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A Unique Mission
A FAR-REACHING EFFECT

W

hen Carol S. saw her aging parents
have difficulty getting in and out of
bed and using the bathroom, she knew
their safety was at risk. Buying assistive
medical equipment was prohibitively
expensive. A hospital nurse told her about
Convalescent Aid Society (CAS). In one visit
she obtained special bed rails, a bathroom
commode and a wheelchair, all at no charge.
Thousands of residents like Carol benefit
every year from the unique services of
Convalescent Aid Society. Started in 1923
when seven Pasadena residents used funds
from a thrift shop to purchase and distribute
durable medical equipment, CAS remains
dedicated to a singular mission: to provide
the loan of durable medical equipment for inhome use at no cost and for as long as
needed.
Today CAS has more than 30,000 pieces of
free durable medical equipment on loan to
individuals in the San Gabriel Valley,
Glendale and Burbank areas. Located in
Pasadena, with a volunteer-staffed satellite
office in Whittier, CAS has an extensive
community impact.

n

Clients achieve an enhanced quality of life
and retain mobility, autonomy and
independence.

n

Cost-effective re-use, repair and recycling
of equipment lessen environmental impact
and raise environmental standards for
health equipment providers.

n

Reduced use of emergency rooms and
fewer hospital re-admissions lower costs
for the healthcare system and the
community.

The only program of its kind and scope in
Southern California, CAS is funded primarily
through individual donations and has no
government funding. Its distinctive model
supports prompt and efficient delivery of
services and reduces healthcare costs for
everyone.

“The process of securing the right
medical equipment with CAS could
not have been easier,” Carol said
gratefully. “My parents now have the
medical devices they need to allow
them to continue living independent
lives.”
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Programs and Services
FILL A HEALTHCARE GAP

CAS

provides a dozen types of
equipment for loan at no cost
for an indefinite period. They
range from canes and commodes to bath
chairs, wheelchairs and hospital beds. The
versatile knee scooter recommended by
medical professionals for a range of mobility
issues is a popular request. CAS also receives
and refurbishes donated items.
A quick and easy process allows clients to
come in, fill out a simple request form, show
proof of residency and leave with the item. No
financial or medical insurance information is
required. Home delivery and setup are available for large or bulky items typically by the
next day. Follow-up phone calls throughout
the loan period help to ensure the suitability of
the equipment and the client’s well-being.
Referral to social, senior health and
community services is also available.
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All returned equipment is cleaned and
sanitized on site and repaired as needed before
reuse. CAS accepts donated durable medical
equipment in working condition or that is
easily repairable. The repair program is an
important part of our commitment to reducing
the environmental footprint of our healthcare
system. With our efficient operations and
model, CAS is able to help thousands of
people at no cost by reusing items already
manufactured, distributed and purchased.
The impact of CAS on the community is vast.
Last year, CAS saved area residents over $1.8
million — which is the retail cost of the items
provided by the agency free of charge.

“CAS is truly a special
resource for people in the
Pasadena area. It’s easy to
get just the right products
and the people working there
could not be more helpful.”
Alice G.
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Many clients return to use CAS
services multiple times as needs
change. Often an aging family member
requires more support, or there may be
a short-term need such as crutches for
a broken ankle or a shower chair for a
visiting relative. Over 300 new clients
are served each month, a testament to
the high demand for CAS services.
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Caring Staff
MAKE THE DIFFERENCE

O

ur trained staff are a critical part of the
client experience. Many clients arrive
at a time of crisis when they are
stressed and anxious due to themselves or a
loved one facing a serious health challenge.
They are often overwhelmed by a healthcare
system that is complex, uncertain and
expensive.

When Phil Swan, Jr. saw that his dad’s
health was deteriorating, he became
concerned Phil, Sr. would fall while on one
of his walks around the block or even in
the shower. He knew his dad needed more
support to keep him safe. Years earlier he
had gotten a wheelchair from CAS for his
grandmother when she fell and broke a
hip, so he knew right where to go. He
spoke with the trained volunteer workers
at CAS and returned home with the free
loan of a transport wheelchair, a bath
commode and a shower bench, exactly the
medical equipment he needed. As his
dad’s health deteriorated, Phil, Jr. returned
to obtain a hospital bed to keep his dad
safe at night.

Friendly and compassionate staff welcome
everyone who comes in. Their patience,
support and responsiveness, aided by a quick
and efficient process to obtain the equipment,
are key to providing clients with a positive
experience. As one staff member said,
“We just take care of you.”

“The medical equipment we were
able to secure for my Dad helped
make the last couple of years of his
life significantly more comfortable
and safe. I am truly grateful to the
team at CAS for being so helpful in
getting my Dad the equipment he
needed.”

Phil, Jr.
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CAS Helps Community Partners
PROVIDE NEEDED SERVICES

CAS

works closely with local
social, healthcare and other
community programs that
help residents maintain their independence
and continue living at home.

“Most of my clients need a range of
durable medical equipment to allow
them to stay independent and safe
and they need it now, not next week.
CAS is an invaluable resource with
staff who provide efficient,
compassionate service . . . What
differentiates CAS is the immediate
availability of equipment to anyone
who needs it.”

Our ability to provide critical medical
equipment that is affordable and easy to
obtain benefits the greater healthcare system
in our area. CAS partners know that even a
single piece of medical equipment can make
a difference between someone recovering in
a healthcare facility or living in their own
home surrounded by loved ones and
comfortable routines.

Brenda Shorkend,
Geriatric Care Manager
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ITEMS OUT ON LOAN
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20,589
23,645
25,245
27,011
28,412
30,147

Since 2016, 2,450 pieces of
equipment valued at $193,000
have been repaired by staff at
minimal cost.
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“We have patients who need walkers, shower chairs, wheelchairs and
hospital beds that may not be covered by insurance, some for a short
period of time, others for much longer. The team at CAS works with
the individual patients and families to get the right equipment.”
Tracy Kaplan, Manager of Social Work,
Methodist Hospital of Southern California
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Hospital Partners Call CAS
INVALUABLE COMMUNITY RESOURCE

“Huntington Hospital is fortunate to
have a strong community partnership with CAS to assist our patients
in safely navigating from hospital to
home and in the community.
Whether needing a wheelchair,
walker, hospital bed, or any of the
other equipment available, CAS
makes borrowing high-quality
essential durable medical equipment
quick, easy, and best of all, free.
Staff appreciate having this
community partner as a resource,
knowing patients and families
will be well cared for.”

“Your excellent reputation is well
known throughout Los Angeles
County . . . There are so many who
are unable to afford and benefit from
the use of durable medical equipment;
the CAS provides them with that
valued opportunity. Our Southern
California community is lucky to
have such a valuable gem that
benefits so many of its residents.”
Alice Rademacher, Chair,
Kaiser Patient Advisory Council
at Los Angeles Medical Center

Eileen Koons
Director, Huntington Hospital
Senior Care Network
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Without the support of
community funders,
children like 5-year-old
Miguel would not have
received needed medical
items from CAS.
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Funding Partners
PROVIDE CRITICAL SUPPORT

CAS

is funded entirely by
private donations, endowments and foundation
grants. This includes monetary and equipment gifts. Seventy percent of revenue is
from individual donors and 85 percent of
loaned equipment is given to CAS by area
residents.
Equipment donors appreciate that they are
helping others in need and strengthening
their community. The strong support from
satisfied clients attests to the value they see
in our program and services.
Foundations recognize the value CAS brings
to the community and individual lives. They
know the services CAS provides are an
indispensable part of providing community
residents with the best healthcare possible.

“CAS offers an invaluable service to the
community. By providing durable medical
equipment for an extended period at no
charge to their clients they are able to help
provide peace of mind during a challenging
time for many people.”
Kristina Farkas, Program Officer
The Ahmanson Foundation

“CAS holds a unique and vital role in the
lives of the seniors in the Pasadena
community and beyond. PCF has been a
proud supporter of CAS since our inception
in 1953. CAS received one of the very first
grants from PCF in 1954: $85 for a walker.
Since that initial grant, PCF has granted
more than $180,000 to support CAS’s
mission.”
Mike deHilster, Program Officer,
Pasadena Community Foundation
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CAS Looks to the Future
AS IMPACT CONTINUES TO GROW

CAS

offers a crucial healthcare service that
supports a vulnerable
population struggling with ever-rising
healthcare costs. A clear focus and
efficient operation have allowed CAS to
meet an expanding demand in our
service area.
But other nearby areas are also in need.
We know our success depends on the
community around us. Residents
donate equipment, individuals and
foundations provide funding and
healthcare providers such as hospitals
refer the clients who use our services.
With increased community support,
CAS can reach and benefit an even
greater number of individuals who
strive to meet healthcare challenges
and remain independent.
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2019 Financial Overview
REVENUE GROWTH
604,500

440,800

2014

542,000

549,500

2016

2017

650,500

CAS revenue has grown over each
of the past 5 years and is up a total
of 47% since 2014.

473,200

2015

2018

2019

2019 REVENUE

Earned
Income
$52,000
Special Events
$86,500
Donations
$255,000
Fee-for-service
$100,000
Grants
$157,000
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3255 East Foothill Boulevard, Pasadena, California
Convalescentaidsociety.com
626.793.1696

