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HIGHLIGHTS
State/DIDD/Alliance.
· Conflict-Free Case Management—HCPF has provided an initial overview of the Business Continuity Plan (due July 1st) and will be hosting another webinar around March.  The CCB Coalition (which we are no longer members of) submitted a list of concerns that the Department is trying to address.  The concerns are valid and include critiques of the unfunded components of the transition and the lack of necessary information from the Department (such as the outcome of the Rural Exception requests and the new definitions of a qualified provider for case management) before we are required to make a decision.  We also received some additional questions to complete our Rural Exception request (submitted last July).
· Office of State Auditor—We continue receiving requests from the Office of the State Auditor.  They have narrowed the scope of their audit and are focusing on Case Management services.  They have scheduled a site visit for March 12th.
· Colorado State Legislature—There are several important bills that we are monitoring and providing input on through Alliance.

· Host homes—Not introduced.  The intent of this draft bill is to grants the medical services board and the state board of health the authority to promulgate rules and adopt health, life, and fire safety standards for host homes. Also adds expectations for HCPF to survey individual host homes.  Host homes will also be required to apply for and receive a conditional use permit from the appropriate local jurisdiction.  (Problematic if it creates additional barriers to individuals becoming host homes.  Obviously adds significant administrative burden to HCPF and local municipalities as well.)
· Alliance Bill to increase wages—Alliance is attempting to get the Joint Budget Committee to draft and carry a Aging Caregiver & IDD Workforce bill.  This is the bill I previously mentioned that would fund residential placements for wait list individuals who have aging caregivers and also increase all IDD Waiver rates in order to increase employee wages (including DSP’s, managers, Case Managers, and host homes). The JBC is voting Wednesday the 21st on whether to draft the bill.  All six JBC members must agree for this to be a JBC bill.  If the JBC does not support it, Alliance will try to introduce it as a general budget bill, which will be a much heavier lift.
· Employment Bill—SB 18-145 (Implement Employment First Recommendations).  I had serious concerns about this bill and so ended up serving on an Alliance committee to recommend amendments to the bill sponsors.
· The bill requires the department of labor and employment and the state medical services board in the department of health care policy and financing to promulgate rules that require all providers of supported employment services for persons with disabilities to complete training or earn a national certification relating to employment services. The rules must specify time frames for completion of the training or certification. (Problematic—adds unfunded mandate in expense of training and could lead to provider shortages in rural areas.  We have suggested limiting the training requirement to just job developers and supervisory staff.)
· The bill requires that the department of labor and employment's fee schedule for rehabilitation services include the discovery process as an alternative comprehensive assessment if appropriate for persons with disabilities. (Agree)
· The bill lists annual employment data, reported by county, that the department of health care policy and financing must collect.  (Question of who is responsible for maintaining that data and how it will be collected.)
· The bill permits the department of labor and employment, annually, to enter into a contract or renew an existing contract with a vendor or vendors to provide training for persons with disabilities and their families, educators, case managers, and employers concerning best practices in employment first implementation. State funding for the contract is contingent upon the department receiving at least 75% of the contract amount through gifts, grants, or donations.  (Problematic if it means employers must participate in training before hiring someone with a disability.)
· The bill corrects the repeal provision language for the employment first advisory partnership and its duties. (No impact)
· IDD Day at the Capitol—Due to the above issues this session, I will be attending the IDD Day at the Capitol on the 28th and the subsequent Alliance meeting on March 1st.  Thus I will be in Denver holding the torch during the Board meeting.
· ADA Education and Reform Act (HR 620)—The US House of Representatives recently passed this bill to curtail the Americans with Disabilities Act by preventing a person with a disability from taking civil action (bringing a lawsuit) if they could not access a business because of an architectural barrier (e.g. no access ramp, no elevator, no sidewalk cut-out) unless they first send a letter to the business identifying the issue and the business does not respond.  Essentially, it makes person with a disability responsible for the business complying with a law that the business was required to comply with almost 28 years ago.  Advocates are urging the Senate not to take up this bill.
Local Community
· Disability Issues Forum—The Disability Forum we co-hosted with Southwest Center for Independence, the Arc of SW Colorado and Conversation Legacy was a huge success.  The audience overflowed the chairs and participants asked excellent questions.  The hot topic of the day was definitely the City’s impending bus route changes.
· Now What? Growing Together Conference (formerly Family Day)—Mark your calendars for June 5th for our second annual Growing Together conference for people with disabilities and their families and friends.  Our keynote speaker is Connor Long, an actor, reporter and motivational speaker who also has Down syndrome.  Connor will be sharing his film, Learning to Drive (teaser here).  A variety of other lectures and interactive sessions will be available as well, all free to participants.
Fundraising

· Municipality Grants—All of our municipality funding has now come through.  We received our requested funding from Durango, Bayfield and the City of Pagosa and were awarded $35,000 of our $42,000 request from La Plata County, which is actually more than I was anticipating based on their budgetary concerns.  I expect further cuts next year.
· Moniker Grant—This is a last minute addition to my report after the mail arrived.  We received word that our grant request from Moniker Foundation was approved—sort of.  Instead of granting us our full $10,000 request, they awarded us a $5,000 match.  When we can submit verification of another donor or foundation matching their $5,000, they will award us.  As I say, I just received this notice (the application process did not indicate that matching funds would be requested), so I am still processing how to approach this and where to go for the match.  If you have any ideas, please let me know, and I will develop a plan to share at our March meeting.

· VP of Marketing and Development—There was some difference of opinion about the particulars of what we decided about hiring a development person at the last board meeting. However, the broad strokes that seemed to be of shared understanding were that the Board was in agreement that this was a priority.  My concern was that this could put us in a budget deficit, and the Board would need to review that at our February meeting.  Shannon did a budget revision based on the organizational changes we have made and including a VP of Development, and fortunately the outcome had us operating in a greater surplus than where we started our budget year (full budget revision in your packet).  Here are her findings:

· This projection includes the new VP of Development @ $33 / hour for March-June
· I did not include any increase in development / fundraising revenue for March-June

· I did not include any new office supply expenses.  Our computers hit the capital budget now since we are not buying the cheap ones anymore. We will need to outline computer purchases better next year.  We only have one computer in the capital budget but we have purchased more than this and our computer expense line is projected to come in close to budget.   This means I don’t have an easy explanation on an increase in the capital purchases.   I will look at the computer purchases and computer / IT expense line in more detail to see what happened. 

· Our projected revenue should be about $148,000 less than budget.

· Our projected expenses (with VP of Development) should come in about $276,000 less than budget.

· Our projected surplus should come in about $127,000 more than budget.

· There is plenty of wiggle room in this year’s budget.   And I’m comfortable with next year’s budget since we don’t have the PCAs eating up our budget dollars.   

Internal CCI highlights
· Adult Services in Durango—Our Adult Services team in Durango is back to full staff.  We have welcomed Matt Payne on board as the new Adult Services Program Director and Jennifer Raymond is starting as the new Adult Services Program Manager.  You are prepared for a pop quiz on our Organization Chart, right?
· Employers—Thank you to Julie Ferguson, our Adult Services Program Director in Cortez, for pulling together a list of employers through our Community Connections supported employment program (not including people who are employed without supports or who use a different provider for SE services).  Our current employers (these don’t include employers for clients who don’t use job supports or who have support from other providers).  Bob is drafting a plan for appreciating these businesses.

· Durango: Home Depot, Durango Natural Foods, Walmart, Taco Bell, Serious Delights Bakery (inside Natures Oasis), Chinook medical gear and the Durango and Silverton Narrow Gauge Railroad.
· Cortez: City of Cortez, Vibrant Pet, Baymont Inn and Suites and CCI
· Person-Centered Thinking Training—Jeff Newman, Case Manager, has fully completed his train-the-trainer program for Person-Centered Thinking.  He is offering a full two-day PCT training in Cortez, March 20-21 from 8 a.m. to 5 p.m. both days.  All CCI employees and contractors will be required to complete this training.  Board members are welcome to participate—understanding of person centered thinking concepts is crucial to the future of our organization.

· Strategic Plan—We are making progress on the Strategic Plan!  Here are the broad goals and measurements we are looking at for our strategic areas.  Once we have consensus on these, I will take all the wonderful strategies and tasks that the groups have brainstormed and plug them into the appropriate categories.  I realize the goals are ambitious, but if they are easy, what’s the point?  Our proposed goal for the next ten years at Community Connections is to serve as a bridge to improve social integration for people with intellectual and developmental disabilities in their communities.  To achieve this, we suggest focusing on the following priority areas and objectives:

Improve opportunities for people with intellectual and developmental disabilities to engage

1. Educate people with intellectual and developmental disabilities about benefits of broadened engagement and opportunities.

a. By 2028, at least 80% of adult clients will have participated in targeted training and planning to identify opportunities of interest to them.

b. By 2028, at least 50% of adult clients will be actively involved in at least one valued social role (ex. community employment, club membership, active involvement in a group).

2. Increase transportation opportunities provided by paid or unpaid supports.

a. By 2028, at least 80% of adult clients will have transportation to and from the activities of their choice.

3. Increase community employment and volunteering.

a. By 2028, at least 95% of clients who choose to work will have paid community employment or a meaningful volunteer position within six months of identifying their interest in such positions.

4. Increase access to and appropriate use of technology that supports integration.

a. By 2028, at least 95% of clients in all programs will have potential assistive technology supports assessed within their person-centered planning process.

b. By 2028, at least 75% of identified technology needs will be provided within six months of identification.

Increase community education and outreach

1. Increase engagement of community members with individuals with intellectual and developmental disabilities.

a. By 2028, CCI will double the number of community companies, organizations and groups who provide engagement opportunities to individuals with intellectual and developmental disabilities.

2. Equip employees and volunteers as community ambassadors.

a. By 2028, at least 75% of employees and volunteers will demonstrate proficiency in the skills necessary to support social integration.

Diversify and increase funding

1. Increase funding from sources other than Medicaid, State General Fund, and Part C Federal funds

a. Between July 1, 2018 and June 30, 2028, Community Connections will increase its non-state and federal funding by 10% per year.

b. By 2028, Community Connections will triple the number of combined individual and corporate donors.

Improve Processes and Operations

1. Develop a robust program evaluation program.

a. By 2023, Community Connections will report outcomes of each of its program on at least an annual basis and adjust programs in response.

2. Implement accepted principles of Quality Improvement Strategies throughout the organization.

a. By 2028, turnover at Community Connections will be less than 20% per year for five straight years.

b. By 2028, Community Connections’ client and employee satisfaction will be stable within an acceptable range.

3. Implement a coordinated, competency-based training program that covers all agency positions.

a. By 2028, 100% of Community Connections employees will demonstrate job competency within 6 months of their date of hire.
Facilities

· Greenhouse—A member of the Daybreak Rotary has expressed interest in assisting with rehabilitating the greenhouse at the Holly House.  The structure is in disrepair and none of the clients or staff at Holly House have been highly motivated to use it.  We do have about $5000 in designated funds for the greenhouse.  
Board Governance

· CCI Committee review—One of the Board’s responsibilities is to ensure that CCI coordinates three required councils/committees: Human Rights Committee, Family Support Council, and the Local Interagency Coordinating Council (for Early Intervention).  Included in the Google files this month we are including the lists of members on those committees along with the requirements for each one.  The staff facilitators of those committees will be available to answer questions at the meeting.
· Board membership—Jenny Martinez’s term ended at the end of 2017, and due to her busy schedule, she decided not to start another term.  As a result, we need to recruit a family member of an individual with IDD (child or adult) who is receiving services from CCI.  Our staff is brainstorming some good candidates, but if the Board has ideas, please send them to me or Jim!
Acronym Cheat Sheet

· ACT (Accessible Communities Team) – Supporting businesses to become more accessible
· ART (Administrative Review Team) –The Executive Team and Program Directors oversight of Quality Indicators
· The Arc – advocacy for people with intellectual disabilities

· ANCOR (American Network of Community Options and Resources (for DD)

· BHO (Behavioral Health Organization)

· CCB (Community Centered Board) we are 1 of 20 in the state

· CCI (Community Connections, Inc.)

· CDLE (Colorado Department of Labor and Employment)

· CES (Children’s Extensive Services) 
· CHCBS (Children’s Home and Community Based Services)

· CMS (Centers for Medicare & Medicaid Services) Federal 

· COOP (Continuity of Operations Plan)

· CORA (Colorado Open Records Act)

· DHS or CDHS (Colorado Department of Human Services) 

· DIDD (Division for Intellectual and Developmental Disabilities) Division for I/DD in HCPF
· DSP (Direct Support Professional) – field staff working with clients

· DVR (Department of Vocational Rehabilitation)

· EI (Early Intervention) Developmental services for kids Birth to 3
· FOT (Festival of Trees)

· HCPF (Health Care Policy and Financing) State Medicaid office
· I/DD (Intellectual and Developmental Disabilities)

· IMA (Cached - SimilarYou +1'd this publicly. UndoInsurance Management Administrators)

· JBC (Joint Budget Committee at the Colorado State level)

· LPC (La Plata County)

· MOU (Memorandum of Understanding)

· PASAs (Program Approved Service Agencies) Marcy’s department

· PCA (Personal Care Alternative) residential services not in a host home
· RCCO (Regional Care Coordination Organization)

· Residential (a.k.a. Comprehensive – our adult 24/7 support) 
· ROI (Return on Investment)

· SJBHD (San Juan Basin Health Department)

· SLS (Supported Living Services) – Services for adults living independently or with family
· TCM (Targeted Case Management) 
· UW (United Way)
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