Trinity Creeks’ Block Party 2018 summary

THE NUMBERS:
1. Total attendance – 102
2. Paid and no show – 10
[bookmark: _GoBack]FINANCIAL SUMMARY:
1. Approximately $146 deficit
WHAT WENT WELL:
1. Great work of the committee, board, and volunteers
2. Dedication of monumental sign
3. Excess food donated to Rich Township Food Pantry
4. Overall an enjoyable day for many
5. Additional side dishes contributed
6. Great music from “DJ” Kevin and family
7. The use of easy “pop-up” tents limited manpower needed at setup
8. Approximate $60 received from 50/50 raffle
9. Many local politicians attended, including Village President Sheila Chalmers-Currin
10. A wide variety of games
11. Fire Department demonstration
12. Bugs were not a problem
13. Camaraderie among attendees
14. Revised registration system worked well; moving registration to middle of the block was a success
15. Using Marilyn’s house as a base worked well  
WHAT DID NOT GO WELL:
1. Ten families who were unable to participate after paying
2. Overall attendance was down
3. Great effort by committee for lessor results
4. Some did not understand who had tee shirts
5. Game truck may be too expensive
RECOMMENDATIONS TO THE BOARD:
1. No block party for 2019, but “Old fashioned backyard BBQ” for those residents interested starting in 2019, with a decision on 2020 to be made later
2. Plan holiday gathering for those residents interested at local restaurant
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