Maysville, Mo.
December 31, 2018

Meeting of the DeKalb County Commission

Presiding Commissioner, Harold Allison, West District Commissioner Kyle White, East District
Commissioner, Garry McFee and County Clerk, Melissa Meek.

Presiding Commissioner, Harold Allison led all in attendance in prayer with all reciting the Pledge of
Allegiance.

West District Commissioner, Kyle White made the motion to approve the agenda and also approve the
minutes for the meeting that was held on December 24. East District Commissioner, Garry McFee made the
second. Motion carried.

Harold Allison thanked all for their support during his tenure as Presiding Commissioner and was grateful to
have been a part of such an outstanding group of people. The accomplishments that had happened during his
tenure were discussed as well as the financial condition of the County. It was noted that the County is in
better financial condition than it has ever been. Harold was very thankful to be leaving the County in that
condition. All in attendance thanked him and he was presented a plaque that was a picture of the Courthouse.

County Clerk, Melissa Meek presented fund balances to the Commission and the budget dates were discussed
as well as some of the needs that are known at this time. The roof continues to be a problem and bids will be
taken soon to replace the flat roof with a pitched one. At some point the ceiling will need to be replaced in the
Sheriff’s office and all other damage from water addressed.

Employee salaries as well as SRO’s were discussed but tabled until the next meeting.

The contract for Emergency Management Director for the County was renewed and signed.

Payroll and accounts payable were reviewed and approved by the Commission. No checks will be cut until
February 1 after the budget is approved and adopted.

Road & Bridge Supervisor Bill Gray discussed needs of his department as well as brush letters and concerns
of brush in Sherman Township. Melissa advised that a patron had called and had completed the brush removal
on their property. Bill will check to make sure it is all completed and report back to the Commission.

The Commission broke for the afternoon to attend the reception for Presiding Commissioner Harold Allison.

The next meeting of the Commission will be January 7, 2019 at 9 a.m.



