
15192 SW 137th St Suite 602 

Miami, FL  33196 

Phone: 786-709-8124    Email: cgabuardi@gamaxconsulting.com 

www.gamaxconsulting.com 

Established in 2004, by founder, Claudia Gabuardi, Gamax Consulting, Inc. (Gamax), a Florida Corporation, women owned is certi-

fied by Miami-Dade County as a Small Business Enterprise (SBE) and Disadvantage Business Enterprise (DBE) offers comprehen-

sive Program Controls services.     

Our Services 

PROGAM MANAGEMENT/SUPPORT  

 Establish Program goals & objectives    

 Recommend plans and strategies to meet objectives    

 Contract Administration/Requirements – Budget and Small 

Business (SB) Tracking  

 Senior Management Reports    

 Resource and Staff management  

 Project Management Systems – software, hardware & support  
 

BUDGET/COST CONTROL 

 Work Program Budget – establish, monitor & comply    

 Work Program estimate at completion & Budget variances  

 Project cost tracking & reporting   

 Cost analysis, trending & projections    

 Tracking against baseline and reporting    

 Cost Management Systems – develop & maintain  

 

SCHEDULING 

 Planning, Bidding & Construction Schedules    

 Program Baseline - establish, update, monitor & report    

 Contractor Schedule – procedures, specifications, review, and 

comments    

 Schedule claims evaluation, analysis and mitigation 

 Risk and “what-if” Scenario Analysis  


