SCYF Board Meeting Minutes

Wednesday, May 18, 2022
6:30 pm
Location: HTCP

. Call to order:

° Meeting was called to order at 6:34 pm by the President, Bri Kincade.
° Board members in attendance: [Sign in sheet attached]
° Visitors in attendance: [Sign in sheet attached]

. Minutes:

e  Motion to approve previous meetings minutes with no revisions made by Shelly Douglas, seconded
by Kaitlyn Whaley; approved by all, no objections.

. Treasurer’s Report:

e  Motion to Accept Treasurer’s April 2022 Financial summary made by Kaitlyn Whaley, seconded by
Kimberly Tornillo; approved by all, no objections.

e  Financial synopsis provided by Shelly Douglas

Business:

1. Admin (President/VP Reports):
e  Guest Speaker, Mary, from Mid Florida introduced herself.
e  Board discussion regarding amounts due for payment plans
e  Grant window is open to aide in registration; Bri reached out to parents regarding the same.
e  Donna (Mid Florida) provided list of BG checks (Tyler DeVault.Chaning Rogers expire soon)
e Head Coaches for football and cheer need to complete backgrounds by June 6, 2022
2. Facilities:
e Bri and Kaitlyn are meeting with the County on May 31, 2022 at 9am.
e Flag ends in two weeks and the field needs to be closed to allow time for grass to recover.
e Jamie is going to check the tires on the trailer to ensure condition.
e Board discussion of rekeying facilities

3. Concession:
e Concession cleaning June 7th at 6pm.

4. Equipment:
e Helmets have been sent to Ridell.
e Board discussion regarding field/ball markers possibly being replaced. Jamie to obtain pricing.
e Jamie to inventory coaches bags to see what is needed (first aid kids/wraps, etc)

5. Football:

e Should SCYF need another field for game days; discussion with SCHS offered to use their field;
rental fee would need to be discussed.

e Divisions list provided (attached)
Motion to approve Rich Halquists nominations for Head Coaches, 11U Michael Marcatos, 13U
Melvin Tolliver, Assistant Coaches, Kyyian Sippio, Richard Marcatos, Justice Gerstenlauer, Jimmy
Haddock, Joe Huffman, Matt Hobbs, Clint Santiago, Jerica Sokolow made by Shelly Douglas,
seconded by Kaitlyn Whaley; approved by all, no objections.

e Softshell helmets for flag briefly discussed; more info to be provided.



6. Cheer:

Rich Halquist, Football Commissioner, provided reorganization of Coaches roster with additional
teams all changes were approved by all, no objections.
o 2022 6U Assistant Coaches/Team Moms

- Vacant - Vacant
- Vacant - Vacant
- Vacant - Vacant (Team Mom)
- Vacant - Rich Halquist (Football Commissioner)
- Vacant - Matt Baker (Head Coach)
o 2022 8U Assistant Coaches/Team Moms
- Michael Young - Vacant
- Derek Coll - Clint Santiago
- Spencer Ensley - Rich Halquist (Football Commissioner)
- Matt Hobbs - Heather Young (Team Mom)
- Casey Harmon - Justin Grifka (Head Coach)
o 2022 10U Assistant Coaches/Team Moms
- Mike Marcatos - Vacant
- Mark Wrona - Vacant
- Jake Dobbe - Courtney Dodge (Team Mom)
- Derek Iasaccson - Rich Halquist (Football Commissioner)
- Vacant - Justin Whaley (Head Coach)
o 2022 11U Assistant Coaches/Team Moms
- Kyyian Sippio - Patrick Arscott
- Richard Marcatos - Vacant
- Justice Gerstenlaver - N/A (Team Mom)
- Jimmy Haddock - Rich Halquist (Football Commissioner)
- Joe Huffman - Michael Marcatos (Head Coach)
o 2022 12U Assistant Coaches/Team Moms
- Josh Dow - Vacant
- Aaron Vermillion - Vacant
- Al Baker - Courtney McRae (Team Mom)
- Robert Garner - Rich Halquist (Football Commissioner)
- Mickey Yarwood - Jamie Douglas (Head Coach)
o 2022 13U Coaches/Team Moms
- Vacant - Vacant
- Vacant - Vacant
- Vacant - Vacant (Team Mom)
- Vacant - Rich Halquist (Football Commissioner)
- Vacant - Melvin Tolliver (Head Coach)
o 2022 14U Coaches/Team Moms
- David Rivette - Frank Cockcroft
- Glen Gilbert - Vacant
- Drew Slutsky - Chaning Rogers (Team Mom)
- Gabe Slutsky - Rich Halquist (Football Commissioner)
- Kevin Carter - Steven Hayes (Head Coach)

Board discussion regarding sizing kits so we can fit girls. Kaitlyn Whaley motioned for board
approval to for sizing kits for uniforms and shoes; Shelly Douglas seconded; approved by all, no
objections.

Board discussion regarding JR TM and TM coaches, Tihler is working on this.
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Board discussion regarding Cheerleading Schedule for game days. Shelly Douglas motioned the
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