
Established in 2020 under the guidance of an industry veteran, Triple J 
Realty & Management LLC specializes in cutting-edge management 
consulting, providing solutions tailored for both commercial enterprises and 
government leasing. Our methodology is grounded in strategic planning, 
adaptability, and an unwavering commitment to overcoming complex 
challenges. We offer services aimed at boosting operational efficiency and 
fostering sustainable growth.
Leveraging extensive industry insights and a commitment to continuous 
improvement, we empower our clients with essential strategies and tools 
to navigate the intricacies of the market successfully. Our expertise spans 
the development and implementation of growth strategies, organizational 
development enhancement, and ensuring our clients are well-prepared to 

achieve their business objectives.
Triple J Realty & Management is a comprehensive real estate 
brokerage firm that offers exceptional services for commercial and 
residential properties, with a specific focus on corporate, commercial, 
and government clients. We bring innovative approaches to property 
preservation while adhering to regulatory requirements.
By prioritizing integrity, professionalism, and a proactive approach to 
addressing business challenges, Triple J Realty & Management LLC 
stands out as a beacon of excellence in the consulting sector. We are 
dedicated to propelling success and delivering measurable results for our 
valued clients.

CAPABILITY 
STATEMENT

CORE COMPETENCIES
• PROJECT MANAGEMENT
• CHANGE MANAGEMENT
• DATABASE SUPPORT
• ADMINISTRATION & CLERICAL STAFFING
• PROJECT MANAGEMENT & PLANNING
• MORTGAGE SERVICING

PAST PERFORMANCES

With a collaborative history spanning 14 years alongside the Georgia 
Department of Labor, Triple J Realty & Management LLC has refined its 
proficiency in management consulting. The focus lies on specialized 
areas such as regulatory compliance, workforce development, and 
establishing effective governmental partnerships.

GA DEPARTMENT OF LABOR
Office of Real Estate Appraiser Solicitation #12RADA23F0004
US DEPARTMENT OF AGRICULTURE (USDA)

COMPANY INFO

DEIDRE BOYKINS, CEO
678-481-9250 

deidre@tjrmservices.com

TRIPLE J REALTY & MANAGEMENT LLC

DIFFERENTIATORS
• EFFECTIVE & INNOVATIVE APPROACH
• COMMUNITY ENGAGEMENT

COMPANY DATA

tjrmservices.com

DBE, MBE, SBA:WOSB CERTIFIED
UEI: MF2VTN3HUKT6
NAICS:
541611 - Administrative Management & 
General Management Consulting
531210 - Offices of Real Estate 
Agents and Brokers
531390 - Other Activities Related 
to Real Estate


