SAXON HARBOR REDEVELOPMENT SURVEY

SEPTEMBER, 2016
1,173 RESPONSES



BACKGROUND

1. WHAT TYPES OF ACTIVITIES DO YOU ENGAGE IN AT
SAXON HARBOR

Sightseeing
Swimming
Picnicing

Fishing

Camping
Photography
Motorized boating
Day use

Rock hunting

ATV/Snowmobile..

Kayaking

Ice fishing
Paddleboarding
Sailing

Other

Hiking/Walking
Birdwatching
Bicycling

Peace & Quiet
Horseback riding
Canoeing

Camp on our boat
Water & showers
Charter service
Playground

Party with friends
Star Gazing
Snow biking
Grilling

Fishing contest
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BACKGROUND

2. ARE YOU AN IRON COUNTY RESIDENT OR
PROPERTY OWNER?

3. HOW FAR DO YOU TRAVEL TO ACCESS
SAXON HARBOR?

More than 150 miles
208
18%

0-25 miles
646
56%

76-150 miles
103
9%

26-75 miles
203
17%



BACKGROUND

4. APPROXIMATELY HOW MUCH MONEY DO YOU SPEND PER DAY IN IRON
COUNTY WHEN VISITING SAXON HARBOR?

DAILY VISITOR SPENDING IN IRON COUNTY

More than $500 I
$300.01 to $500.00

$200.01 to $300.00
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$10.01 to $30.00
$10 or less _
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AVERAGE DAILY SPENDING IN IRON COUNTY = $83.47



CAMPGROUND

5. HOW MANY DAYS PER YEAR DO YOU

TYPICALLY CAMP AT SAXON HARBOR?
1-3 days

349
30%

None
469
40%

4-7 days
184
16%

30 or more

days
47
4%

6. WOULD YOU LIKE TO SEE MORE
CAMPSITES AT SAXON HARBOR?

10%

Don't know
382
33% Yes

610

52%




CAMPGROUND

7. WHICH TYPES OF CAMPGROUND AMENITIES ARE

Water/electrical hookups
Flush toilets

Showers

Lake accessible campsites
WI-Fl access

Firewood

Privacy

Sewer hookups

Primitive sites (tent)
Pull-through sites

Other

IMPORTANT TO YOU?
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CAMPGROUND

OTHER

View of lake

Playground equipment

Tent only sites

Quiet/Darkness

Public use pavillion

Picnic tables & grills

More space between sites

Bicycle trails

Space for kids to play while camping
Shade trees for the lake accessible campsites
Seasonal sites

Sandy kayak launch

Rentals, SUP

Recycle bins

Pay phone

Open ball field

North Country Trail accessible campsites
No dogs

More grass on sites & Free showers
More first come first service.
Mixture of camping

Marina use

Limit all camping to 2 weeks

Grills

Food and beverages

Fire ring

Equine access

Concrete pad to park camper

Cell service

Better security

Basketball hoop

Backwoods

ATV friendly camp sites with trail access
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MARINA

8. DO YOU FEEL SAXON HARBOR HAD AN
APPROPRIATE NUMBER OF BOAT SLIPS?

Don't know
40 Adequate
number of
slips
Less slips 523
needed 45%

31
3%

More slips needed
199
17%

9. IF YOU ARE A BOATER, WHAT SIZE BOAT
DO YOU HAVE?

35 foot and greater
55
8%

30 to 35 foo
93 Less than 20
14% foot
333
25 to 30 fo 48%
15

2%

20 to 25 foot
196
28%




MARINA

10. WHICH TYPES OF MARINA AMENITIES ARE

Flush toilets
Gasoline fueling station
Fish cleaning station
Electricity

Water

Showers

Pumpout station
Boat lift

WI-FI

Off-season storage
Diesel fueling station

Other

Launch Ramps (more, better quality)
Deep water at least 10 feet

Launching area designed for kayaks
Harbor of refuge docking

Picnic tables near docks
Larger turning basin between floating docks

Harbor Lights bar&grill

Cherry picker for mast removal and access
Adequate parking for trailers

Boat cleaning station

IMPORTANT TO YOU?
9% 5%

[ 1) 70.6%, 575

. 0645% 52

) I 63.9%, 505

[ J 62.3%, 508

———————————— 1502%,409

[ J 48.5%, 395

————————— 1407% 332

)} I 36.0%, 293

740% 1%

Y 1242%, 197

) 4.7%, 38

0 100 200 300 400 500 600
OTHER

Access

Navigational aids
small boat launch
Ice/soda machine

Don't use

Trash Receptacles

Playground
Phone service
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MARINA

11. IF YOU ARE A TRANSIENT USER OF THE HARBOR, WHAT

Flush toilets

Water

Boat ramps with docks
Electricity

Gasoline fueling station
Fish cleaning station
Showers

WI-FI

Pumpout station

Diesel fueling station

Other

Appropriate fees to cover costs/improvements

Retail (snacks, beverages, fishing lures,etc)

0 50

Kayak launch for disabled users

AMENITIES ARE IMPORTANT TO YOU?
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Launch area for kayaks, canoes.

Adequate parking

Bicycle trails

Depth for boat to get in
North Country Trail

Harbor of refuge docking
Better access to beach
Coffee shop/General Store
Boat cleaning station
Playground

Harbor Lights Bar&Grill

Picinic Area

Tent camping
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FACILITIES

12. DO YOU FEEL SAXON HARBOR HAD AN
ADEQUATE NUMBER OF BOAT RAMPS (3)?

Needed more,
116, 10%

Don't know Needed less
33 7
29% 1%

Had adequate
671
60%

13. DO YOU FEEL SAXON HARBOR HAD
ADEQUATE BATHROOM/SHOWER FACILITIES?

Don't know
171

15% Needed more
(o]

350
30%

Needed less
7

Had adequate 1%

618

54%
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FACILITIES

14. DO YOU FEEL SAXON HARBOR HAD
ADEQUATE DAY USE AREA FACILITIES?

Needed more
450
39%

Don't know

Had adequate
617
54%

Needed less
5
0%

15. DO YOU FEEL SAXON HARBOR HAD
ADEQUATE PICNIC FACILITIES?

Don't know
76
7%

Needed more
505
44%

Had adequate
568
49% Needed less
3

0%
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FACILITIES

16. DO YOU FEEL SAXON HARBOR HAD
ADEQUATE PLAYGROUND FACILITIES?

Don't know Needed more
17 250
15% 22%

Needed less

22
2%
Had adequate
711
61%
17. DO YOU FEEL SAXON HARBOR HAD
ADEQUATE PARKING?
Don't know Needed more

407
35%

58
5%

Needed less
7
1%

Had adequate
680
59%
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FACILITIES

18. WOULD YOU LIKE TO SEE A
VISITOR/INTERPRETIVE CENTER AT SAXON
HARBOR?

Don't know
256

22% Yes

527
46%

No
366
32%

19. WOULD YOU LIKE TO SEE RETAIL
OPPORTUNITIES AT SAXON HARBOR?

Don’'t know
187

16% Yes

529
46%

No
440
38%
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FACILITIES

20. WOULD YOU LIKE TO SEE A STAFFED
MARINA/CAMPGROUND OFFICE AT SAXON
HARBOR?

Don't know
276
24%

Yes
558
49%

No
316
27%

21. WOULD YOU LIKE TO SEE SHORELINE
ACCESS TO THE EAST SIDE OF THE HARBOR?

Don't know
122
11%

No
93
8%

Yes
944
81%
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TRAILS

22. WOULD YOU BE INTERESTED IN ANY OF THE FOLLOWING
TYPES OF TRAIL ACTIVITIES AT SAXON HARBOR?

Hiking [ [36.7%, 863
Lake Superior Water Trail (£ - - L ] 25.3%, 784
ATV/Snowmobile [ 017.8%, 574
Bicycling L [ 7.3%, 502
Snowshoeing [ [l 6.6%, 491

Other [0 3.5%, 29

0 200 400 600 800 1000

Cross Country Skiing | —
Horseback riding trail [ NRNEEEEEEEEEEEEE
North Country National Scenic Trail [[INERER gD
ATV/ORV trails [
Nature walk [NEEGEGEG
Recreation destination | NRNREN
Silent sports [N
Mountain bike trail [NEGE
Less ATV traffic within campground.
No additional development [T
Scuba explorations... wind surfing [
[

Birding, museum
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OPEN-ENDED

23. PLEASE PROVIDE ANY OTHER COMMENTS OR SUGGESTIONS YOU MAY HAVE
REGARDING THE REDEVELOPMENT OF SAXON HARBOR.

Key bullet points:

Respondents expressed strong appreciation of Saxon Harbor the role the Harbor
has played in their lives.

Respondents expressed value in having access to a safe harbor.

Strong support indicated for reconstructing/rehabilitating Saxon Harbor.
Although generally favorable, there are mixed views on the introduction of
commercial enterprises at Saxon Harbor.

Communications, particularly the availability of wireless phone service was a
concern.

Needs for improved security, law enforcement were expressed by respondents.
Facilities and service amenities desired most include: retail, restaurant/bar,
recycling, pavilion and fuel.

Desire to include some historical informational aspect into the rebuild.

Strong interest expressed in trail development, particularly biking and hiking
trails.

Expressed desire for a paddle sports landing at Saxon Harbor.

Respondents clearly favor allowing the natural flow of Oronto Creek.

For some, behavioral issues created a negative perception of the Campground.
Desire for waterfront campsites and walk-in camping opportunities.

Interest expressed in a memorial to Mitch Koski.
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OPEN-ENDED

General Harbor Comments

Total remorc: |
General Harbor Comments _

0 100 200 300 400 500 600

TOP GENERAL HARBOR COMMENTS

HIRE/RETAIN A MANAGER/STAFF -
ENSURE HARBOR 15 SELF-SUSTAINING [
PRIVATIZE [

EXPAND THE HARBOR l
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OPEN-ENDED

Campground Comments

Total remork: |
Campground -

0 100 200 300 400 500 600

TOP CAMPGROUND HARBOR COMMENTS

CAMPING EXPERIENCE (NEGATIVE)
WATER ACCESSIBLE CAMPSITES (NEW)
CAMPING EXPERIENCE (POSITIVE)
CAMPSITE LOCATIONS (NEW OR IMPROVE)
PRIVACY (IMPROVE)

PRIMITIVE WALK-IN SITES (NEW)
RELOCATE CAMOPGROUND (NEW)
EXPAND CAMPGROUND (IMPROVE)

MORE TRANSIENT SITES (NEW)

SHADE (IMPROVE)

RATES (IMPROVE OR MAINTAIN)

HIRE CAMPGROUND MANAGER (NEW)
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OPEN-ENDED

Amenities Comments

Total remerks |
Amenites -

0 100 200 300 400 500 600

TOP AMENITIES COMMENTS

RETAIL (NEW)

WIRELESS PHONE SERVICE (EXPAND)
WI-FI INTERNET (NEW)
RESTAURANT (ADD)

WASTE MANAGEMENT, RECYCLING (NEW)
DON’T COMMERCIALIZE

PAVILLION (NEW)

FUEL (NEW)

STORM SAFETY AMENITIES (NEW)
BATHROOMS (NEW)

WINTER STORAGE (NEW)
POST-RECREATION AMEITIES (NEW)
NO RETAIL

INFORMATION CENTER (NEW)
SHOWERS (IMPROVE)

NATURE CENTER (NEW)

FIRE PITS (NEW)

DOG-FRIENDLY AMENITIES (NEW)

DARK SKY FRIENDLY LIGHTING (IMPROVE)
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OPEN-ENDED

Oronto Creek Comments

Total remorks

Oronto Creek -

0 100 200 300 400 500

TOP ORONTO CREEK COMMENTS

RESTORE NATURAL FLOW OF ORONTO CRE E K | —

Trails Comments

Total remarks
Trails -

0 100 200 300 400 500

TOP TRAILS COMMENTS

HIKING TRAILS (NEW)

BIKING TRAILS (NEW)

ACCESS NORTH COUNTRY TRAIL (NEW)

GENERAL TRAIL EXPANSION/DEVELOPMENT (NEW)

MOTORIZED TRAILS (NEW)

NATURE TRAILS (NEW)

N
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OPEN-ENDED

Marina Comments

Total remarks
Marina -

0 100 20

o

300 400 500 600

TOP MARINA COMMENTS

DEEPER HARBOR NEEDED

SLIPS (ADD OR IMPROVE)

DOCKS (IMPROVE)

SAIL BOAT ACCESSIBILITY (IMPROVE)

NO BOATING CLUB

SECUIRITY (IMPROVE)

Access Comments

Total remarks [
Access -

0 100 20

o

300 400 500 600

TOP ACCESS COMMENTS

BEACH ACCESS (IMPROVE)

SAMLL CRAFT ACCESS (NEW)

OTHER RECREATION ACCESS (IMPROVE)
ATV ACCESS (NEW)

FISHING PIER ACCESS (NEW)

DAY USE ACCESS (IMPROVE)
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OPEN-ENDED

Historical/Interpretive Comments

Total remarks

Historical/Interpretive I

0 100 200 300 400 500

TOP HISTORICAL/INTERPRETIVE COMMENTS

INLCUDE A MEMORIAL IN ASPECT OF REBUILD I
INCLUDE HISTORICAL (INTERPRETIVE) ASPECT TO... I

Beach Comments
Total remarks [

Beach I

0 100 200 300 400 500

TOP BEACH COMMENTS

ensov BeacH (experience)

exTeND BEACH AREA N
PROTECT swimMmING AREA [N
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OPEN-ENDED

Safety Comments

Total remorks

Beach I

0 100 200 300 400 500 600

TOP SAFETY COMMENTS

COMFORTING TO HAVE A safe HAREOR N
SAXON HARBOR NEEDS SAFETY IMPROVEMENTS [

ATV Comments
Total remarks [

ATV|

0 100 200 300 400 500 600

TOP ATV COMMENTS

REGULATING ATV USE AT HaRBOR N
ATV UsE o THE BeacH IR
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