SPYGLASS LANDING

BOARD OF DIRECTORS MEETING

JANUARY 16, 2014 MINUTES

THURSDAY, JANUARY 16, 2014 at 6:30 P.M.

SUCCESS REAL ESTATE LOWER CONFERENCE ROOM

988 PLAIN STREET, MARSHFIELD, MA

Call to Order:  6:28 P.M.

Board Present:  John Kurtak, Bob Wawroski, Joe Wolfe, Joan Cooley, Phil Geary

Management Present: Jeff Robinson, Joe Surette

Guests:  Gerald K. Covey, Richard Power, Eric Heartquist, Becky Heartquist, Mary Menke, Bill Graney, Roger Ladd, Ken Marma, Susan More

 Acceptance of Minutes:  Approval of minutes of December 19, 2013 was unanimously voted, on a motion by Bob, seconded by Joe.

HOMEOWNERS FORUM:

· Homewoner who had two roof water leaks asked who is responsible for paying for repairing interior water stains due to roof leak?

· The Association is responsible for paying for such repairs.

· Clarification of distribution of monthly financial reports.

· At the annual meeting it was decided to distribute the monthly financial report package  to all homeowners.

· A motion was made by Joe and seconded by Bob,  that the Treasurer review the financial reports and make any needed corrections or changes before broader distribution. After review and update, the reports be distributed to the Board, the Finance Committee, and the designated Board meeting note-taker. After the Board’s discussion, the reports   will be distributed to homeowners, along with a narrative explanation written by the Treasurer.  The motion passed unanimously.

· Request for a Board member to take over handling payments to GoDaddy, the Spyglass  web site provider, after this year’s payment has been made.

· Bob Wawroski will take over handling the payments.

· Reminder that there has been a formal request for the Board to appoint a volunteer committee to investigate advantages, disadvantages, cost, etc. of hiring a full -service management company for the complex.

· As the complex ages, it needs more maintenance, there are more contracts to review, and contractors’ work needs to be monitored.

· A motion was made by Joan, seconded by Joe,to appoint as Ad Hoc committee to do fact finding on a full- service management company for the complex.  The motion passed by a majority vote of 4 to 1.

· Dick Power, Joan Cooley, and Phil Geary volunteered to serve on the committee.

· A copy of the conservation restriction on the Association’s land was entered into the record.

· There is a clear distinction between the conservation restriction which applies to the 41.17 acres of land currently owned by the Association and the conservation land behind the waste water treatment plant which the Town owns.

· The conservation restriction applies roughly to the Association common areas, begining at the tree line.  A survey map of the area is attached to the copy of the conservation restriction which was entered into the record.

· Various Town officials, Board members, and homeowners have interpreted the restrictions differently.

· There is a downed  tree at  the tree line behind  20 Schooner Way, which homeowners would like to have removed.  Discussion will continue about whether the Association is willing to pay to have the work done and, also, whether it needs Town permission to do so. There is no money in thepresent  budget for tree removal from the land protected by the conservation restriction.
· Jerry Covey, 1 Clipper Circle, who had  extensive repair costs  due to a leak around his front door took Pulte and Harvey Windows to small claims court for payment of the repairs .  The court found in the homeowner’s favor.  The judgement was entered against Harvey Windows.

· It was suggested that the complex be tested for  nitrogen and other chemical levels in tap water coming into the complex, to be sure that the Waste Water Treatment Plant is not trying to clear pollutants entering the system for which the Town is responsible.  It was noted that while this might provide informational, it will not require any further action by the Association.
REVIEW OF FINANCIAL STATEMENTS:  Joe Wolfe

· The December ,2013. Balance Sheet shows a Net Income deficit and the December, 2013, Income Statement shows Current Month and YTD deficits.  However, these are not firm figures.

· These are preliminary, unaudited figures.

· There is a typo on the Balance Sheet which affects the totals.

· There is a Massachusetts tax refund which has not yet been posted in the accruals.

· Some contractors have not yet submitted invoices for work performed in 2013.

· The positive and deficit YTD variances from the 2013 budget are essentially a wash except for Building Repairs and Maintenance.  The repair and maintenance expenses were the cause of shortfall in 2013.

· A narrative explanation of the financial reports will be helpful to homeowners.  For example, the Snow Removal variance from the YTD budget is essentially the clean up of sand and debris after the 2012/2013 winter; the waste water treatment plant contractor submits bills only every two or three months; and the first insurance payment each year is for three months, whereas afterwards payments are monthly.  Joe will prepare a narrative explanation monthly  financials, beginning in February 2014.

· Joe has been working with the comtrollert at CCM to make some changes to the financial report formats.

· Amounts will be rounded to the nearest dollar to improve legibility.

· Reports will show the current variance from YTD budget and the variance from the prior year.

· Additional format changes will be made as experience indicates a need.

· The Reserve account at Commerce Bank exceeds the FDIC insured amount.

· Scituate Federal Savings Bank offers a money market at 0.40%; Bank of America offers one at 0.12%.

· The Board instructed the Treasurer to move $100,000 from the Commerce Bank account to a money market account at Scituate Federal Savings Bank.

·  STANDING COMMITTEE REPORTS:
· Waste Water Treatment Plant Committee:  John Kurtak

· The very cold weather in December 2013 affected the performance of the WWTP.  The monthly effluent for Total Suspended Solids on December 4, 2013 was reported at 40 mg/L; the permissible limit is 30 mg/L.  The monthly effluent for Total Nitrogen was reported at 11.19 mg/L; the permissible limit is 10 mg/L.

· The State requires that effluents be within the limits for four of a rolling six month period.  Another very cold spell would be a good test of the upgraded plant.

· For the second month in a row all perimeter monitoring wells were within required limits.

· The Committee is continuing to review the new Operating Manual and as-built drawings of the upgraded plant.

· A subcommittee has been established to determine the financial obligations for establishing a 15% escrow account for replacement and immediate repairs and a 25% long term capital reserve fund for replacement cost, as required by the State.  Both of these accounts are based on the estimated reconstruction cost of the facility, but it is not clear what Pulte’s financial responsibility is or when the clock starts for accruing the long term reserve.  The State is checking with their attorneys relative to how to resolve these issues.
· Social/Activities/Recreation Committee: Joan Cooley

· There have been no social activities since the holiday party in December, 2013.

· The Committee is discussing the possibility of a party in February, 2014.

· Landscape Committee:  Jerry Covey

· Jerry removed the holiday decorations at the flag pole and from the sign at the entrance.

· Someone is repeatedly driving on the grass along Stonybrook Road extention, leaving deep ruts.  The Committee recommends that the Board ask Marshfield police for increased surveillance.

· Finance Committee:  Roger Ladd

· The Committee reviewed the financial statements for December, 2013, at its meeting on January 13, 2014.  Expenses for 2013 exceeded income by over $16,000 (figure may be revised).

· The Committee recommends to the Board to not fund any special projects until the WWTP issues ,regarding the turnover and associated expenses are squared away.

· The Committee recommends to the Board to do diligence and research regarding the transfer of the wastewater discharge permit from Pulte Inc. to the Spyglass Landing Condominium Association, for discussions with any and all third party participants involved with the turnover.

· The Committee recommends to the Board that they form a committee to focus on all matters past, present and future, regarding the WWTP and report to the Board regularly with updates.

· The Committee recommends to the Board to withdraw $100,000 from the Commerce Bank account and transfer it to a money market account in a bank of their choice.

· Design Review Board – no activity

· Rules & Regulations Committee – Dick Power

· No activity

· The Committee reiterated its availability for investigation and discussion of relevant matters, e.g., interpretation of the conservation restriction on Association-owned land.

MANAGEMENT REPORT: Jeff Robinson

   Email Petitions:

· 7 Spyglass Landing – roof leak has been repaired

OTHER BUSINESS

· 9 Schooner Way vinyl  trim replacement and roof leak – repair is scheduled for January 17, 2014

· Report of unpleasant outside odor – determined not to be from Waste Water Treatment Plant

· Ground Effects meeting on January 2, 2014 – reviewed snow removal priorities: roads first, then driveways, then sidewalks.  It was noted that it is helpful to snow removal crews to  leave unit outside lights on so they can see what they’re doing in the middle of the night, while blowing snow.

NEW BUSINESS – none

NEXT MEETING:  Thursday, February 20, 2014 at 6:30 P.M. at Success Realty, Lower Conference Room

ADJOURNMENT:  There being no further business, the meeting was adjourned at 7:20 P.M.

EXECUTIVE SESSION








Respectfully submitted,








Joan S. Cooley








Clerk
