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CCI Board Minutes
281 Sawyer Dr., Ste 200, Durango

April 26th, 2017

3:30 p.m.

BOD Members present:  Anne Kernan, Jim Denier, Alexandra Rodriquez, Joe Motsch, Richard Siegele, Sarah Shedd, Jenny Martinez
CCI Staff present:  Laura Alsum, Tara Kiene, Shannon Kreuser
Introduction:

No guests.  Talked about a potential BOD members Sharon Baker and George Glass, who will not be here today but will be here next month

Google docs working for everyone and is great

Call to order and review agenda:
Minutes:


Motion to accept -  Anne

2nd - Sarah

All approved

Other:

1. Tara and Jim talked about doing a retreat.  They will get an email out to everyone with dates and times

a. Might be a good idea to talk more in depth about issues and get ahead of things.  
i. Talk about “nuts and bolts” of organizations

1. What is happening in Pagosa and Cortez

ii. What do we really want to be as an organization

iii. Everyone on same page with older BOD members and newer BOD members

b. What time works for other members better – weekdays, weekends, mornings, afternoons… 

i. Most flexible, but Alexandra and Jenny would prefer weekday and Joe prefer weekend.  Just need enough notice to change around their schedules.
Financial:

1. Shannon presented the Financials for the month of March (see attached document)

a. Statement of Revenue & Expense

b. Balance Sheet

i. We were paid from Medicaid

c. Statement of Revenue YTD (Year to Date)

2. Other Finance News
a. Budget process is underway.  Managers and Directors received their budget worksheets
b. Cash Sweep Product

i. Shannon met with Laura Shelton, with Alpine Bank, again.

ii. Shannon was provided with the Insured Cash Sweep Deposit Placement Agreement

iii. Shannon completed an in-depth analysis

c. Look at CCI Ratios

i. Current Ratio

1. We are 4 times higher

ii. Days cash on hand

1. We are 121 days

iii. Debt Ratio

1. Doesn’t really apply to us because we do not have a lot of debt

iv. Accounts receivable

1. 51%

a. Because of the Medicaid billing change

3. Motion to accept:  Jenny

a. 2nd: Anne 

b. All accept

CEO Report:  See attachment
1. Jim recommends we not read through her report, because they get it before meeting, and just ask questions.

2. Jim questioned Conflict free Case Management
a. Going through House committee and still moving through legislation

b. Still has that exemption for rural areas

i. Not a viable option is what Tara is thinking because the moment a CCB says they will serve the whole State…  

c. Tara would not like to be reactive, wants to figure out how to serve our community

d. Federal pushing State

3. Morehart Murphy Subaru Share the Love

a. We received a $10,000 check

b. Any Subaru purchased during the Subaru Share the Love Event, November through December, a person can choose a local or national non-profit to have the dealership donate $250 to.  CCI was picked to be the local non-profit.  This is our 4th year receiving a check.

4. Growing together Family Day
a. 9am – 4pm June 7th, 2017 at Ft Lewis FREE

b. Will be child care

c. Free lunch

d. Sessions
5. FOT
a. Have an event planner

i. Met with Jessika Buell and Nicole, and they has accepted to be our event lead.

ii. Nicole has met with DATO and are brainstorming packaging a big event with drawing others from further away and making a weekend events in Durango.

Other:

1. What do you think success looks like for CCI?

2. Tara wants feedback on her CEO report and whether it’s working and are we giving the BOD what they need to feel successful

a. Sarah thinks it is beneficial for the BOD to all be on the same page when talking to the community and saying the same thing

b. Jim thinks that the CEO report is good

c. Sarah thinks that having a “homework” assignment every month, to do in the community.

i. Going to events

ii. Be an ambassador

d. Joe says that what we give is beneficial

i. Wants to develop a better understanding of what is expected of him, outside of the monthly meeting

Adjourn:  4:45pm
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