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HIGHLIGHTS
State/DIDD/Alliance.
· CFCM—The Conflict Free Case Management Bill passed through the Joint Budget Committee on April 11th and will be headed through the bill process.  The current version keeps eligibility and state programs (Family Support and State SLS) with the Community Centered Board and maintains the CCB designation.  Boards will have to start planning for meeting the CFCM requirements by July 2018 with full transition by July 2022.  There is language allowing for rural CCB’s to request exemptions and an “exit clause” in case the federal Department of Health and Human Services backs off of this requirement altogether (which might happen with this current administration).  Regardless of the direction taken by the Feds, the Colorado Department of Health Care Policy and Financing have expressed that they believe in conflict free case management and will pursue separation regardless.  The version of the bill that is moving forward is the best we can expect from a bizarre situation, and HCPF did make some concessions to make the bill more palatable to CCB’s.
· State legislature—The Long Bill that is passing through the Colorado legislature includes a 1.4% rate increase for LTC Medicaid providers (including us).  In such a tight budget environment, this is great news.  However, this small increase does not keep up with our rising costs.  A couple of other bills are likely to impact us significantly.  The background check bill would require us to do a check of founded abuse allegations through the Adult Protective Services system in addition to the criminal background check we already do for new hires.  The major impact is the cost per check, which is estimated to be $20-25 dollars.  This would bring our total background check cost to $75 per new hire.  There is also a proposed bill intended to reduce suspensions and expulsions of children with developmental delays from preschools.  The bill extends the transition period for children who have traditionally aged out of Early Intervention at age 3.
· Federal updates—There are still rumors of ACA changes that would include Medicaid block grants or per capita funding, so that idea has not completely died.  It is worth our vigilance to be ready to respond again should movement occur in this direction.
· Medicaid Revalidation—Thanks to our Finance Assistant, Lynn Hunter, and her diligence, we have finally been paid for most of our Medicaid claims.  There continues to be a problem with Early Intervention, but Lynn figured out what the problem was and our Program Director for Families and Children, Pat Smith is working to correct it.
· Alliance—Four of our executive team members have registered to attend the Alliance Summit in June in Black Hawk.

Local Community
· Growing Together Family Day—CCI is partnering with San Juan Board of Cooperative Educational Services, the Arc of the Southwest, and Southwest Center for Independence to host a family day at the end of BOCES’ annual summit for teachers.  The Family Day is open to all families and individuals with disabilities of all ages (not just school age) and will be a day of sessions and activities around resources and advocacy.  Family Day will be free thanks to a grant acquired by SJ BOCES.
· PCT Training—The Colorado Department of Health Care Policy and Financing arranged for another PCT training in Durango.  It was scheduled pretty last minute, but we are pulling it together and hoping for a good turnout.  We are also fortunate to have received a grant to train Jeff Newman, one of our Case Managers, to be a trainer, so soon we will be able to offer this training locally on a more regular basis.

Internal CCI highlights
· Spring Craft Fair—The fundraiser organized by Marc Allwang, the Holly House manager, went fairly well.  There was a great turnout of vendors, and the event grossed about $1400.
· In-service—Our inservice was postponed for a couple of months.  The event wasn’t coming together as well as we would like, and then the PCT training (see above) was going to be right after it.  We are looking to reschedule it in July.
· Subaru donation—Subaru gave us a huge check (literally—wait till you see the picture) for $10,000 from the Share the Love campaign.

· Our management team has several other priority projects that we are working on:

· Continuing the Strategic Planning process

· Revising our performance review process

· Developing a Quality Management program

· Developing a fundraising plan

· Completing the FYE 2018 budget
· Revamping our vocational program]

· Implementing a Communication Plan

Facilities:
· Pine Street—Shannon is paying off the second loan on Pine Street.
· Animas Street House—Julie Ferguson is doing some research and exploring whether it would be to our benefit to sell the Animas Street house.  The host home provider currently living there has expressed interest in buying.
CEO:

· Durango Chamber of Commerce—I will be serving on the Durango Chamber of Commerce Board as the Leadership La Plata representative for the next year.
· Professional Development—I will be attending a Colorado Nonprofit Association training on April 25th and also joining Anne, Sarah, Joe and James at the Financial Literacy training April 28th.  I recently applied for a nonprofit leadership program hosted by the El Pomar Foundation in Colorado Springs.
· London was wonderful but it’s good to be back!

Acronym Cheat Sheet

· ACT (Accessible Communities Team) – Supporting businesses to become more accessible
· ART (Administrative Review Team) –Tara, Elizabeth and Marcy.

· The Arc – advocacy for people with intellectual disabilities

· ANCOR (American Network of Community Options and Resources (for DD)

· BHO (Behavioral Health Organization)

· CCB (Community Centered Board) we are 1 of 20 in the state

· CCI (Community Connections, Inc.)

· CDLE (Colorado Department of Labor and Employment)

· CES (Children’s Extensive Services) 
· CHCBS (Children’s Home and Community Based Services)

· CMS (Centers for Medicare & Medicaid Services) Federal 

· COOP (Continuity of Operations Plan)

· CORA (Colorado Open Records Act)

· DHS or CDHS (Colorado Department of Human Services) 

· DIDD (Division for Intellectual and Developmental Disabilities) Division for I/DD in HCPF
· DSP (Direct Support Professional) – field staff working with clients

· DVR (Department of Vocational Rehabilitation)

· EI (Early Intervention) Developmental services for kids Birth to 3
· FOT (Festival of Trees)

· HCPF (Health Care Policy and Financing) State Medicaid office
· I/DD (Intellectual and Developmental Disabilities)

· IMA (Cached - SimilarYou +1'd this publicly. UndoInsurance Management Administrators)

· JBC (Joint Budget Committee at the Colorado State level)

· LPC (La Plata County)

· MOU (Memorandum of Understanding)

· PASAs (Program Approved Service Agencies) Marcy’s department

· PCA (Personal Care Alternative) residential services not in a host home
· RCCO (Regional Care Coordination Organization)

· Residential (a.k.a. Comprehensive – our adult 24/7 support) 
· ROI (Return on Investment)

· SJBHD (San Juan Basin Health Department)

· SLS (Supported Living Services) – Services for adults living independently or with family
· TCM (Targeted Case Management) 
· UW (United Way)
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