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I n t r o d u c t i o n

• A senior investment banking strategist with extensive 
experience advising corporations, private equity sponsors, 
and institutional investors on complex strategic and 
financial transactions. Brings deep expertise across mergers 
and acquisitions, capital raising, and strategic advisory, with 
a consistent track record of executing high-value, cross-
border transactions in demanding market conditions.

• Led deal teams across multiple sectors, partnering closely 
with CEOs, boards, and senior management to drive value-
creating outcomes. Demonstrates strong leadership in 
structuring transactions, negotiating with counterparties, 
and managing multi-disciplinary teams through all phases 
of execution.

• Respected for integrity, client trust, discretion, and long-
term relationship building, with a reputation for delivering 
thoughtful, independent advice and flawless execution. 
Recognized as a mentor and leader within the firm, 
contributing to talent development, franchise growth, and 
sustained client engagement.

• On a personal level, Imran is 56, a family man 
with a wife and  2 adults (aged 26 and 21) , and a 
university graduate in finance & economics

• Originally from Pakistan, Imran worked 
internationally in over 20 countries in the past 34 
years

• Comes from a highly respected business family 
in Pakistan, Imran opted to work independently

• Spends a lot of time volunteering to community 
work, helping young entrepreneurs, women 
workforce in their businesses

• Imran also founded a capacity building and 
employment institute for visually impaired 
children and teachers in Pakistan in 2017 under 
the name of Nai Subah Youth Empowerment 
Trust – naisubah.org
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A s s et - B a cked  D i s c i pl i n e

M a i n t a i n s  a  d i s c i p l i n e d ,  a s s e t - b a c k e d  a p p r o a c h  t o  s t r u c t u r i n g  
t r a n s a c t i o n s  a n d  i n n o v a t i v e  f i n a n c i n g  s o l u t i o n s ,  e n s u r i n g  t h a t  
v a l u e  c r e a t i o n  i s  g r o u n d e d  i n  t a n g i b l e  o r  c l e a r l y  i d e n t i f i a b l e  
u n d e r l y i n g  a s s e t s .  E m p h a s i z e s  t r a n s p a r e n c y ,  d o w n s i d e  p r o t e c t i o n ,  
a n d  c a p i t a l  p r e s e r v a t i o n ,  p a r t i c u l a r l y  w h e n  a d v i s i n g  o n  c o m p l e x  
s t r u c t u r e s ,  a l t e r n a t i v e  i n v e s t m e n t s ,  o r  t o k e n i z e d  a s s e t s .

A p p l i e s  r i g o r o u s  a s s e t  e v a l u a t i o n ,  v a l u a t i o n ,  a n d  r i s k  a n a l y s i s  t o  
e n s u r e  s t r u c t u r e s  r e m a i n  r o b u s t  a c r o s s  m a r k e t  c y c l e s .  T h i s  a s s e t -
b a c k e d  m i n d s e t  s t r e n g t h e n s  i n v e s t o r  c o n f i d e n c e ,  s u p p o r t s  
r e g u l a t o r y  c o m p l i a n c e ,  a n d  e n a b l e s  s u s t a i n a b l e  i n n o v a t i o n  w h i l e  
s a f e g u a r d i n g  l o n g - t e r m  s h a r e h o l d e r  a n d  s t a k e h o l d e r  v a l u e .
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S t r a t e g i c  P l a n n i n g

P r o v i d e s  c l e a r,  f o r w a r d - l o o k i n g  s t r a t e g i c  g u i d a n c e  g r o u n d e d  i n  a  
d e e p  u n d e r s t a n d i n g  o f  i n d u s t r y  d y n a m i c s ,  c o m p e t i t i v e  p o s i t i o n i n g ,  
a n d  c a p i t a l  m a r k e t s .  Pa r t n e r s  w i t h  s e n i o r  m a n a g e m e n t  a n d  b o a r d s  
t o  a s s e s s  g r o w t h  o p p o r t u n i t i e s ,  p o r t f o l i o  o p t i m i z a t i o n ,  a n d  l o n g -
t e r m  v a l u e  c r e a t i o n ,  t r a n s l a t i n g  s t r a t e g i c  p r i o r i t i e s  i n t o  
e x e c u t a b l e  f i n a n c i a l  a n d  t r a n s a c t i o n a l  p l a n s .

A p p l i e s  r i g o r o u s  a n a l y t i c a l  f r a m e w o r k s  a l o n g s i d e  p r a c t i c a l  
j u d g m e n t  t o  e v a l u a t e  s t r a t e g i c  a l t e r n a t i v e s ,  s t r e s s - t e s t  
a s s u m p t i o n s ,  a n d  a n t i c i p a t e  r i s k s .  A l i g n s  s t r a t e g y  w i t h  c a p i t a l  
s t r u c t u r e ,  s h a r e h o l d e r  o b j e c t i v e s ,  a n d  m a r k e t  t i m i n g ,  e n a b l i n g  
c l i e n t s  t o  m a k e  c o n f i d e n t ,  w e l l - i n f o r m e d  d e c i s i o n s  t h a t  s u p p o r t  
s u s t a i n a b l e  g r o w t h  a n d  r e s i l i e n c e  a c r o s s  m a r k e t  c y c l e s .
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M a x im iz in g  S ha r eh o ld er  Va lue

F o c u s e s  r e l e n t l e s s l y  o n  m a x i m i z i n g  s h a r e h o l d e r  v a l u e  b y  a l i g n i n g  
s t r a t e g i c  d e c i s i o n s  w i t h  l o n g - t e r m  v a l u e  c r e a t i o n ,  c a p i t a l  
e f f i c i e n c y,  a n d  r i s k - a d j u s t e d  r e t u r n s .  A d v i s e s  b o a r d s  a n d  
m a n a g e m e n t  t e a m s  o n  o p t i m a l  c a p i t a l  a l l o c a t i o n ,  p o r t f o l i o  
r a t i o n a l i z a t i o n ,  a n d  t r a n s a c t i o n  s t r u c t u r e s  t h a t  e n h a n c e  e a r n i n g s  
q u a l i t y,  b a l a n c e  s h e e t  s t r e n g t h ,  a n d  s h a r e h o l d e r  o u t c o m e s .

B r i n g s  a  d i s c i p l i n e d ,  d a t a - d r i v e n  a p p r o a c h  t o  e v a l u a t i n g  
s t r a t e g i c  a l t e r n a t i v e s ,  i n c o r p o r a t i n g  v a l u a t i o n  a n a l y s i s ,  m a r k e t  
d y n a m i c s ,  a n d  i n v e s t o r  e x p e c t a t i o n s .  B a l a n c e s  n e a r - t e r m  
p e r f o r m a n c e  w i t h  s u s t a i n a b l e  g r o w t h ,  e n s u r i n g  d e c i s i o n s  a r e  
g r o u n d e d  i n  c l e a r  v a l u e  c r e a t i o n  l o g i c  a n d  s u p p o r t e d  b y  c r e d i b l e  
e x e c u t i o n  p a t h w a y s .
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D e v e l o p i n g  a  S u s t a i n a b l e  C o m p e t i t i v e  E d g e

P a r t n e r s  w i t h  c l i e n t s  t o  i d e n t i f y ,  b u i l d ,  a n d  d e f e n d  s o u r c e s  o f  
s u s t a i n a b l e  c o m p e t i t i v e  a d v a n t a g e  t h r o u g h  s t r a t e g i c  c l a r i t y ,  
d i s c i p l i n e d  c a p i t a l  d e p l o y m e n t ,  a n d  t h o u g h t f u l  e x e c u t i o n .  
A d v i s e s  m a n a g e m e n t  t e a m s  a n d  b o a r d s  o n  p o s i t i o n i n g  s t r a t e g i e s  
t h a t  s t r e n g t h e n  m a r k e t  l e a d e r s h i p ,  e n h a n c e  d i f f e r e n t i a t i o n ,  a n d  
c r e a t e  d u r a b l e  b a r r i e r s  t o  e n t r y  a c r o s s  c y c l e s .

C o m b i n e s  d e e p  i n d u s t r y  i n s i g h t  w i t h  f i n a n c i a l  e x p e r t i s e  t o  a l i g n  
o p e r a t i n g  s t r a t e g y ,  i n v e s t m e n t  p r i o r i t i e s ,  a n d  t r a n s a c t i o n  a c t i v i t y  
w i t h  l o n g - t e r m  c o m p e t i t i v e  s t r e n g t h .  F o c u s e s  o n  s c a l a b i l i t y ,  
r e s i l i e n c e ,  a n d  a d a p t a b i l i t y,  e n s u r i n g  c l i e n t s  a r e  e q u i p p e d  t o  
o u t p e r f o r m  p e e r s  w h i l e  n a v i g a t i n g  e v o l v i n g  m a r k e t ,  r e g u l a t o r y ,  
a n d  t e c h n o l o g i c a l  l a n d s c a p e s .
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B u s i n e s s  C o n s o l i d a t i o n  &  G r o w t h  T h r o u g h  M e r g e r s  a n d  A c q u i s i t i o n s

A d v i s e s  c l i e n t s  o n  b u s i n e s s  c o n s o l i d a t i o n  s t r a t e g i e s  t h a t  l e v e r a g e  
m e r g e r s  a n d  a c q u i s i t i o n s  t o  s t r e n g t h e n  m a r k e t  p o s i t i o n ,  e n h a n c e  
s c a l e ,  a n d  u n l o c k  o p e r a t i o n a l  a n d  f i n a n c i a l  s y n e r g i e s .  W o r k s  c l o s e l y  
w i t h  b o a r d s  a n d  m a n a g e m e n t  t e a m s  t o  i d e n t i f y  a c c r e t i v e  
o p p o r t u n i t i e s ,  e v a l u a t e  s t r a t e g i c  f i t ,  a n d  s t r u c t u r e  t r a n s a c t i o n s  t h a t  
s u p p o r t  l o n g - t e r m  c o m p e t i t i v e  a d v a n t a g e  a n d  s h a r e h o l d e r  v a l u e  
c r e a t i o n .

B r i n g s  d e e p  e x p e r t i s e  i n  e x e c u t i n g  c o m p l e x  c o n s o l i d a t i o n  
t r a n s a c t i o n s ,  i n c l u d i n g  p l a t f o r m  a c q u i s i t i o n s ,  r o l l - u p  s t r a t e g i e s ,  a n d  
c r o s s - b o r d e r  c o m b i n a t i o n s .  G u i d e s  c l i e n t s  t h r o u g h  t a r g e t  s c r e e n i n g ,  
v a l u a t i o n ,  n e g o t i a t i o n ,  a n d  i n t e g r a t i o n  p l a n n i n g ,  e n s u r i n g  
d i s c i p l i n e d  e x e c u t i o n ,  r i s k  m i t i g a t i o n ,  a n d  s u c c e s s f u l  r e a l i z a t i o n  o f  
s t r a t e g i c  o b j e c t i v e s .
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To ken iza ti o n o f  A s s et s
A d v i s e s  c l i e n t s  o n  t h e  s t r a t e g i c  a p p l i c a t i o n  o f  a s s e t  t o k e n i z a t i o n  t o  
e n h a n c e  l i q u i d i t y ,  b r o a d e n  i n v e s t o r  a c c e s s ,  a n d  i m p r o v e  c a p i t a l  
e f f i c i e n c y.  W o r k s  w i t h  m a n a g e m e n t  t e a m s  a n d  b o a r d s  t o  e v a l u a t e  
t h e  s u i t a b i l i t y  o f  t o k e n i z a t i o n  a c r o s s  a s s e t  c l a s s e s ,  i n t e g r a t i n g  
r e g u l a t o r y  c o n s i d e r a t i o n s ,  m a r k e t  i n f r a s t r u c t u r e ,  a n d  i n v e s t o r  
d e m a n d  i n t o  a  c o h e r e n t  d i g i t a l  a s s e t  s t r a t e g y .

C o m b i n e s  c a p i t a l  m a r k e t s  e x p e r t i s e  w i t h  e m e r g i n g  t e c h n o l o g y  
i n s i g h t  t o  s t r u c t u r e  t o k e n i z e d  o f f e r i n g s  t h a t  a l i g n  w i t h  c o r p o r a t e  
o b j e c t i v e s  a n d  g o v e r n a n c e  s t a n d a r d s .  G u i d e s  c l i e n t s  t h r o u g h  
p l a t f o r m  s e l e c t i o n ,  t r a n s a c t i o n  s t r u c t u r i n g ,  a n d  m a r k e t  e n t r y ,  
e n s u r i n g  t o k e n i z a t i o n  i n i t i a t i v e s  a r e  c o m m e r c i a l l y  v i a b l e ,  
c o m p l i a n t ,  a n d  s u p p o r t i v e  o f  l o n g - t e r m  v a l u e  c r e a t i o n .
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I nt er n at io n a l  J o in t  Ven t ur es

Advises clients on the formation and execution of international joint ventures as a strategic 
tool to access new markets, share risk, and accelerate growth. Partners closely with 
boards and management teams to assess strategic rationale, partner selection, 
governance frameworks, and capital commitments, ensuring alignment of interests across 
jurisdictions.

Brings deep experience navigating cross-border regulatory, cultural, and operational 
complexities. Structures joint ventures to balance control and flexibility, protect 
intellectual property, and support long-term value creation while enabling effective 
collaboration and scalable expansion in global markets.
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S h a r e h o l d e r  Tr a i n i n g  o n  S u s t a i n a b i l i t y  &  S u c c e s s i o n  P l a n n i n g

Designs and delivers shareholder-focused training programs that strengthen 
understanding of sustainability, long-term value creation, and effective succession 
planning. Supports shareholders in aligning governance, leadership continuity, and 
capital allocation decisions with environmental, social, and regulatory considerations 
that increasingly influence enterprise value.

Guides shareholders through best practices in board oversight, next-generation 
leadership development, and ownership transition, ensuring continuity, resilience, and 
preservation of value across generations. This structured approach enhances informed 
decision-making, mitigates transition risk, and reinforces a long-term stewardship 
mindset.
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S p e c i a l i s t  i n  S m a l l  a n d  M e d i u m  E n t e r p r i s e s  ( S M E s )

B r i n g s  d e e p  e x p e r t i s e  i n  a d v i s i n g  s m a l l  a n d  m e d i u m  e n t e r p r i s e s  
( S M E s )  o n  g r o w t h  s t r a t e g y ,  c a p i t a l  r a i s i n g ,  m e r g e r s  a n d  
a c q u i s i t i o n s ,  a n d  o p e r a t i o n a l  o p t i m i z a t i o n .  P a r t n e r s  c l o s e l y  w i t h  
o w n e r s  a n d  m a n a g e m e n t  t e a m s  t o  d e s i g n  t a i l o r e d  f i n a n c i a l  
s o l u t i o n s ,  s t r u c t u r e  t r a n s a c t i o n s ,  a n d  i m p l e m e n t  s t r a t e g i e s  t h a t  
e n h a n c e  s c a l a b i l i t y ,  p r o f i t a b i l i t y ,  a n d  l o n g - t e r m  v a l u e  c r e a t i o n .

C o m b i n e s  c o m m e r c i a l  i n s i g h t  w i t h  h a n d s - o n  e x e c u t i o n  
e x p e r i e n c e ,  h e l p i n g  S M E s  n a v i g a t e  c o m p l e x  m a r k e t ,  r e g u l a t o r y,  
a n d  f i n a n c i n g  c h a l l e n g e s .  R e c o g n i z e d  f o r  b u i l d i n g  t r u s t e d ,  l o n g -
t e r m  r e l a t i o n s h i p s  w i t h  e n t r e p r e n e u r s  a n d  s t a k e h o l d e r s ,  
t r a n s l a t i n g  s o p h i s t i c a t e d  f i n a n c i a l  t o o l s  i n t o  p r a c t i c a l ,  a c t i o n a b l e  
g u i d a n c e  t h a t  d r i v e s  s u s t a i n a b l e  g r o w t h .
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Po i nt s  o f  c o nt a c t

United States

1317 Wateredge Dr. #1441

Orlando FL 32804

T: 407-337-1775

UAE

PO Box 23316 Dubai

M/whatsapp: 97150-1843437

Pakistan

M/whatsapp 92300-8228189
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