
 
 

Executive Committee Agenda      
November 7, 2022 from 1pm to 2pm 
Virtual Meeting Via Zoom or Phone 
 
Attendees: David Burger, Marin Campos-Davis, and K’lynn Lane 
Staff Attendees: Heather Ficht, Jessica Fitzpatrick, Teresa Cummings-Weir, and Bob Malicki 
 
K’lynn called the meeting to order at 1:01pm 
 
Consent Agenda 

a) Consent Agenda: Minutes from September Executive Committee Meeting – David 
moves to approve the minutes as presented, K’lynn seconds – motion is unanimously 
approved. 

 
 
Debrief Board meeting – K’Lynn Lane, Chair 
Information only  
The overall consensus was that the quarterly board meeting was chaired well and very 
engaging, the program team yearly update format was well received and everyone especially 
liked the success stories and attention to the areas for improvement, and the details provided 
regarding the procurement process for the Title 1B providers in the South were informative. 
There was lots of participation by the entire board during the quarterly meeting. There were no 
areas for improvement discussed.  
 
Financials – Bob Malicki, staff 
End of year budget to actual report Program Year 2021 - July 30, ‘21 - June 30, ’22  
The budget to actual ended on June 30th, 2022. Most of the budget was doing great and the 
only area for concern is that the Admin budget didn’t get spent down as much as it should have 
so more was carried into this program year than usually is. There are several big budget items 
that have not been purchased yet but staff is working to resolve that. The HOWTO grant is 
halfway through the grant cycle so the amount carried into this program year is acceptable. The 
entire amount of the Oregon Youth Employment Program (OYEP) grant had to be carried into 
this program year due to it being awarded late in last program year. Overall, spending is in line 
with how non-profits work.  
 
EC Works will be receiving $1.88 million in Oregon Future Ready funding in January or February. 
This funding will need to be obligated by 6/30/2024 and spent by 6/30/2026. The plan is to use 
that funding to fill in gaps left by decreasing Federal WIOA funding. The program team is 
working with our 1B providers to increase staffing since a recession seems imminent.  
 
EC Works’ contracts out more than 80% of the funding which makes it a best practices board in 
our state.  
  



 
 

Martin moves to accept financials as presented, David seconds – motion is unanimously 
approved. 
  
Executive Meeting Structure and Role – Heather Ficht, staff - information only, see attached 
presentation 
a) Clarify role and responsibilities of Executive Committee vs EC Works Board  
b) Central Oregon Workforce Consortia (COWC) role and responsibilities  
c) Officers’ roles within larger state context  

a. Oregon Workforce Partnership (OWP) 
b. Workforce System Executive Team (WSET) 
c. Workforce Talent Development Board (WTDB) 
d. Continuous Improvement Committee of WTDB (CIC) 

 
Other Updates – All 

a) WORKing Together Conference – November 17-18th and LWDB/WTDB dinner Nov 16th  
b) Biden administration released new funding for housing projects 
c) This Friday is veteran’s day observance and ECW will be closed. 

 
Adjourn at 1:55pm 
 
Attachments:  

• Draft September Executive Committee Meeting Minutes  
• Budget to Actual financials for PY21 
• ECW Bylaws  
• COWC Bylaws  
• ECW Charter 

 



Funding 
Expiration RESOURCES

 ADOPTED
BUDGET
MOD1 

 WORKING
BUDGET 

 FUNDS 
DRAWN/
RECEIVED 

 REMAINING
FUNDS

AVAILABLE 
BALANCE 

REMAINING % NOTES

Carry In Resources
12/31/2021 WIOA - Future Ready 21,896                 21,896                   21,896                    -                        0%

6/30/2022 WIOA Adult 627,960               627,960                 627,960                  -                        0%
6/30/2022 WIOA Dislocated Worker 470,028               583,903                 583,903                  -                        0% +Expiring funds from state
6/30/2022 WIOA Youth 621,175               621,175                 621,175                  -                        0%
6/30/2022 WIOA - HCEY 11,250                 11,250                   11,250                    -                        0%
6/30/2022 Admin - Formula 342,485               355,138                 169,292                  185,846               52% +Expiring funds from state
3/31/2022 DOL - DWG Disaster & Employment 49,370                 49,370                   43,661                    5,709                    12%
6/30/2022 DOL -  COVID Response 88,410                 88,410                   77,444                    10,966                 12%

12/31/2023 State - HowTo 992,488               992,488                 492,488                  500,000               50%
7/31/2022 Local - COHC Health Careers 68,776                 68,776                   68,776                    -                        0% recognized in PY

n/a Local - Lake County 3,319                    3,319                      3,319                       -                        0% recognized in PY

Current Year Resources
6/30/2023 WIOA Adult 915,446               915,446                 523,121                  392,325               43% target 20%
6/30/2023 WIOA Dislocated Worker 787,792               787,792                 481,497                  306,295               39% carry in of each
6/30/2023 WIOA Youth 968,681               968,681                 576,879                  391,802               40% to next year
6/30/2023 WIOA - HCEY 7,500                    7,500                      -                           7,500                    100%
6/30/2023 Admin - Formula 296,879               296,879                 -                           296,879               100% target - as much as poss

12/31/2024 ARPA - City of Bend -                        81,011                   -                           81,011                 100%
6/30/2023 State - TANF Summer Jobs 169,476               169,476                 115,386                  54,090                 32%
6/30/2023 State - Workforce Strategies (Board) 218,279               218,279                 104,288                  113,991               52%
6/30/2023 State - WorkEx (formerly TWIP) 298,317               298,317                 125,527                  172,790               58%
6/30/2023 State - Industry Eng (Sectors) 221,034               221,151                 159,297                  61,854                 28%
6/30/2023 State - Youth Dev Division (YDD) -                        240,000                 99,037                    140,963               59%

State - Oregon Youth Emp (OYEP) -                        516,945                 -                           516,945               100% NEW
State - OHA Behavioral Health -                        300,000                 -                           300,000               100% NEW

n/a Local - YCC (BLPD, HDESD, Jeff Co SD) 107,636               201,052                 201,052                  0                           0% +Add'l fund raising
12/31/2021 Local - PGE Project Zero -                        3,500                      3,500                       -                        0%

Local - COHC Behavioral Health match -                        250,000                 -                           250,000               100% NEW
 n/a County - Lake County 14,500                 14,500                   14,500                    -                        0%
n/a Local - Roundhouse Fndn -                        10,000                   10,000                    -                        0% NEW

Program Income -                        -                          106,658                  (106,658)              0%
Unrestricted Inc - Interest & Misc -                        -                          4,995                       (4,995)                  0%

TOTAL AVAILABLE RESOURCES 7,302,697            8,924,214              5,246,901               3,677,313            41%

YTD SPENDING

BOARD EXPENSES

 ADOPTED
BUDGET
MOD1 

 WORKING
BUDGET 

 YTD 
SPENDING 

 BALANCE
REMAINING 

BALANCE 
REMAINING %

as a % of
REVENUE

Staffing
Salaries 893,450               884,268                 847,029                  37,239                 4% 16.14%
Taxes & Benefits 330,577               300,651                 265,981                  34,670                 12% 5.07%
Total Staffing 1,224,027            1,184,919              1,113,010               71,909                 6% 21.21%

Operating Expenses
Professional services 42,000                 10,750                   6,179                       4,571                    43% 0.12%
Legal services 6,000                    6,000                      792                          5,208                    87% 0.02%
Audit services 21,110                 21,110                   20,700                    410                       2% 0.39%
Fees/taxes 10,000                 10,000                   8,529                       1,471                    15% 0.16%
Phone & internet 18,500                 18,500                   20,864                    (2,364)                  -13% 0.40%
Insurance 20,448                 20,448                   18,300                    2,148                    11% 0.35%
Facilities 26,000                 26,000                   24,144                    1,856                    7% 0.46%
Office supplies/expenses 19,200                 13,200                   9,885                       3,315                    25% 0.19%
Memberships 13,000                 13,000                   12,254                    746                       6% 0.23%
Printing 2,500                    2,500                      2,077                       423                       17% 0.04%
Staff/Board travel 18,500                 10,750                   5,781                       4,969                    46% 0.11%
Meetings 2,500                    2,500                      1,138                       1,362                    54% 0.02%
Staff development 13,000                 13,000                   5,397                       7,603                    58% 0.10%
Miscellaneous Expense -                        -                          839                          (839)                      0% 0.02%
Total Operating Expenses 212,758               167,758                 136,878                  30,880                 18% 2.61%

Board Exp as % of Revenue 23.82%
Program Expenses
I-Trac 27,262                 43,338                   41,138                    2,200                    5% 0.78%

UNAUDITED
JULY 1, 2021 THROUGH JUNE 30, 2022

BUDGET VS. ACTUAL
EAST CASCADES WORKS



WSO Exp - Leases, Phone, Tech 48,631                 48,631                   47,375                    1,256                    3% 0.90%
One Stop Operator 30,000                 30,000                   29,626                    374                       1% 0.56%
Program General Expenses 709,761               645,119                 400,291                  244,828               38% 7.63%
Program Outreach -                        -                          -                           -                        0% 0.00%
Total Program Expenses 815,654               767,088                 518,429                  248,659               32% 9.88%

TOTAL BOARD EXPENSES 2,252,439            2,119,765              1,768,317               351,448               17% 33.70%

Contract
Expiration PROVIDER EXPENSES

 ADOPTED
BUDGET
MOD1 

 WORKING
BUDGET 

 YTD 
SPENDING BALANCE BALANCE %

% of
REVENUE

6/30/2022 WIOA Adult  881,481               931,481                 850,420                  81,061                 9% 16.21%
6/30/2022 WIOA Dislocated Worker (incl COVID $) 907,161               907,161                 881,743                  25,418                 3% 16.81%
6/30/2022 WIOA Youth 1,057,889            1,057,889              963,210                  94,679                 9% 18.36%

WIOA Youth - program income exp -                        -                          86,310                    (86,310)                0% 1.64%
6/30/2022 WIOA HCEY 11,250                 11,250                   11,250                    -                        0% 0.21%
3/31/2022 DOL - Disaster/Employment DWGs 44,000                 44,000                   38,291                    5,709                    13% 0.73%
6/30/2022 Lake County - WSO Center 13,319                 13,319                   13,318                    1                           0% 0.25%
6/30/2022 State - Work Experiences (TWIP) 134,243               134,243                 112,521                  21,722                 16% 2.14%

12/31/2021 Future Ready - Warm Springs 11,542                 11,542                   11,542                    0                           0% 0.22%
6/30/2022 State - PY21/22 TANF 149,139               149,139                 104,112                  45,027                 30% 1.98%
6/30/2022 State - YDD -                        130,892                 74,782                    56,110                 43% 1.43%
6/30/2023 State - OR Youth Empl (OYEP) -                        465,251                 -                           465,251               100% 0.00%
6/30/2023 ARPA - City of Bend -                        6,800                      -                           6,800                    100% 0.00%

-                        0.00%

TOTAL PROVIDER EXPENSES 3,210,024            3,862,967              3,147,499               715,468               19% 59.99%

CONTINGENCY 10,000                 10,000                   -                           10,000                 0% 0.00%

GRAND TOTAL EXPENSES 5,472,463            5,992,732              4,915,816               1,076,916            18% 93.69%

UNEXPENDED FUNDS 1,830,234            2,931,482              331,085                  2,600,397            89% 6.31%
Carry In Notes
$550k carry in HowTo/OHA/COHC Behavioral Health funds
$543k two year state funds
$1.58 million carry in A/DW/Y/WIOA Admin
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Executive Committee Charter 

 
 

 
Overall Roles and Responsibilities   

 

An Executive Committee’s authority derives from the authority of the board, and is one of the 
more important decisions a board makes is to define the role and authority of the Executive 
Committee.    

Given the East Cascades Workforce Board’s geographical diversity, the Executive Committee 
provides a mechanism for board leaders to engage, within the limits set by board policy and the 
bylaws, in decision making, oversight, and communication on important organizational matters. 

The Executive Committee also has the ability to act on behalf of the board in addressing 
specific needs that arise between meetings of the Board.  

 
Responsibilities 

 
 
The Executive Committee’s specific responsibilities include:   

• Exercising some or all powers of the board between regularly scheduled meetings.  
• Approving Operational Policies and Procedures and other organizational 

requirements.  
• Serving as a sounding board for management and board staff on emerging issues, 

problems, and initiatives; including but not limited to those related to contractor 
performance and management.   

• Develop and recommend annual budget for approval to Central Oregon Workforce 
Consortium (COWC); to be ratified thereafter by the full ECWIB. 

• Review and approve annual financial audits and tax returns, as well as monthly and 
quarterly financial statements. 

• Provide a Summary Report of any approved financials to the full board.  
• Serve as support to the Executive Director on personnel issues and decisions; and 

in the event that any grievance or incident reporting should any arise. 
• Managing the Executive Director’s performance and annual review. 
• Reporting to the board on any official actions it has taken, by way of a consent 

agenda presented at each meeting of the full board. 
• Support Executive Director with board member recruitment and provide the COWC 

with board member recommendations.  
• Serving alongside the Executive Director as keepers of community trust and working 

to ensure that the organization is able to deliver on its mission and goals to serve 
the community. 
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The Executive Committee’s specific responsibilities do not include: 

• Taking final action on specific items such as: amending bylaws, obligating the 
organization to new debt (exempting rent and lease agreements on real property), or 
selling or acquiring major assets.  

• Making decisions related to changes in the strategic direction of the organization 
and/or in relation to the Workforce Innovation and Opportunities Act.  

 

Meetings  

 

The Executive Committee meets on the second Tuesday of every month.  

   

Members  

 

The Executive Committee consists of the board chair, vice chair, treasurer, ex-officio and other 
members as appropriate and in accordance with ECWIB bylaws and policies.  
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