SPECIAL MEETING

October 9, 2024
Aurora, MN
A Special Meeting of the Town of White Board of Supervisors was called to order by Chairman Jon Skelton on Wednesday, October 9, 2024 at 5:00 P.M. at the City Town Government Center:
ROLL CALL:
             Present:  
Supervisors - Anttila, Kippley, Skelton, Clerk-Knaus; Treasurer-Gross; Foreman-Niemi; Steve Nelson, Rick Renner
1. The Board met to discuss and review the final 2024 budget, the proposed 2025 budget and how to plan for the ten percent levy cut approved by majority vote of residents present at the Annual Meeting.  The levy report submitted to St. Louis County was reviewed along with budget detail reports.  A survey will be mailed to all households to gather input regarding the Township’s current garbage collection services and potential budget cuts for next year.  Once the survey results are back, the Board will review the feedback and look for effective ways to manage the 2025 budget hoping to not layoff any staff while keeping essential services.  The Board will review the budget monthly and will adjust as necessary to balance the budget.  The levy cut results in a $145,739.00 reduction to the overall levy collected in 2025 making the final levy $1,311,654.00.  To balance the budget, on top of the levy reduction, inflation costs which average four to eight percent annually along with vendor contract increases previously approved also need to be included.  
The following budget cuts were made by the Board for 2025:

IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA TO ACCEPT THE LETTER AND SURVEY AS PRESENTED AND TO MAIL OUT TO THE ESTIMATED 647 HOUSEHOLDS IN THE TOWNSHIP REALIZING THIS HAS A COST BUT THE FEEDBACK IS IMPORTANT.  MOTION CARRIED

IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA TO NOT HIRE A SUMMER INTERN FOR 2025 WHICH HAS A COST SAVINGS OF AT LEAST $5,000.00.  MOTION CARRIED

IT WAS MOVED BY SKELTON, SUPPORTED BY KIPPLEY TO PROVIDE A THIRTY-DAY NOTICE TO CURTISS ANTTILA TERMINATING THE CONTRACT FOR PROFESSIONAL SERVICES EFFECTIVE 12/31/2024 AT A COST SAVINGS OF UP TO $12,000.00 PER YEAR.  MOTION CARRIED

IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA REDUCING THE PERSONNEL BUDGET OF DEPUTY CLERK HELANDER AND DEPUTY TREASURER FORSLINE’S WORKING HOURS TO BE ONLY CALLED INTO WORK WHEN ABSOLUTLEY NECESSARY AND WITH PRIOR BOARD APPROVAL AND ALLOWING THE TOWNSHIP OFFICE TO BE CLOSED ON OCCASION ALLOWING STAFF TO ATTEND TRAININGS, MEETINGS, AND DUE TO UNFORESEEN CIRCUMSTANCES, SUCH AS SICKNESS RESULTING IN A COST SAVINGS OF UP TO $25,000.00 ANNUALLY INSTEAD OF CALLING IN THE DEPUTIES.  MOTION CARRIED
IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA DIRECTING GROSS, POLANSKY, AND KNAUS TO FLEX THEIR WORK SCHEDULE WHENEVER POSSIBLE WITHIN EACH PAY PERIOD PER THE LOCAL 49 BARGAINING AGREEMENT TO REDUCE OVERTIME COSTS PAID.  MOTION CARRIED

IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA TO NOT HIRE SUMMER LABORERS IN 2025 AT A COST SAVINGS UP TO $10,000.00. MOTION CARRIED

IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA DIRECTING THE PUBLIC WORKS DEPARTMENT TO NOT WORK ANY OVERTIME UNLESS IT IS AN EMERGENCY DUE TO A SNOW OR WEATHER EVENT.  MOTION CARRIED

IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA TO HAVE BEAVER TRAPPING ONLY WHEN NECESSARY.  MOTION CARRIED
IT WAS MOVED BY SKELTON, SUPPORETD BY ANTTILA TO REDUCE THE PAVED ROADS BUDGET BY $10,000.00 FOR 2025.  MOTION CARRIED

IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA TO REDUCE THE EQUPMENT PARTS BUDGET BY $10,000.00 FOR 2025.  MOTION CARRIED

IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA APPROVING THE FUND TRANSFER OF $40,000.00 FROM THE DEBT (301) FUND TO THE ROAD AND BRIDGE (201) FUND IF NECESSARY.  MOTION CARRIED

SKELTON DIRECTED FOREMAN NIEMI AND THE PUBLIC WORKS DEPARTMENT TO ONLY BUY NECESSARY ITEMS MOVING FORWARD.  

KIPPLEY DIRECTED THE LOON LAKE COMMUNITY CENTER SHOULD ONLY BE OPEN TO THE PUBLIC UNLESS RENTED.  

IT WAS MOVED BY ANTTILA, SUPPORTED BY SKELTON TO ADJOURN THE MEETING AT 7:03 P.M.  MOTION CARRIED
ATTEST: 
 
 
 
 
 
APPROVED: 

______________________________________                 ____________________________________ 

Jodi L. Knaus, Clerk 
 
 
 
                          Jon Skelton, Chairman 
