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President’s Message (" Inside This Issue )

By Steve Strauss

We’'re getting there. Slowly but surely life returns to some kind of
normal. Now more than ever it is important that we support local
business as most have had a really tough year. We can now eat Pool Operations 2
indoors at restaurants, see a movie in an actual theatre, shop at our

favorite stores, and most importantly, do it with our family and

friends. Don’t get me wrong — we still need to be diligent in wearing Calendar of Events 3
our masks and social distancing and getting tested and getting

vaccinated (those that wish to), but we’re doing the right things to

get San Mateo at least, somewhat back to the way it was. Keep it FGHA Financials 4-5
up the good work!

President’s Message 1

Our recent efforts to collect past due fees and assessments from Board Meeting Minutes 6-8
some of our neighbors has been highly successful. A quick shout

out to our treasurer, Steve Gross, for all the work he’s done to .

make this happen. Civic Report 8

I know | keep saying it, and | will agree it's getting old, but the .

Cabana project /s moving forward, though slowly. We are still May Board Meeting Agenda 10
waiting for permits from the city but should be closer than ever.

There will be construction, | promise. Hopefully, sooner than later.

)

Find past issues of the Bee, Financials, FGHA
documents, announcements and more at the

As | do on multiple occasions throughout the year, | want to again
express my thanks and gratitude to the members of the Board, our
Committees, and those that volunteer when needed. We couldn’t

do what we do, and Fiesta Gardens wouldn’t be the great place to ,FGHA webpage

live that it is without you. A HUGE thank you to you all! www.FiestaGardensHoa.com

Enjoy Springtime in the Gardens! Go Giants! K‘S

See you at the next Board Meeting via Zoom, Wednesday May 5th. orZ‘aﬂz‘

Stay Positive, Test Negative. 472’ /
— ©

The next Board meeting will be
Wednesday, May 5
7PM via Zoom call.
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Pool Operations
By Steve Stanovcak

The pool will be opening on Saturday, May
15th . The hours will be 12:00 noon until
8:00pm. The pool will only be open on
weekends until June 7th. Lap swim will be
Friday, Saturday and Sundays 11:00-
12:00.

Starting Monday June 7th the pool will be opening 7 days
a week. As of right now we will be bringing back swim
lessons this year.

Wristbands will be delivered very soon. look for a white
envelope on your porch. Make sure your 2021 association
dues have been paid. This will ensure that you will receive
your 2021 wristbands before the pool opening. We will also
be allowing guests this year. Up to 5 guests per residence.
Each guest will have to pay the guest fee of $2.00.

We wanted to this out to everyone but please understand
things can change. We will keep you posted on restrictions
whether they get more or less restrictive. The swim lesson
form as well as all other pool information can be found on
our website www.fiestagardenshoa.com

Greetings Homeowners!

Dues of $360.00.

2020.

invoice or have any questions.

2021 Association Dues

We have sent via USPS invoices to those of you who have yet to pay your 2020

Owners will be assessed a 10% Late Charged for payments made after April 30,

Please contact treasurer@fiestagardenshoa.com if you have yet to receive your
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ARE YOU CONSIDERING A MOVE?

and Property Management

...Consider

REAL ESTATE BROKER
SAN MATEO, CA 94401
Member NAR,CAR
DRE#00967316

REAL
FROPERTY
SALES, INC

office: 347-9861

I'm Actively Representing Clients with Their
Real Estate Transactiions in San Mateo County.
Experienced in Home Sales, IRS1031 Exchanges, o
NNN Leased Investments, Installment Sales '

DAVID A. MARINO

o ™

T

Successfully Fulfilling My Client’s Real Estate Needs Since 1988

MONTHLY CALENDAR

FIESTA GARDENS

May 5
FGHA Board Meeting
7 p.m., Zoom call

May 15
Deadline to get articles and ads to Bee Editor.

SAN MATEO

City Meetings will be held online via Zoom calls. For more
information on these calls, please visit
https://www.cityofsanmateo.org/3971/Agendas-Minutes-Public-

Meeting-Portal

May 3, 17

City Counsel Meeting

Where: Remote via Zoom call
When: 7:00 PM - 9:00 PM

May 11, 25

Planning Commission Meeting
Where: Remote via Zoom call
When: 7:00 PM - 11:00 PM

Check out the local farmer’s markets that are still open and
offering fabulous produce and other delicacies.

San Mateo Farmers' Market
Saturdays: 9:00 AM - 1:00 PM | Year Round
Location: College of San Mateo, 700 West Hillsdale Boulevard

Foster City Certified Farmers' Market

Saturdays: 9:00 AM - 1:00 PM

Wednesdays 3:00 PM - 7:00 PM | Open Year Round
Location: 1010 Metro Center Boulevard

Belmont Certified Farmers' Market
Sundays: 9:00 AM - 1:00 PM | Year Round
Location: El Camino Real and O'Neill Avenue
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Income & Expense Statement
Operating Fund

March 31, 2021

Fiesta Gardens Homes Association Inc.
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Fiesta Gardens Homes Association Inc.
Income & Expense Statement

Cabana Rebuild
March 31, 2021
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Fiesta Gardens Homes Association Inc.

Balance Sheet
As of Mardch 31, 2021

Cash - Operating Fund ¥ 131,069.74
Cash - Reserve Fund L 1 297, 747,78
Cash - Cabana Rebuild 1 1,185,400.63
Old Accounts Receivable 5 116,062.00
Dues Receivable & 66,500.00
Special Assessmend Receivable 4 188,350.00
Dither Curmont Assats £ 3.12570
Due From JO Builders: 1 28,500.00
TOTAL ASSETS § 1,800, 564 88

LIABILITIES AND FUKD BALANCE

Liabilities

Actgunts Payable 1,812 1
Accrisd EXpenges 1,750.00
Prepaid Assessments 1,323.10
Tatal Liabilities 5 4,585.31
Fund Balance 1,832,884 84
Curment Vear Met Incoma/Loss 162,014.70
Total Fund Balance 5 1,084 870 54

TOTAL LIABILITIES AND EQUITY 5 1,958, 864,55




FGHA BOARD MEETING — March 3, 2021

APPROVED Minutes, Respectfully Submitteq,
Pam Miller, Secretary

The FGHA Board Meeting via Zoom was called to order by Steve Strauss, President, at 7:03PM. Board Members in attendance
were: Steve Strauss - President, Roland Bardony — Parks Director, Christina Saenz - Social Director, Steve Stanovcak — Pool
Operations, Steve Muller- Pool Maintenace and Rich Neve — Civics Director

February 3rd Minutes - On a motion duly made and seconded and approved by all Board Members, the minutes of the February 3rd
meeting were approved.

Financial /Steve Gross
e $125,000 in our operating account.
e  We paid out $9,000 in the month of February.
e  We have $1.472 million in the Cabana Funds/Reserve Account.
e (Cabana Assessment: 399 members have paid in full, 73 are making monthly payments, 17 in collections.

BOARD REPORTS
Civic/Rich Neve
e Traffic action plan is still being worked on. It will be online at the end of the month and then there will be a virtual meeting.
e Phase 2 is complete and on time for the Waste Water Treatment Plant. Phase 3 will start soon.
e South San Francisco is looking into Up Zoning of single-family homes. We shouldn’t be surprised if San Mateo starts look-
ing into the idea. If you don’t want developers to build a duplex or triplex next door to you in your neighborhood speak up.

Social Director/Christina Saenz
¢ Nothing to report at the moment.
e One of our residents made some suggestions for things we could do for the neighborhood kids that are Covid safe. Chris-
tina will meet with her to exchange ideas.

Parks/Roland Bardony
e Allis good with the park.
e The pallet structure behind the tennis courts has been removed.

Pool Operations/Steve Stanovcak
e Pool opening is May 15th.

Pool Maintenance/Steve Muller
e All good

Vice President/Naresh Nayak
¢ Notin attendance

President/Steve Strauss
e Everything is going well. Hopefully, the vaccine will be available for everyone in May.

NEW BUSINESS
Clean Up of Area Behind Tennis Courts
It has been taken care of.

OLD BUSINESS

Cabana Renovation Update

The contract has been signed by both parties. Permits are in process with the City. David Fung is working on our next resubmission
which is addressing the comments from the City. Hopefully, nothing else will be asked. It should be resubmitted by the end of next
week.

Last Saturday was the first site walk with Pro modeling.
Assessment Collection Update

We sent 33 properties to collections. So far, we have had 16 of the 33 properties pay what was owed. We have 17 accounts that
have not paid. We have initiated Judicial Foreclosures on four of the properties.



J.D. Builders Collection Update
The lawsuit will be discussed in Executive Session after the meeting.

Questions and Comments
None

ADJOURNMENT/NEXT MEETING
The next Meeting will be held on Zoom, Wednesday April 7th, 2021 at 7pm. Meeting was adjourned at 7:50pm.

FGHA BOARD MEETING - April 7, 2021

Unapproved Minutes, Respectfully Submitted, Pam Miller, Secretary
The FGHA Board Meeting via Zoom was called to order by Steve Strauss, President, at 7:03PM. Board Members in attendance
were: Steve Strauss - President, Christina Saenz - Social Director, Steve Stanovcak — Pool Operations, and Naresh Nayak — Vice
President.

March 3rd Minutes - On a motion duly made and seconded and approved by all Board Members, the minutes of the March 3rd
meeting were approved.

Financial /Steve Gross
e $132,000 in our operating account.
We paid out $14,000 in the month of March.
We have $1.484 million in the Cabana Funds/Reserve Account.
$21,000 was collected in dues for the month March.
$12,000 more was collected in special assessments for the month of March. 410 members have paid in full, 62 making
monthly payments and 17 in collections.
e Finances are in good shape.

BOARD REPORTS
Civic/Rich Neve Not in Attendance

Social Director/Christina Saenz
e 62 homes participated in our Easter Event. Both parents and children had fun.
e Potentially end of the summer event. We will see how Covid restrictions are at the time.

Parks/Roland Bardony Not in Attendance

Pool Operations/Steve Stanovcak
e Pool opening is May 15th.
e We are in need of a new pool pump so we are looking into prices.
e At the moment, looks like we will have swim lessons.

Pool Maintenance/Steve Muller Not in attendance

Vice President/Naresh Nayak
¢ Nothing to report.

President/Steve Strauss
e Everything is going well.

NEW BUSINESS
The neighborhood is experiencing an uptick of car break ins. Remember, lock your cars and don’t leave valuables in your car. Be
vigilant.

OLD BUSINESS

Cabana Renovation Update

Codes and new drawings are done and being submitted to the City on Monday. We seem to be in good shape and hopefully they
will not request anymore from us.

Assessment Collection Update
We have 17 accounts that have not paid. We have initiated Judicial Foreclosures on four of the properties.



MINUTES
From page 7

J.D. Builders Collection Update
The lawsuit will be discussed in Executive Session after the meeting.

Questions and Comments
None

ADJOURNMENT/NEXT MEETING
The next Meeting will be held on Zoom, Wednesday April 7th, 2021 at 7pm. Meeting was adjourned at 7:50pm.

Civic Report
By Richard Neve

San Mateo United Homeowners Association

There were several guest speakers at this month’s SMUHA meeting. Representatives from Caltrain gave an update on the
grade separation projects in San Mateo. At this time, these projects are 85% complete. The goals of grade separation are to
increase safety, increase traffic flow, reduce delays (cars and trains), and reduce train horn noise. Currently, 28th Avenue is
now open for traffic; the road level of 25t Avenue is being lowered to accommodate large vehicles. The new Hillsdale Station
will be opening on April 26th.

Electrification was also discussed. This will increase the number of trains running per hour, improve performance, decrease
noise, and improve air quality. This project was started in 2017 and service is expected to begin in 2022.

Here is a link to the presentation:
https://www.caltrain.com/Assets/ Public +Affairs/Capital Program/25t/25thGS + SMUHA +Presentation+4-15-21.pdf
Here is a time lapse of the grade separation build: https://www.youtube.com/watch?v=ACtSH5zIiMA

Sign up to get information on Caltrain upgrades: https://calmod.org/get-involved/

Another link: https://calmod.org

SamTrans is re-designing its routes and wants YOUR input on the ideas. Please follow this link and give your ideas:
https://www.reimaginesamtrans.com/alternatives/

Cheryl Angeles, the President/CEO of the San Mateo Area Chamber of Commerce presented. She urged San Mateo residents
to shop local (in locally owned stores). They need our help to get through the very difficult pandemic months. /f you like a
local (non-box store) business let me know and I will feature it in this report.

First one: IVY Boutique. https://ivyhandmade.com Owned and run by Chelsea Greene and features handmade pieces by
women. Want a unique gift? This may be the store for you!

Support your local SMPD

The SMPD PAL (Police Activities League, https://sanmateopal.org) program does a huge amount to support youth in our
community. COVID has dramatically impacted their ability to hold events and raise money, so get involved! There is an
upcoming 23rd Annual Lights & Sirens Awards and Recognition Event that includes a silent auction. Even if you cannot
attend, please think about donating.

San Mateo General Plan

There are more events to help design the General Plan. | cannot stress how important YOUR attendance to these events is.
Every voice needs to be heard. Do you support higher density housing or want to protect single family neighborhoods? How
much public transport and bike lanes do you want?

Here is a link to upcoming events: https://strivesanmateo.org/workshops-pop-up-events/

Please attend!!

Is there someone you would like to invite to the FGHA Board Meeting?
Let me know! civic@fiestagardenshoa.com
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N_ REALTORE, EPRO, SFR, RCS-10 ~ Top Listing Agent in Fiesta Gardens!

DAVID MARTIN fFL0 o

SellPeninsulaHames. com

LACK OF INVENTORY MEANS HIGHER PRICES

inverttory, while 5-8 months is a balanced market and over 9 months is a
buyer's market. Looking at the San Mateo County chart below, the last
column says it all. Many cities have less than two months of inventory and

A : % San Mateo is at 0.9 of a month of inventory. These low inventory numbers
combmed with low interest rates are making it a great time for sellers to cash in on their equity.
If you have been thinking of selling, give me a calll We can put my proven marketing plan into
motion and get top dollar for your home!
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Call to Order

Fiesta Gardens Homes Association
Monthly Board Meeting Agenda
Wednesday, May 5, 2021
7:00 PM

. Reading and Approval of Minutes

. Financial Report — Steve Gross

. Board Reports:

1.

11

1il.

1v.

V.

V1.

Vil.

. New Business

Old Business

1.
1.
111

Civic — Rich Neve

Social — Christina Saenz

Parks — Roland Bardony

Pool Maintenance — Steve Muller
Pool Operations — Steve Stanovcak
Vice President — Naresh Nayak

President — Steve Strauss

Cabana Renovation Update
Assessment Collections Update
J.D. Builders Collection Matter Update

Questions and Comments

. Adjournment/Break into Executive Session if needed



