
 

 Collaborations with Planning, Design and Construction Professionals 

 Permitting, Land Use, and Zoning 

 Certificate of Appropriateness (COA) applications for Locally Designated 

Historic Districts 

 Secretary of the Interior's Standards for Rehabilitation and Preservation 

of Historic Buildings 

 Community Development Block Grant (CDBG) 

 Planning District Visioning, Plans, Project Consistency Reports 

 Neighborhood Action Plans, Community Forums, and Studies 

 Feasibility Studies, & Finding of Necessity for Community 

Redevelopment Areas (CRA) 

 Design Reviews 

 Construction Management, Owner Direct Purchase (ODP) Program 

Management 

 Lean Construction --Pull Planning 

 Safety Training Orientation 

 BIM 360, SharePoint, View Point, View Point for Project Collaborative 

(VPC), Primavera 

 Sub Pay Applications and Invoice Processing 

 Field Employee Time and Phase Code Tracking 

PDC Management Group  
 

Adrianne L. Lathrop • (904)962-2379 • adrianne.lathrop@pdcmg.com 

Your Planning, Design, and Construction Resource 
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What We Offer  

 JSEB (African-American/WBE)  

 

Certified: 

 910 Building Maintenance & Repair  

 54 Painting, Maintenance & Repair  

 75 Wall & Ceiling Repair & 

Replacement  

 962 Miscellaneous Services, No. 2, 

 21 Cleaning Services, Steam and 

Pressure 

About Us 

NAICS:  

 236220, 237310, 238110,      

 238120, 238190, 238990  

 

 FDOT Specialty Code & Description: 

Construction Management Services 

 

 DUNS: 079793086 


