UNITY AREA REGIONAL RECYCLING CENTER

95 Leonard Rd Phone: 207-568-3117
Thorndike, ME 04986 Fax: 207-568-3319
E-mail: varrc@uninets.net
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Jon Benda (Unity), Rob Hogg (Troy), Tammy McTaggart (Freedom), Kip Penney (Knox), Beth
Soucie (Unity), S. Paige Zeigler (Montville)

July 18, 2019

1.  Bring meeting to order: 7:05pm

2. Agenda adjustments: None

3.  Approve June minutes: Motion made to approve June minutes. Motion passed

4. Manager’s report: Stan is leaving, we are sad but happy for him and thankful for
his contributions to the center and the community. TOMRA is no longer going to be
accepting glass. Discussion of glass options. Either broker a deal with a hauler
ourselves or let it go to Fiberight. Tabled.

5.  Chair report: Budget vs. Actual report was presented.

6. Old Business:

7.  New Business: Concern over staffing in the transition of Stan leaving. Personnel
committee is Rob & maybe Meredith. Look into possibility of Mike stepping down
for UARRC BOD and taking a paid position of Management. Looking at the need
for part time help. Motion to give the managers authority to stop accepting glass as
of July 25 if no other avenue for sale can be reached. Seconded. Motion passed

8. Committee Reports:

9.  Wrap-Up & Assignments: Kip to ask a selectperson from his town about a member
stepping down and taking a paid position.

10. Adjourn: 8:42pm
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