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I am delighted to present my first report as the new Chair of the West
Central Community Program (WCCP). The agency continues its
success in serving the needs of the West Central Community despite
the challenges presented by the retirement of the agency’s founding
Executive Director Mark Titheridge, and the resignations of long-time
Chair Laura Naldrett, and Treasurer Harvey Stevens. Their
contributions will be cherished and remembered and I personally
wish them the very merry best in their future endeavors.
I am enthusiastic and optimistic with the appointment of Kerris
Chinery as the new Executive Director and Jenny Tran as the new
Associate Director. Their positive attitude, deep roots, and seasoned
experience has allowed them to maintain the program’s continuity.
Together with part-time staffers Cory Klassen, Joe Thich, Samantha
Calderon, and Dominique Hupe, the WCCP is poised for growth and
success in the years to come.
The agency continues to exercise sound fiscal management. This
translated to a strong balance sheet accompanied by a negligible
income loss due to a marginal increase in activity and salary
expenses to facilitate succession activities. The short-term strain
from succession activities will continue into Q2 2016 after which time
the agency will be positioned to execute on its long-term strategy of
improving the breadth and depth of programming.
The success of the program would not be possible without the social
and financial support of our sponsors, supporters, and agency allies.
I would like to thank the United Way, Manitoba Justice-Lighthouses,
Spence Neighborhood Association, Child Nutrition Council, Urban
Green Team, Daniel Mac St Matthews Community Associations, The
Winnipeg Foundation, George Weston Limited, Weston Bakeries,
Manitoba Community Services Council, and Youth Agencies
Alliances for their continued investment and interest; and John M.
King, Greenway, and Wellington schools for supporting the program’s
engagement, reach, and impact.
The sustainability and success of the program is owed to and
dependent on the agency’s commitment and passion, the board’s
diligence and governance, and the program’s sponsors and
supporters. We look forward to building on the momentum from 2015
into 2016, and embrace change with an open mind, a warm heart,
and renewed spirit.

Ernest Kwan
Chairperson, WCCP

Not many brand new Executive Directors have the ability to reflect on
the previous year in the Organization, one month into their journey. I
have the privilege of being with WCCP for 15 years and have that
ability.
This past year was one of anticipation and trepidation looking to the
future as the Agency prepared for the Retirement of its Founder and
Executive Director of 38 years. The Agency also saw a large
turnover at the Board Level. WCCP’s programming and financial
position remained consistent in 2015, providing a stable base for
transition. Due in large part to its committed team, WCCP has
moved forward into 2016 with strong programs and a positive outlook
to the future.
I would be remiss if I didn’t take the opportunity to thank WCCP’s
Board of Directors for their commitment to guiding the Agency in its
mission to serve the children and families of the West Central area. I
would also like to take this opportunity to show appreciation for the
hard working Program Facilitators who work on the front line with the
children every day, providing them with meaningful, quality
programming.
I would like to thank our Stakeholders; our Funders, The Schools,
Colleagues and the Children and Families we serve for your patience
this past year as WCCP began its transition and for your continued
patience in the coming year while WCCP refocuses and solidifies a
new commitment to the community.
I would like to wish Mark Titheridge, WCCP’s former Executive
Director the best of luck in his future endeavors.
Finally I would like to thank my new Associate Director Jenny Tran. I
look forward to working together as a United Team exploring new
opportunities to solidify WCCP’s presence and to expand the
Agency’s impact on the Children we serve.

Kerris Chinery
Executive Director, WCCP

I am pleased to present the treasurer’s report for the calendar year
ended December 31, 2015.
Statement of Financial Position
Cash decreased by $1,504 versus last year primarily due to increase
in deficiency of revenues over expenses by $1,315 over 2014.
Net Assets also decreased by $2,981 or 14 percent versus last year
due to the following:



Decrease in Current Assets by $1,325 or 2 percent over last year;
Increase in Current Liabilities by $1,746 or 4 percent over last year.

Term deposits decreased by $20,607 or 66 percent over last year,
while Accounts receivable increased by $20,675 or 997 percent.
These changes appear to be significant but due to the offsetting
effect of these two accounts, no meaningful results were noted to
the statement.
Statement of Revenues and Expenditures
Total Revenues increased by $5,023 or 3 percent over last year.
However, Operating Expenses also increased by $6,338 or 3
percent for the same period which resulted to a higher Deficiency of
Revenues over Expenses.
Utmost gratitude is extended to the following funders and
organization who supported WCCP in 2015:










United Way of Winnipeg
Province of Manitoba – Lighthouse Program
Province of Manitoba – Urban Green team
The Winnipeg Foundation
Rotary Leadership Project
Spence Neighbourhood Association
George Weston Limited
Child Nutrition Council
Manitoba Community Services Council

Lastly, I would like to thank Kerris Chinery and Jenny Tran for their
commitment and dedication in maintaining sound financial
information and continuous efforts to help WCCP grow.
Ariel Anciano
Treasurer, WCCP

In 2014-2015 WCCP has provided over 580
hours of after school programming between our
three sites, John M. King, Wellington and Greenway
School. There were 4035 boys and 4725 girls who
attended programming for a total of 12466 students
throughout the year.
A healthy snack was provided daily at John
M. King, Greenway and twice a week at Wellington
School. Between all three sites 940,406 students
were provided a healthy snack in 2014-2015.
Some examples of snacks offered:
 spinach salad
 ants on a log
 egg salad sandwiches
 a variety of fruits and vegetables

“One thing I like about The After-School
Program is that it gets me active”
Student Grade 6
“What I like about The After-School Program
is being able to play with my friends”
Student Grade 5
“One thing I like about The After-School
Program is the snacks”
Student Grade 4

2016 Annual General Meeting
April 28, 2016, 6:00PM
St Matthews Anglican Church
641 McGee Street

1. Adoption of Minutes
2. Acceptance of Agenda
3. Chairperson’s Report
4. Executive Director’s Report
5. Treasurer’s Report
6. Acceptance of Audit
7. Motion for Next Year’s Auditor
8. Presentation of Board of Directors
9. Presentation of Mark Titheridge’s Retirement
10.

Other Business

11.

Motion to Adjourn

West Central Community Program
Minutes of the Annual General Meeting (AGM)
May 7, 2015
Location: 525 Agnes John M. King School
Meeting started at 5:31 pm
WCCP Agency Highlights Video Presentation
1

Changes to the Minutes
Change “2012” to “2013” in point number one of minutes
Motion for Adoption of the Minutes of the Annual General Meeting of 2014 – moved by
Lynne/ Seconded by Karley – Carried.

2

Motion of Acceptance of Agenda – moved by Karley / Seconded by Harvey – Carried

3

Chairperson’s Report, presented and moved for acceptance by Karley/ Seconded by Harvey
– Carried.

4

Executive Director’s Report, presented and moved for acceptance by Ken/ Seconded by
Karley – Carried.

5

Changes to the Treasurer’s Report
In the second paragraph change “total assets of $64,969” to “total assets of $65,416”
In the second paragraph change “net assets however, fell by $2,113” to “net assets however,
fell by $1,666”
In the Third paragraph change “Total expenses were $183,812, also up from 2013 by
$13,300.” to “Total expenses were $183,365, also up from 2013 by $12,853.”
In the Third paragraph change “office expenses (+$1,725) and program activities and supplies
(+$1,446)” to “office expenses (+$1,379) and program activities and supplies (+$1,150)”
In the Third paragraph change “operation loss of $2,113.” to “operation loss of $1,666.”
Treasurer’s Report, presented and moved for acceptance by Lynne/ Seconded by KarleyCarried

6

Acceptance of Audit: Auditor’s Report presented; moved for acceptance by Karley/
Seconded by Ken - Carried

7

Motion for acceptance of Osborne Accounting Group LLP for this coming year auditors:
Moved by Ken/ Seconded by Lynne - Carried

8

Presentation of Board of Directors: Laura, Lynne, Ken, Harvey, Karley, and Syed, were in
attendance and acknowledged for their efforts and support. Jeff Hrymak sent his regrets to
this Annual General Meeting.

9

Presentation of Part Time Staff: Cory Klassen, Samantha Calderon, Joe Thich and
Dominique Hupe
Presentation of Full Time Staff: Mark Titheridge, Kerris Chinery, Jenny Tran

10

Other Business:
Speech by John M. King Principal Lucy Schnaider

11

Motion to Adjourn – Karley/ seconded by Harvey.
Meeting adjourned at 5:55pm

_______________________
Ernest Kwan, Chairperson

_______________________
Kerris Chinery, Executive Director

_________________________
Date

________________________
Date

