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 Operations Technology 
Building & 

Maintenance
  

Programming 

Short Term 
2018

Long Term Short Term 
2018

Short Term 
2018

Short Term 
2018

Long Term Long Term Long Term 

Staff 
Training

Staff and 
salary study 

Remodel  
Magazine 

Area 
 

Remodel  
Genealogy 

Area Repair of 
Bricks on 
exterior of 
building 

Already accomplished 

In Process 

Increased 
participation 
in adult and 
children’s 

reading 
programs.

Review 
and update 
computers 

Continuous 

Solicit public 
input for new 

programs.

Garnett Public Library Goals and Priorities 

Expansion 
of gift and 
memorial 
donations 

Replacement 
of heating and 

air 
conditioning 

units as needed 

Reading 
Festival

Wireless 
Printer 

Study of 
Bookstore 
concept for 
collection 

Ramping 
up social 

media 
 

Increase 
Materials 

Circulation 

Study 
feasibility of 
permanent 
StoryWalk 
on the Rail 
Trail

Create a new 
program that 

will be of 
interest to 

retired men Study 
feasibility of 
switching 
from 
Centurylink 
to Vyve for 
phone and 
internet 

Paint 
Childrens 

Area 
A l

New 
Afterschool 
STEM type 
programs

Revamping 
of courier 

area in 
office 

Completed 
2017

Completed 
2017
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