                                              FLAGLER ESTATES ROAD & WATER CONTROL DISTRICT     

                                                        WORKSHOP AND REGULAR MEETING 

                                                            October 3, 2013 

      Proceedings of the Workshop and Regular Meeting of the Board of Supervisors of Flagler Estates Road and Water Control District were held in the District conference room located at 9850   

                                            Light Avenue, Hastings, Florida 32145.
Present were:  George Nelson, President

        William Fisher, Vice President

    Paul V. Hansen, Jr., Secretary


        Linda Gee, District Administrator 

                          Mike Paesch, District Foreman



                    Workshop Meeting

Call to Order:  George Nelson called the meeting to order at 6:59 P.M.

Pledge of Allegiance:  Pledge was recited.

Roll Call:  Scott Knowles, Seth O'Connell and Russell Castleberry were absent.

Agenda Changes:  Paul V. Hansen, Jr., requested an addition to the agenda to discuss a change in the website and George Nelson added a discussion about changing the time of the BOS meetings.
Acceptance of the Agenda: (13-10/03-01) A motion was made by William Fisher to accept the agenda as amended.  The motion was seconded by Paul V. Hansen, Jr.  The motion carried unanimously.

Workshop Meeting Items:  Paul V. Hansen Jr., proposed to the BOS that they could set up a new website using Go Daddy for $4.49 a month for 10 years or $736 up front which would be less then the district is now paying for one year. Mr. Fisher asked why we couldn't take over the old site or shut it down.  Paul explained that Kathy Fisher set up the site and is the owner and she can't remember how to close it. Mr. Hansen suggested that Linda would be the Administrator for the new website and she could add additional people if necessary. A lengthy discussion followed.
Adjournment of Workshop Meeting:  Mr. Nelson adjourned the Workshop meeting at 7:07 P.M.
                                                       Regular Meeting

Call to Order:   George Nelson called the Regular Meeting to order at 7:07 P.M.
Approval of the Minutes: (13-10/03-02) A motion was made by Paul V. Hansen, Jr. to approve the minutes from the September 19, 2013 Meeting as presented.  The motion was seconded by William Fisher. The motion carried unanimously.
Treasurer’s Report: (13-10/03-03) A motion was made by William Fisher to approve the Accounts Payable in the amount of $44, 788.05 as presented.  The motion was seconded by Paul V. Hansen, Jr. The motion carried unanimously.
Engineers Report:  Scott submitted a written report to the board.  
Regular Meeting Items:
1.  Linda stated to the BOS that the CCB line of credit renewal for $500,000 was due and the fee would be the same as last year of $500.00.(13-10/03-04) A motion was made by Paul V. Hansen, Jr., to approve the renewal of the CCB Line of Credit for $500,000 as presented. The motion was seconded by George Nelson. The motion carried unanimously.

2.   Paul V. Hansen Jr., stated that he would set up the new website under the district’s name, purchase it with the district’s credit card and that the board secretary would be the Website Administrator, adding access to the rest of the board, Linda and Mike.  A lengthy discussion followed. (13-10/03-05) A motion was made by William Fisher to approve the Go Daddy website as presented not to exceed $800.  The motion was seconded by George Nelson. The motion carried unanimously.

3.   Mr. Nelson asked if the BOS wanted to change the scheduled meeting time from 7:00 pm. to 6:30 pm starting November 7, 2013 and Linda added that she would need to run a public notice Legal Ad in the newspaper. (13-10/03-06) A motion was made by William Fisher to approve the board meetings start time as presented.  The motion was seconded by Paul V. Hansen, Jr. The motion carried unanimously.
Attorney Report: None
District Administrator Report: Linda submitted her written report to the board. She added that completion of the quarterly Unemployment UTC-6, Federal 941 and Annual WC Audit with PGIT was also completed as required.  She mentioned that there was an employee evaluation for the BOS review and initials.  Linda requested removal out of the district's inventory equipment #47 the 1998 John Deer 6310 Tractor.  Linda left another voice message for Wil Smith again about Lot#1315 requesting a point of contact within the County’s real estate department per the BOS request to sell or swap the lot. Lastly, she contacted Tommy with T.J. Communications about the poor radio range and not being able to hear clearly in order to stay in touch with the guys since the transition off the new tower.
District Foreman Report:  Mike submitted his written report. Mike added that he had been in touch with Windstream regarding a phone line in the ditch on Amos that needs to be moved.  Windstream has indicated that we should cut the line then contact them to come out and fix. This is only between Helena and Flagler Estates Blvd.  Mike will stay in contact with Windstream before continuing with the ditch relocation. (13-10/03-07) A motion was made by William Fisher to approve the removal of the 6310 1998 John Deere tractor from inventory.  The motion was seconded by Paul V. Hansen, Jr. The motion carried unanimously.

Consent Agenda: None
Old Business: None
Public Comments: None
Board Comments: 
George Nelson – Mr. Nelson agreed with Mr. Fisher about the dinner held last Saturday.
William Fisher – Mr. Fisher stated that he had a great time at the Employee dinner Saturday 
Paul V. Hansen, Jr., - None
Adjournment of Regular Meeting:  Mr. Nelson adjourned the meeting at 7:30 P.M.
______________________________                             ______________________________

District Administrator                                                          District President

