
From a provider and school perspective



 21 Centers; all 62 Counties covered

 Office of Court Administration Funded
◦ Grants/Contracts as services diversified

 Grants for all Counties
◦ Network and Infrastructure of Resources for all

 Community Needs Assessment

 Juvenile Justice Focus Developing

 Mission and Purpose:
◦ Help clients find alternative strategies that empower 

those who can to find solutions for themselves



 Probation

 Department of Social Services

 School Districts

 Family Court

 Attorneys for the Child

 Attorneys

 Law Enforcement

 Social Service Organizations



 Restorative Practices
◦ Alternative Sentencing – avoids labels
◦ Alternative Discipline in Schools – returns to school
◦ As young as elementary school

 Peer Mediation
◦ Middle and High School Programs

 School-based Education for Students and 
Teachers/Admins

 Special Education Mediation
 Community Mediation – mediated by non-peer 

mediator
◦ Guardians of students in conflict
◦ School/Guardian/Student mediations



 Burnt Hills-Ballston Lake High School
◦ Grades 9-12
◦ ~1150 students
◦ Average Daily Attendance between 93-95%
◦ Significant discipline handled by two assistant 

principals
◦ Significant interventions already in place:

 Pupil Assistance Team

 Both At-Risk Boys & At-Risk Girls mentoring clubs

 Freshmen Transition Club

 Mandatory Assistance Period (MAP)

 Graduation Program for Seniors (GPS)

 Strong working relationship with Saratoga County 
Probation 



 The Biggies: Violence, Alcohol/Drugs, & Theft

 Student-to-Student 
◦ General Conflict: rumors; gossip; dating issues 

Harassment/bullying: targeting for mistreatment

 Student/Staff Disputes
◦ Classroom Disruptions/Classroom Climate

◦ Insubordination

 Attendance (Truancy – full day/class)

 How to handle Return from OSS (reentry)



 Restorative Justice is an approach to misbehavior 
that encourages ownership of harm caused by an 
individual and the creation of actionable steps to 
repair that harm IN ADDITION to traditional 
consequences.

 Three Quick Explanations:
◦ How we approach misbehavior in the home

◦ What really happens when a student skips a class

◦ What really happens when a student comes back from 
external suspension





▶ Giving a voice and elevated role to those hurt and 
affected by wrongdoing

▶ Recognition that wrongdoing creates harm and 
obligations 

▶ Giving those who caused harm an opportunity to 
choose to repair the harm and make things right

▶ Restorative Programs ask:
oWho was affected? In what way?
oWhat are the harms?
oWhat needs to be done to make things right?

▶ A range of opportunities for dialogue, negotiation, 
and problem solving whenever possible 

(Mark Umbreit, U. of Minnesota) 
http://www.nij.gov/topics/courts/restorative-justice/pages/definitions1.aspx



 Keeps students in school (reduces 
suspensions)
◦ Focus group results: external suspension = holiday

 Allows schools/teachers to return to teaching
◦ Reduces teachers/admin time on discipline

 Durable agreements/plans
◦ Resolution rates are in the high 80% or 90%

 Schools can triage cases to be handled in 
appropriate forums

 School climate becomes everyone’s 
responsibility: students empowered to help 
make the change that they need



 There is no one size fits all.  However, the 
principles can be used to tailor a program to any 
school climate.

 Methodology can vary – the Burnt Hills Approach:
◦ Have trained administrator/staff member who can serve 

as lead
◦ Select staff that have excellent interpersonal skills
◦ Determine training approach – often based on budget
◦ Create structure and procedure for conducting RJ
◦ Review process and determine additional need for 

training



 The trained administrator/staff member:
◦ Burnt Hills had the benefit of having an assistant 

principal who trained in RJ and worked on 
implementation at Queensbury UFSD, where RJ was 
selected as the K-12 Disciplinary approach.

◦ Having a trained lead can be ideal as it allows a low 
investment cost and allows determination as to if and 
when implementation is right for a building/district



 Select staff with excellent interpersonal skills to 
start a program:
◦ Your staff are who will help sell the program to your 

building, district administration, the BOE, and the 
community, having respected, compassionate. Having 
ones who are invested staff is a must.

◦ RJ, depending on how it is used, can be time 
consuming.  Do not look for staff who have already 
been spread thin unless you can free them up to be 
involved in how you plan to build your program.

◦ Confidentiality is a must.



 Determine Training 
Approach:
◦ Option #1 (Preferred): Bring 

trainer to your school

 Often the most expensive, 
costs can be split and partially 
reimbursed if a school partners 
with at least one other district 
and goes through BOCES.

◦ Option #2: Have turnkey staff 
attend a training.

◦ Option #3: Embedded Staff 
Day

 Based on limited budget, this 
was Burnt Hill HS’s approach. 



 Create structure and procedure for conducting RJ

◦ Building Admin submit RJ Referral Form (Google Doc)

◦ Restorative Justice Council (RJC) reviews submitted cases and 
evaluates appropriateness

◦ Assign RJC Co-Facilitators (based on schedules of all involved)

◦ Set timeline for RJ Circle

◦ Set a circle (date/participants)

◦ Prep participants with questions 

◦ Hold Circle

◦ Develop agreement

◦ Sign agreement/assign case manager/review schedule

◦ Submit agreement to RJC for review/make recommendations for 
administrators. This may lead to reduced sentences. 

◦ Follow up/close out or refer back



Restorative Questions I
To respond to challenging behavior

What happened?

What were you thinking at the time?

What have you thought about since?

Who has been affected by what you 
have done? In what way?

What do you think you need to do to 
make things right?

Restorative Questions II
To help those harmed by others 
actions

What did you think when you realized 
what happened?

What impact has this incident had on 
you? What impact has it had on 
others?

What has been the hardest thing for 
you?

What do you think needs to happen 
to make things right?









 Students in awe of peers hosting conversations
 Empowered to find solutions for themselves
 Students redefining their place in the school
 Students feel understood and connect with 

teachers in new ways
 Teens having conversations with their parents in 

new ways
 Community members redefined view of youth
 Youth understand how their choices impact 

themselves and others
 Students having skills that carry beyond school
 Students find their voice in constructive ways
 Gives hope back to those who have felt lost



 Reduced stress and fear for all
◦ Students fearing peers/avoiding classes

◦ Teachers dreading certain classes

 Overall attention raised to volume and types 
of issues of concern

 Time given to issues that need attention

 Increase or improvement in empathy, 
understanding of personal emotions, needs, 
and values

 It’s contagious = spreads to others



 “I’m proud to show the community a different 
side of our school.”

 “Being a part of this program has changed my 
life.”

 “I heard from my teacher what I contribute to 
this school.”

 “They finally understood me.”

 “I wanted to give others what was given to 
me.” (peer mediator)

 “I can now go to class with that person and 
not be so distracted.”



 “I am able now to convince my friends that 
talking about how you feel rather than violence 
or fighting is gonna change their life, and they 
are starting to see it.”

 “Now administrators feel that everything doesn’t 
have to result in suspension; conversations do 
work, and words do matter and it is important to 
hear these kids talk because a lot of times they 
don’t even want to fight.  They just have 
something to say and no one hears it.”




