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2016: A WATERSHED MO MENT IN ALBION
BY MIKE CULLIVER, AHUW PRESIDENT
A watershed moment is typically defined as a critical turning
point, and I believe 2016 was
just such a time. First, Albion
voted to annex with Marshall
Public Schools — to forgo
crushing long-term debt and
gain a blue-ribbon public school
curriculum for our children.
Next, the City of Albion successfully passed their year-end audit
— signaling that our leaders
manage tax revenues and their
debt obligations correctly; for
the first time in years.

our community, we acted upon
the times and voted unanimously to support Enrichment
Programming at Albion Public
Schools during the spring semester. Because of our financial support, all APS students
received weekly programming
in music, art, and physical education, which they would not
have received had we not funded it. Much research indicates
that these elective programs
are essential to early childhood
brain development.

And, Albion is witnessing real
economic expansion again, with
the advent of the new hotel in
downtown and new businesses
moving on to Eaton Street.

During 2016, the AHUW also
entered into a three-year contract with the Albion District

And your Albion-Homer United
Way is expanding too! During
2015-2016, the AHUW Board of
Directors began investing heavily in our collective futures.
While we continue to support
“safety net” organizations in
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Library for Early Literacy and
Language Development programming. At the present time,
the Library has hired eight teenagers to work part-time with a
new Early Literacy Specialist
who is bringing language and
literacy programs right to the
parents of our youngest citizens. We hear that 43 participants attended the Library’s
July program that also engaged
the teens in the development of
work-skills, like directing and
managing parents, children and
deadlines.
Finally, I want to thank YOU for
supporting the Albion-Homer

Michael Culliver
United Way during this past
year. We cannot do this work
without your financial support.
We aim to change Albion’s fortunes too: the successful development of our next generation
is our priority.

NEW BLOOD BRINGS VITALITY TO OUR EFFORTS
BY ROB REED, PAST PRESIDENT
For over
six years,
I’ve had
the joy of
working
on behalf
of a generous
body of donors to the AlbionHomer United Way.
AHUW has been honored by the
trust our towns have granted
us. They trust us to use their

gifts effectively and wisely. In
my tenure on the Board, we’ve
benefited from the leadership
of three skilled directors: John
Ropp (2010-2012), Jenny Reisner-Wade (2013) and since
2014, Amy Robertson, through
a contract with The Greater
Albion Chamber of Commerce.
Today, grateful as I am for
Amy’s energy and intelligence, I
am particularly gratified that
younger community leaders

now populate our Board. They
are typical of the area’s new
movers and shakers, volunteers
who make time for our area’s
service organizations. Indeed,
that’s a source of my optimism
for the future of Albion.
I have seen their savvy and very
good will in operation. Our
towns are enriched, as I have
been, by their dedication to the
AHUW mission: “to increase the
organized ability of people to
care for one another.”
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WHY AHUW FUNDED ENRICHMENT PROGRAMMING
AT ALBION PUBLIC SCHOOLS

During the fall of 2015, the
citizens of Albion learned that
Albion Public Schools (APS)
faced real financial distress.
By December, APS had suspended all extracurricular
programming — no gym, library, computer science,
music, or art programming.
To the board of the AlbionHomer United Way (AHUW),

can be impaired or delayed,
leaving people developmentally stunted in comparison to
their “enriched” counterparts from other communities.
We determined that if AHUW
could help Albion children
reach their full potential, we
should help the early elementary grades experience programs that
APS no longer could
offer in the winter
term of 2016.
In an unprecedented
decision during January 2016, the AHUW
Board voted to fund
art, music, and PE
programming at APS
through the end of
the school year.

who have prioritized investing
in the next generation
through “early literacy education,” this was unacceptable.
We know that good medical
care, a healthy diet, a stable
living situation and the introduction of certain stimuli at
particular times during development can mean a life-time
of good wages, financial stability, and successful retirement. The opposite is also
true — miss having certain
experiences at critical times
and cognitive development

Thanks to a $26,500
grant from the
AHUW, retired music
teacher Steve Hartman and
retired art teacher Nobel
Schuler were contractually rehired to offer each child thirty
minutes of music and art
programming each week
through the end of the school
year. In addition, the City of
Albion Recreation Department was contracted to offer
physical education programming to all students during
the school day. Larry Williams
and Tamara Lane from the
City Rec Department were
provided with office space at

the school from which they
could work to coordinate
activities.
The primary reason for our
financial investment was to
help our children keep pace
with their counterparts in
other communities who receive extracurricular programming as part of their
regular school day.
Now that Albion’s children
will be receiving a blue-ribbon
education provided by Marshall Public Schools, and
receiving all of the extracurricular programs that their
counterparts in Marshall
receive, the Albion-Homer
United Way can rest assured
that our children have kept
pace with their cohorts and
are ready to learn at Harrington Elementary School this
fall.
And ALL of this was made
possible because of donors
like you! We acted because
we COULD. Thank you.

Every day counts
in the successful
development of
children. Miss
nine months of

critical education
milestones and
lifetime cognitive
delays can
result.
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FAMILY LITERACY NIGHTS AT ALBION DISTRICT LIBRARY
By Jamie Bernard, Head of Youth Services, Albion District Library

In May 2016, a partnership
between the Albion-Homer
United Way and the Albion
District Library culminated in
the first in a series of Family
Literacy Nights hosted in
Albion. The program was
tailored by compiling data
from the United Way’s ALICE
report with research on best

practices in family and childhood literacy. The goal of the
Family Literacy Program is to
strengthen literacy among
families by promoting funda-

mental literacy components
to children and empowering
parents and caregivers to be
confident stakeholders in
their child’s learning.
The program is open to everyone in the greater Albion area
but is primarily geared toward
families with children between the ages of 3 and
9. Each Family Literacy
Night is built around an
engaging theme like music, camping, art, or play.
Programs are set up with
stations that allow families to engage in hands-on
activities that promote
essential literacy skills.
Attendees quickly learn
that the keys to fostering
literacy are more accessible
than they think! Simple activities like reading and following
a recipe together, looking at

and replicating an art
project, or huddling in
a tent to read a story
about camping are all
ways a parent or caregiver can boost a
child’s literacy development.
One of the primary challenges of family programming is
incentivizing attendance
when time can be so precious and scarce. Attendees
receive a light meal and a
$20 Albion Buck gift certificate at the end of each
program. The gift certificates provide monetary
motivation for attending
while also encouraging
families to shop locally.
Families also receive free
child care for younger siblings for the duration of
each event.

Eight Teen Literacy Interns were
hired to assist with the project. Interns are learning essential job
skills and have been instrumental in
building relationships with families.
The program has also led to new
and exciting partnerships with other

A BREV IATED YEA R -END PROFIT & LOSS S TATEM ENT
The Albion-Homer United Way ‘s fiscal year runs from July
1st to June 30th each year. Some donors pledge in one
fiscal year, while their donations are actually received in
another year. This is true, too, with contracts. In the case
of the grant to the Albion District Library (note article
above), the contract reads the AHUW will pay up to
$30,000 towards Early Literacy programming through
December 2016. The debt obligation was entered into in
2015-2016 but some of the debt will be paid in the next
fiscal year (16-17). Therefore, some might interpret the
profit and loss statement as saying that the AHUW expended more during the 2015-2016 fiscal year than was
received: and they would be correct. It is also true that
short-term liabilities carry over from year-to-year and this
is a natural part of doing business as a United Way.

Income
All contributions & pledges

$71,471.45

All Interest

$

583.41

Expense
Advertising, copies & printing, website

$ 2,316.17

Audit-Review

$ 1,250.00

Bank Charges

$

Grants, Gifts, Contributions (see next page)

$89,726.00

Insurance: D & O, Liability

$ 1,088.00

Office Supplies, telephone/internet, postage, mileage

$ 1,314.51

Professional Fees (Contract with GACOC)

$12,000.00

16.82

A D L FA M I LY L I T E R A C Y N I G H T S (CONT)
groups and organizations in the city. Recent and upcoming program partners
include The City of Albion, Kids ‘N’ Stuff
Children’s Museum, the GSRP Preschool,
and Albion’s Big Read. So far the program
has exceeded our expectations. Two of
the events surpassed program registration
capacity and we are seeing new faces
each time we hold an event. We aim to
capitalize on this momentum so we can
reach as many families as possible in our
community, thanks to the Albion-Homer
United Way.

The Albion-Homer United Way is a BBB Accredited
Charity. For more information, visit the BBB
website, above. Search under “Charities” for the
Albion-Homer United Way in zip-code 49224.

2015-2016 DISTRIBUTIONS MADE
During this past year, the Albion-Homer
United Way approved $32,425 in gifts
to the following organizations:

The Albion-Homer United Way also contributed $5,801 to the following organizations
via Donor Designated Pledge.

Albion Interfaith Ministries

$7,500

Troop 158 BSA

$250

Food Bank of South Central Michigan

$4,000

Homer Fire Department

$78

Homer School District

$1,282

Homer Caring & Sharing
Network

$2,000

Family & Children Services

$208

First United Methodist
$1,000
Church "Healthy Baby Day"

Albion Recreation Dept

$110

Forks Senior Center

$99

Fountain Clinic

$3,500
$2,500

Kids 'N' Stuff Children's
Museum

$108

Charitable Union

Homer Caring & Sharing
Network

$535

Albion Interfaith Ministries

$251

Concord Public Schools'
Robotics Program

$104

Fountain Clinic

$156

SAFE Place

$397

SAFE Place

$2,000

Albion's Big Read

$4,000

Calhoun County Public
Health Department Immunization Program

$300

Albion Rec Dept

$5,625

In addition to the monies listed above,
the Albion-Homer United Way gifted
the Albion Public Schools with
$21,500 towards an "Enrichment
Program" for arts and music education programming through the end of
the 2015-2016 school year.

We are on the Web!
www.albion-homerunitedway.org

Our Philosophy:

There are certain things
we all need to live more whole lives - a quality
education that leads to a stable job, enough
income to support a family through retirement, and
good health. We will address these issues while
continuing to provide a safety net for our
community's basic needs. Our goal is to create
long-lasting changes that prevent problems from
happening in the first place. We invite you to be
part of the change.

Food Bank of South Central $2,182
Michigan
Homer Summer Recreation $41
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And, the Albion-Homer United Way
contracted with the Albion District
Library for an early childhood literacy
program through December 2016 -$30,000.

Executive Committee:
Mike Culliver, President, Marshall Public Schools
Andrew Dunham, Vice President, Albion College
Pam Schuler, Treasurer, Schuler Arts
Jason Cox, Secretary, Murray, Tymkew & Associates

Thanks to donations like yours, the
Albion-Homer United Way granted and
gifted a total of $89,726 into Albion
and Homer during our fiscal year.

Maurice Barnes, City of Albion Councilperson
Amy Robertson, Albion Chamber of Commerce
Shane Williamson, Starr Commonwealth

Art Kale, Village of Homer
Joni Parks
Robert Wright, Homer Community Schools

