on the return trip.

Some new elements in this puzzle are:

· Out and back turn requiring switching in both directions.

· Cars from one industry/location switched to another industry/location before the trip is complete.

· Yard switching (minor) to block the train for its return trip.

· Puzzle challenge in alphabetical order, but solution will require a different order to complete.

Some old elements:

· Re-spotting cars that were off spot, or in the way for pickup.

· Placing cars off spot due to not enough room at industry loading area.

Included are the Puzzle Diagrams: [you chose the best one for your computer and printer]
· CCET RR Puzzle Diagram (Full Version) - this is a PDF file. The diagram was composed on 2 legal sized documents in landscape view end-to-end. When viewing the PDF document on your computer, you should adjust your zoom to 150% or more for the best viewing.
· CCET RR Puzzle Diagram (Word version) - This will print out in 11x13 format in order to be viewable. But your printer may not be able to print that size paper. However, this file will display the Full diagram on your computer screen.
· CCET RR Puzzle Diagram A and CCET RR Puzzle Diagram B - (JPG files, but each will print 1/2 of the diagram that will need to be trimmed and taped together to make the full diagram  .
The Puzzle Narrative (describes the setup and what you have to do) and the Blank Puzzle Solution Form. 
The same rules follow as we have done before:  Each move can be either a PICK UP, or a SET OUT, followed by the car numbers involved and the track involved (including the industry where appropriate)!
The number of moves to beat for this puzzle is 50!
Good Luck, and have fun!
The OPS Puzzle Development Team
