North Carolina Mother of Multiples 
Mid-Term Board Meeting - May 4, 2019
Attendees:	Stephanie Copeland, Kristin Bedford, Audren Ford, Cynthia Boulay, Kim Koontz, Heather Vestal, Cara Kusnic
Meeting was called to order 10:18 am
Prayer and Devotion was read from Proverbs 31 by President Stephanie Copeland
Executive Board Reports:
Secretary – Kristin Bedford – Read Minutes from November State Meeting.  Motion to approve from Kim Koontz / 2nd Audren Ford.
[bookmark: _GoBack]Vice President – Amy Zurface – Not present and has not contacted previous VP.  Crystal volunteered to remain acting VP if there is no contact from Amy Zurface.
Treasurer – Audren Ford – Reviewed attached financial report.  Motion made by Audren to cover the increase to $180 for Go Daddy website – Kim Koontz 2nd - motion carried
Committee Reports:
	Newsletter – Beth Schlosser - No Report 
Website – Leslie Duncan – Website was updated with current information, all were in agreement to use Facebook more and to connect the clubs on FB and add presidents and VP as moderators so that more can share.
	Historian – Elena – No Report
Event Planning – Martha Hamby, Audren Ford, Leslie Duncan – Discussed several different ideas, but no definite plans- committee had not met since convention when committee was created.
Nominating - Cara Kusnic – No Report – all positions are filled, but that she will be sending an email to all delegates and officers in preparation for Convention
Covention Committee Report - Convention 2019 approval of registration and hotel accommodations.  Motion to approve by Heather Vestal, 2nd Kim Koontz – motion carried
National Liaison – Cara Kusnic – Motion was made by Cara (2nd by Cynthia Boulay)  that the amount covered by state be raised to $500 – Motion carried.  Convention to held in Virginia July 24th -28th and to let her know by June 10th if you want to attend the National Convention
Public Relations – Elaine Strayer – Brochures & Business cards were supposed to be developed and ordered following last year’s midterm meeting – no report that this has been done.
	SC Convention Report – Discussed the drop in membership in SC as well
	Scholarship – No applicants – funds will roll over to next year

President’s Report/Concerns – Stephanie Copeland
· Reported that the SPOTT Club has dissolved – the remaining active clubs include – Catawba Valley, CFMOTC, POEMS, Double Digits, and Twin City.  
· Discussion was had on the benefits of belonging to state and what we can provide as extra incentive to clubs.  Motion was made by Heather Vestal (2nd Audren Ford) that state will host/plan convention every other year, beginning in 2020 in order to relieve some of the burden from the clubs.  Motion carried.   Destination to be selected by the executive board, 2020 State convention will be in Myrtle Beach SC.  “Destination conventions” will be less structured, but still allow for a board meeting and general assembly meeting.
· Twin City will host the Convention 2021 
New Business:
Reviewed Bylaws – Board recommends the following Changes:
· Changing motto to: Multiples, Friendship, Support
· Add mission statement:  To provide emotional support to mothers of multiple birth children and developing friendships throughout our state
· Changes to Section 2 - motion by Heather Vestal, 2nd Cynthia Boulay
· Section 4 updated - motion made by Audren Ford, 2nd Cara Kusnic
· Section 5 updated - Permission for use of emblem 
· Section 2 Duties of Officers Updated sub section G – emphasizing the importance of attendance at all meetings and reports presented at all meetings
·  Article 8 – State Conventions – section 1 – much discussion on timing of convention – add verbiage about moving date due to extenuating circumstances – Board must be notified by Friday night board meeting one year prior to hosting and change must be approved by the executive board and announced at Saturdays general assembly – the decision of the board is final.
· Article 10 – Section 1 – Scholarship – Chairman will present to the committee members to be reviewed designated reviewers. Based on the recommendations from the reviewers, the committee will present recommendations to the board to vote at Midterm on the amount and recipient. Remove submitting recipient to National Organization.  Add sub-section I – chairman and committee members are responsible for preparing scholarship raffle basket each year.  Kim Koontz 2nd 
Review of Standing Rules – Board reviewed and recommended updates to job descriptions
· #2 section F – Club Raffle Basket proceeds verbiage updated to reflect change for years that State will now host.  Add subsection G – Hosting club for each convention is responsible for preparing a grand raffle basket w/ proceeds evenly divided between charity of choice and the general fund.
· Add Section C under scholarship – That scholarship basket is to be provided at convention w/ a suggested $50 value plus donations
· Moving forward if Double Digits is not actually a club they may need to step down from their positions according to Standing rule #5.  There is a need to add definition of a club for clarification.
· Motion made by Cara Kusnic to accept Standing rules and bylaws as recommended - 2nd Heather Vestal – Motion carried

Stephanie closed the meeting w/ prayer
Motion made to adjourn Audren Ford, 2nd Cynthia Boulay – motion carried. Meeting adjourned 4:44pm
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