BWWB Employee Engagement Action Plan

Department: Information Technology

Manager: George Anderson

Date: January 1, 2017

Timeframe for

Action Plan

Action Success Measures . .
Completion Review Dates
Document and communicate job advancement and Departmental Communication of job advancement On-Going 90-day review
promotion criteria. and promotion criteria. 180-day review
270-day review
Develop and implement formal communication and Implementation of Communication and Action Plans. On-Going 90-day review

action plans for operational changes and technology
roadmap initiatives.

180-day review

270-day review
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