Meeting Minutes

Belmont Board of Trustees

April 25, 2008

8:00 AM

Chairman Cummings called the meeting to order at the above time.

Trustees present were:

Herb Cummings, Chairman

Walter Perry, Vice Chairman

Connie Donovan, Treasurer


John Hackett, Secretary

Steve Daley




George Davagian





Also present were Jay Donovan, Property Manager and Doug Crabtree, CPA.

Minutes

On a motion made by Trustee Perry and seconded by Trustee Donovan the minutes of the meeting of March 28, 2008 were approved unanimously.

Financial Matters

Trustee Donovan and Doug Crabtree; CPA walked us through the financial statements. The current cash balances as of March 31, 2008 were $1,120,894 in the Reserve Account and $210,994 in the operating account. We reviewed the budget, reserve analysis, and operating statements. It was suggested that copies of Agendas, Reserve Study, one time expense report and project lists be available for the owners at meetings. Doug Crabtree is to set up a meeting with Cape Cod Five about alternative investments for later in the month.

Insurance

No Report

Facility and Site

Jay reported that the Cabana doors originally ordered are in and installed. The price for future doors will be about $2100 for future replacements. 

We received to bids for the painting of the doors. One bid was for one coat only. The other bid was for primer plus two coats inside and out. The Trust is going to paint all the cabana doors on the outside as well as the trim around the entrance to the pool area. The individual owners will be responsible for the painting of the new doors (three coats) on the inside of the units. On a motion made by Trustee Hackett and seconded by Trustee Daley the contract was awarded to Joly Painting. Passed unanimously.

The roof on buildings 3 and 4 is about half finished. Property Manager is to send a letter to the owners regarding the AC units. Cape Cod Mechanical reports that some are in need of repair or replacement. 

The property manager will be sending a letter to all unit owners regarding Hot Water Tanks and Washing Machine hoses. The letter will be detailed and contain estimates from Scott’s Plumbing and Winslow Plumbing. On a motion made by Trustee Hackett and seconded by Trustee Perry the property manager was instructed to obtain the age of all water heaters. This will give management a system whereby unit owners and be reminded when the unit get old. Passed unanimously.

Further discussion was held on the cleaning of the mid-rise dryer vent ducts. To the best of the Boards knowledge this has never been done. The fire hazard posed is a concern to the board. Further prices will be obtained.

The Property Manager had Kendall Paving in to evaluate the sinkholes on the property. They quoted a price of $6000 to temporarily fix the problem. They will not know the extent of the soil underneath until they get in. Trustee Davagian noted there was $25,000 in the budget, but the Board felt we needed to resolve the problems before the season. On a motion made by Trustee Davagian and seconded by Trustee Donovan it was approved to go ahead with the repairs. Passed unanimously.

The septic system has been pumped and the Inspector informed us that repairs are needed on Buildings one and two.

The window/slider committee will be submitting their report for the next meeting. 

The painting of the mid-rise entranceways will be put off until the fall. We still do not have a clear picture on the best way to proceed.

The revised Rules and Regulations were discussed and revised. They will be ready for Memorial Day weekend.

The elevator upgrade in building four is underway. It is to be completed by Memorial Day. The remaining elevators will be done in the fall and winter. Unit owners will be notified in advanced when their building will be done.

The ceiling tiles for the garage in building one and two are ordered. Trustee Perry suggested some breathing tiles be installed to allow the air to completely circulate. 

The board discussed the purchase of an automatic de-fib machine for the Belmont. Trustee Daley had been investigating the issue and recommended we purchase one for the pool area. The machines are easy to use and all members on the staff will be trained. On a motion made by Trustee Perry and seconded by Trustee Hackett the purchase was approved. Passed unanimously.

Property Manager reported that Tom Bayuk had removed the furnishing in the restaurant so we can stretch the carpets. Bids are being obtained for this work.

Unit Owner Matters

A letter was received from unit 323. Property Manager is to handle.

Unit 132 requested permission to install hardwood floors with the appropriate sound base. On a motion made by Trustee Hackett and seconded by Trustee Daley it was approved. Passed unanimously.

TH19 requested permission to replace doors. On a motion made by Trustee Hackett and seconded by Trustee Davagian permission was granted. Passed unanimously.

TH23 requested permission to make changes in the unit. On a motion made by Trustee Hackett and seconded by Trustee Davagian permission was granted. Passed unanimously. Trustee Daley abstained.

On a motion made by Trustee Hackett and seconded by Trustee Daley the board voted to approve all actions taken between meetings. Passed unanimously.

The next meeting of the Board will be held on May 24, 2008 at 8:00 AM, prior to the candidates meeting.

On a motion made b trustee Hackett and Seconded by Trustee Perry is was moved to go into Executive session.

Respectfully submitted

John Hackett, Secretary

