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Welcome to another season with Parkland Racers Ski Club and to the parents and athletes
that are new, welcome to your first season.
Last winter all our athletes had a fantastic season, and I am looking forward to seeing them all
continue with success this upcoming winter.
Strong coach development and program planning with a focus on maintaining our program
distinction has consistently provided the best experience possible for our racers and parents.
The dedication from the executives and coaches over the past few years is paying off now,
proven by our club’s exceptional performances around the province during the past few
seasons.
As our club has changed, our means of communication has evolved. Our Parkland Racers Ski
Club website is sure to be an excellent communications tool. We also have an official “Parkland
Racers Ski Club” Facebook page and Instagram and Team Snap accounts, which will provide
another lever of accessibility to our membership.
Volunteers are the foundation of ski racing, from the entry-level Nancy Greene to World Cup
and Olympic levels. Without the dedication of volunteers, we could operate the club or have
races for the athletes to participate in.
I would especially like to thank all of the parents who have volunteered to be part of our club
executive during the past few seasons. Without your dedication, and hard work our club would
not be what it is today.
Also, a thank-you goes out to all the parents who have volunteered their time at various
races throughout last season. We are a small club and do not host our own race, but we
seem to always do more than our share when it comes to race involvement. Keep up the
good work!
For our new members, don’t hesitate to get involved. It’s a great way to get to know your
children’s sport and meet new people.
Best wishes for a safe and memorable competitive season!
Let’s all have a safe, fun and successful season
See you at the hill!
Peter Ganske
PRSC Head Coach
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Mission Statement:
To delivery Alpine Ski Racing programs that inspires young athletes to create a love for alpine
skiing that will last a life time. Through goal setting, mental and physical development and
promotion of good sportsmanship while reaching each athlete’s personal best under direction
of mature, highly qualified coaches in an organized and positive learning environment.

A Point to Ponder:
“If you don’t love ski racing without the gold medal, you won’t love it with one”.
Shona Ruebens – Canadian National Team Athlete

Our Club’s Executive Committee:
President:
Vice President / Public Relations:
Treasurer:
Secretary:
North Zone Alpine Chairperson:
Past President (consultation):

Jackie Duffy
Trevor Vermeulen
Anna Brown
Michael Coloma
Derek Hlady
2018 Jackie Duffy
2017 Dave Graham
Brent Crossley
Jackie Duffy

Fundraising Coordinator:
Webmaster and Social Media Coordinator:

Club Positions (not part of the executive):
Registrar:
Bingo Coordinator:
Casino Coordinator:
Entry Level Coordinator:
Regional Coordinator:
Jasper Junior Olympic (JJO) Coordinator:
Equipment Manager:

Dave Armstrong
Anna Brown
Anna Brown
Cathy Graham
Cathy Graham
Jenine Armstrong
Peter Ganske &
Amanda Walter

Head Coach:
CSCF - 2
CSIA - 2
CSIA Snow Park Certified
NCCP & Officials - 2

Peter Ganske
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Day to Day Operations of the Club:
The club is managed by a volunteer executive board, whom are elected by the membership at
the clubs’ Annual General Meeting / Wind-up each spring.
The club employs professional certified coaches on both a full time seasonal and part time
seasonal basis.
The clubs’ goal is to stay at the forefront of Canadian ski racing and to make ski racing
accessible to local skiers. This requires programs which provide each of our athletes the
opportunity to maximize his or her potential. The employment of high caliber coaches and the
acquisition of quality training equipment are vital to the achievement of this goal.
Our financial goal is to have families pay a yearly membership fee to cover dryland training and
local on-snow training expenses only. Race fees and subsidized camp fees will be charged on a
user pay basis throughout the season. Fundraising, sponsorship, and government grants cover
equipment, and operating costs over and above what the registration fees cover.
One of the principle mandates of the club is to make skiing and ski racing accessible to a large
number of families. Parkland Racers Ski Club recognizes that one of the major barriers to
participation in our sport is cost. The active participation of parents in various fundraising
volunteer activities is therefore extremely important and greatly appreciated.

Pathway of Communications:
Much of the communication of our club is by email as it provides information that most
effective way to pass along information to the membership.

As a club we strive to maintain ongoing, completely transparent and open communication with
all members.
All questions, comments and concerns regarding the club day to day operations should be
brought up with an executive member.
President
Vice President
Treasurer
Secretary
Alpine Chair
Head Coach / program director
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This does not include program coordinators of fundraising coordinators.
Program and fundraising coordinators are to direct your questions, comments and concerns to
an executive member as they have not been involved in the planning of the clubs programs and
will not have the correct answers.
If the questions, comments and concerns are specifically to do with program coordination or
fundraising then those people that hold those positions can be contacted.
If a member of the executive is approached with a question, comment or concern that they
cannot answer, then the questions, comment or concern will be brought to the next executive
meeting.
The executive members communicate on a regular basis via email and phone and we hold
monthly meetings to operate the club. Your questions, comments and concerns may be dealt
with via email to speed up getting the answer to you.
Executive members are readily available for anyone in the general membership to speak to and
are available via email, phone, and are often at the daylodge during regular scheduled training
time at RH. They will be able to clarify information and answer questions in an informed and
timely manner to assist you.

Our Directive going Forward:
Improve quality of customer (membership) service
 Express the importance of using the Internal Feedback and Communication
Method that is currently set up and in use.
 Increase feedback to and from our coaches and parents on athlete progress and
needs.
 Increased support from our coaches appropriate to athlete
developmental recommendations, equipment selection at the correct
time to meet athlete need.
 Provide early and complete information about upcoming events, schedules,
requirements with the expectation that the general members (parents) will
reciprocate by answering inquiries in a timely manner.
 Use of a central messaging avenue to communicate upcoming events, last minute
changes and other important information relevant to the day to day operation of
the club. Email is the preferred and is the most efficient method to get the same
consistent information out to all.
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Parkland Racers Website:
Go to www.parklandracers.ca

Our Relationship with Rabbit Hill Snow Resort:
We have built a close relationship with the owners of Rabbit Hill Snow Resort, and are very
grateful for all the support and co-operation of the ski area management and its employees.
Thanks to Rabbit Hill Snow Resort we have: (at no cost us)
 The opportunity to train in designated areas on our chosen days of the ski season.
 Complimentary season passes for our coaching staff.
 Space for our Alpine Training Center and equipment storage shack which was proudly
donated by Daytona Homes Edmonton.
 Electricity to power the lights in the equipment storage shack.
 A link on the Rabbit Hill Snow Resorts website to our website at no charge.
We need to:
 Be respectful of ski area staff.
 Respect the fact that we are all guests of the ski area.
 Follow the Skiers Responsibility Code.
 Enjoy the excellent skiing and terrain offered at Rabbit Hill Snow Resort

Alberta Alpine General Member Insurance Benefits:
Alpine Canada holds the insurance for all the PSO’s (provincial sport organizations) in Canada.
For a detailed description of all insurance coverage’s please visit their website at:
http://www.alpinecanada.org/alpine-canada-members
You are encouraged to visit this site for the best information.
Summary of Coverage:
Coverage applies to all registered members while operating in a club related activity. Activities
must be within the scope of safe events, ski related and within Alpine Canada, CSA (Canadian
Snowsports Association) and FIS guidelines. Members are covered whenever they are acting
within the scope of their assigned duties, on behalf of the CSA, provincial alpine association or
club while performing an activity related to an Alpine Canada discipline (alpine and ski cross).

Sign up for the Alberta Alpine Inside Track E-newsletter:
Stay informed from Alberta Alpine – Click on the “Inside Track E-newsletter” tab on the left
hand side of the Alberta Alpine website
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Fundraising Commitments:
As with any non-profit club, fundraising is an integral part of the club’s success. We have
minimal fundraising requirements in which all families are required to participate in.

Bottle Drive:
Families will be required to commit to two bottle drives for the 2019 – 2020 calendar year. The
executive is scheduling multiple bottle drive dates throughout the season to be able to
accommodate family’s schedules. The bottle drive scheduled will be added to the final club
calendar and e-mail and Facebook notification will go out a couple of weeks prior to each
bottle drive.

Raffle Tickets:
Families will be required to sell raffle tickets in the first quarter of 2020. Raffle prize details will
be chosen by members at the PRSC AGM on October 20th, 2020 at Daytona Homes.

Bingo:
(see the Parkland Racer Ski Club “Policy Manual” for additional details)
No bingo’s required for the 2019 - 2020 ski season.

Casino:
(see the Parkland Racer Ski Club “Policy Manual” for additional details)
No casino commitment for 2019 – 2020 ski season.

We are looking for Sponsors!
Did you know that the costs to put on a weekend of racing or a training camp are quite
substantial??
The cost of lane fees, timing equipment, gates, fencing, radios, drills, volunteer lunches,
coach expenses and other miscellaneous items adds up quickly.
To help minimize the cost of our sport we often look fundraising and sponsorship. In the past
we have had many organizations help our worthy cause.
If you know of any organizations that may be able to provide some level sponsorship please let
an executive member know and we can provide details on specific capital expenditures that we
9

need assistance with this year to the potential sponsor.
Furthermore, many employers have sponsorship programs for their employees. These
programs typically provide $500 to $1000 to not for profit organizations that their
employees are involved with.
Please check with your employer as you could be leaving money in one the table.
Let a member of the club's executive know of any funding that is available.

Volunteer Commitments:
Our club is run by the parents. Your help is essential to the existence of the club.
We do not track volunteer commitment nor do we penalize lack of participation, but
do expect you to participate in your child's endeavor.
There are many small jobs that need to be done throughout the season such as
registration/information show representation, season wrap-up party and award ceremony
organization, brochure delivery, race volunteers (Gate keepers, timers, course crew, etc.),
and coordinators for each program level.

You do not have to be a skier to be involved!
Official's courses are put on each season by Alberta Alpine and parents are required to take
at least the level 1 course. The course provides parents with a good understanding of what
their child will be involved in, and will prepare parents for volunteering at races.
Parents are required to become general members of Alberta Alpine (AASA). The membership
entitles parents to official's courses at no charge and also covers parents under the third party
liability insurance policy while volunteering at AASA sanctioned events. (Fees for general
members - $50 for two parents)

Use of Electronic Devices during Parkland Racers Ski Club Activities:
Websites like Facebook, Instagram, Twitter and TikTok have revolutionized the ways we
socialize, allowing us to contact friends and family, both close and distant, from anywhere and
at any time.
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Upon opening up the sites, we are pulled into the seemingly endless whirlpool of pictures,
events, and news taking place in the lives of everyone we've ever known.
To reduce distraction it has been decided to implement a simple policy with regard to the
use of electronic devices and social networks during the hours that the athletes of Parkland
Racers Ski Club are participating in club activities and events.
Simply put, the policy will be as follows:
"All athletes are to refrain from using electronic devices and posting on social networks
during participation at all Parkland Racers Ski Club events and activities."
If at any time a coach finds that an athlete is in breach with this policy the athletes coach
will confiscate the electronic device until the end of the event or activity.

Parkland Racers Ski Club Social Media Policy:
Social Media Guidelines:
The Parkland Racers Ski Club, is aware of how online social computing platforms such as blogs,
wikis, social networks, and all sorts of social media both inside and outside of the club, are
transforming the way we interact. Online communication enables people to share knowledge
and ideas regardless of rank, title or experience.
For purposes of this policy, a "social network" includes personal websites and all forms of online community activities such as on-line social networks, message boards, conversation pages,
and chat rooms including but not limited to:







Social Networking Sites (Facebook, Myspace, Foursquare, LinkedIn)
Micro-blogging sites (Twitter)
Blogs (including CSIA and personal blogs as well as comments)
Video and Photo Sharing Websites (Facebook, Instagram, Snap Chat, Youtube & TikTok)
Forums and Discussion Boards (Google groups, Yahoo! Groups)
Online Encyclopedias (Wikipedia, Sidewiki)

Why a Policy?:
In general, what you do on your own time is a personal decision. That being said, activities in or
outside of your participation in the club can negatively affect your performance, the
performance of others, your stature and/or credibility among your peers and the overall club
image.
The following guidelines will assist those impacted by this policy by maintaining the
11

standards synonymous with our organization's parent contract, athlete contract,
disciplinary policy and day to day operations thus ensuring our brand is protected within
the public domain

Think before you Post:
Keep in mind that most online social computing platforms are like public marketplaces - what's
out there is available for all to see. On social platforms, the boundaries of professional and
personal information are not always very clear. Note that what you publish online will be public
for a very long time. What you post will reflect on you.

Conduct:
While using social networks during the hours outside of club events and activities, we
recommend that if an athlete or parent posts on social networks about the club that they
exercise good judgment, abide by athlete and parent contracts, disciplinary policy of the club,
and take the following into consideration.
Parkland Racers athletes and parents are responsible for acting in a manner that is consistent
with our values. To that end, athletes and parents are expected to be courteous, respectful, and
thoughtful about how other athletes and parents may be affected by postings.
Please bear in mind that the tone you use online can be interpreted in different ways by your
readers, due to the method of non-verbal communication used. Do not engage in any conduct
that would not be acceptable in your workplace, your school or that is unlawful. For example,
do not make derogatory remarks, bully, intimidate, harass other users, use insults or post
content that is hateful, slanderous, threatening, discriminating or pornographic.
Incomplete, inaccurate, inappropriate, threatening, harassing or poorly worded postings may
be harmful to other athletes and parents, damage relationships, undermine the club's effort to
encourage teamwork and good sportsmanship, violate club policy's or harm the club's
reputation, which may result in disciplinary action up to and including suspension. Athletes and
parents bear full responsibility for the material they post on personal blogs or other social
media.

Disciplinary Action:
The Parkland Racers Ski Club reserves the right to evaluate inappropriate use of social media
platforms by individuals that may negatively impact our brand and if necessary consider such
behaviour by its members as a breach of our organization's parent contract, athlete contract,
disciplinary policy or an unlawful act by a member of the public. Appropriate disciplinary action
will be taken to maintain the integrity of the organization as deemed appropriate.

Final Thoughts:
The use of social computing platforms in accordance with this policy can be a very effective and
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powerful means of communicating with friends, fellow members and the public at large and can
enrich the relationships gained through your affiliation with the Parkland Racers Ski Club.
Above all, please use good judgement; be respectful to others and constructive in your
social networking interactions.

Parkland Racers Ski Club Mass e-mail broadcasts/protocol:
We are all busy with life and junk emails and/or emails that are not pertinent to our needs can
drain the time we have to look after other more important tasks.
Email addresses are communicated to our membership on our club contact listing for the
primary way to inform affected members of upcoming events, etc. The use of the email
addresses on our club contact listing is NOT to be used to share personal views, air your
personal laundry, etc.
Using mass email to communicate your personal distaste with something or someone will not
be tolerated and is a sanctionable offence under our disciplinary policy for non-compliance.
Sending a mass email communicating your distaste will only elevate to issue to a broader
scope, allowing others to become involved or to create a perception of those involved.
Do not allow your personal grudge to affect you more than necessary.
Do not take the opportunity of a heated confrontation as an invite to send a mass email
to the rest of the members just to give yourself relief.
Do not engage in any conduct that would not be acceptable in your workplace or that is
unlawful. For example, do not make derogatory remarks, bully, intimidate, harass other users,
use insults or post content that is hateful, slanderous, threatening, discriminating or
pornographic.
Move past the situation and enjoy the club for what it is.

Any mass emails to athletes and their families must be approved for public
exposure by the club president or club program director/head coach.
Disciplinary Action:
The Parkland Racers Ski Club reserves the right to evaluate inappropriate use of mass email
by individuals that may negatively impact our brand and if necessary consider such behavior
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by its members as a breach of our organization's parent contract, athlete contract and
disciplinary policy. Appropriate disciplinary action will be taken to maintain the integrity of
the organization as deemed appropriate.
Final Thoughts:
The use of mass email in accordance with this policy can be a very effective and powerful
means of communication with friends, fellow members and the public at large and can
enrich the relationships gained through your affiliation with the Parkland Racers Ski Club.
Above all, please use good judgment; be respectful to others and constructive in your email
interactions.

Disciplinary Issues:
Alberta Alpine has a clearly denfined “Code of Conduct” which is recognized and upheld by this
club (see the “policies” section of the Alberta Alpine website).
All participants in the activities of the Parkland Racers Ski Club (athletes and parents) are
expected to fulfill certain responsibilities and obligations, including complying with the Athlete
Contract, Parent Contract and Disciplinary Policy of the Parkland Racers Ski Club. The contracts
and disciplinary policy identify the standard of behavior that is expected of members and
parents, and those who fail to meet this standard may be subject to the disciplinary
procedures set out in the disciplinary policy.
Please refer to the “Disciplinary Policy” and it’s attachments for further information. Copies of
the disciplinary policy are available upon request.

Planning your Family’s Season:
At the time of distribution, the club calendar and list of camps and races should be
considered accurate and final, but is also subject to change on short notice.
All camps for all training groups are shown on your seasonal club calendar and list of camps
and races.
The calendar should be used to schedule your family’s season.




Select the races and camps you plan to attend with your child(ren) and make note
them on your family's calendar/schedule and inform your child's program
coordinator of your intentions as early as possible via Team Snap.
Being prepared and planning ahead will allow you to be able to respond quickly
when coaches and program coordinators send out notices (with RSVP deadlines) of
races and camps that require your prompt response regarding entry of your
child(ren).
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By having your family's season planned out you will be able to assist in making last
minute coach schedule adjustments simpler for the coaches involved. It is assumed
that if you plan on attending a camp that you would want your child(ren)'s coach
to be attending.



Being prepared and planning ahead will give you peace of mind because you will
know what to expect to happen for the entire season.

Let it be known that our club calendar is subject to change based on the fact that the club
calendar is created from a provincial race schedule provided by Alberta Alpine Ski Association
(AASA) and that all potential changes to our calendar will override all previous scheduled
events and club policy's will be followed, no exceptions, so we ask that you allow your plans to
be flexible.
As inconvenient and unfair any potential calendar changes might seem it is the only way to be
flexible to accommodate unforeseen changes that are out of our control (weather, event
organizing changes from (ROC'S) Race Organizing Committees and/or AASA, etc)
All attempts to communicate any potential changes to our club calendar to the affected
members of the club as early as humanly possible will be made to avoid additional personal
upset or charges to our members.

Typical Day at Rabbit Hill Snow Resort:
Athletes will meet with their coach in front of the Rabbit Hill Snow Resort area day lodge, by
the “Ski School meets here” sign at 6:30 pm on weekdays, and 9:30 am on Sundays, where
participants will warm-up for the day’s session. Please try to be on time, so not to hold up
each day’s session. Coaches will not wait for those that arrive late. If you arrive late you can
locate your child’s training group or wait at the meeting place and the coach will collect your
child from that location.
**IMPORTANT** Parents of athletes 8 years old and younger are require to drop off and pick
up their athletes from their coach.
**IMPORTANT** It is recommended that parents of athletes 8 years old and younger need
to be at the hill (or designate another responsible adult or parent) during training times, in
case something unforeseen happens.
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Half way through each session there will be a short break “as a group” to grab a drink, use
the washroom and warm-up. Coaches need to know where your child is at all times. If they
are with you, just let the coach know.
Please do not allow your son or daughter to free ski alone during breaks. They need to rest in
order to be productive during practice.
The use of video games during breaks is not permitted during breaks!!!
Our coaches are being paid to be on the hill ½ hour before training starts to set training
courses and ½ hour following the completion of training to be available to speak to parents
or to ensure club equipment is properly stored before heading home following each training
session.
If you choose to arrive early at practice with your athletes, please allow for our coaches to
get prepared for the days training session so to maximize the training time slot for all
athletes. If your athlete wants to assist with the set-up of training courses, their help is
appreciated.
Participation in the set-up and especially the teardown of training courses, by the athletes, is
essential for maximum use of training time.

Training Days and Hours:
On Snow Training Sessions at Rabbit Hill Snow Resort
(Anticipated Start date Sunday, November 15, 20198)
Tuesdays: 6:30 pm – 8:30 pm / Fridays: 6:30 pm – 8:30 pm / Sundays: 9:30 am – 12:30 pm,
Programming






With the number of athletes in the one and two day programs, PRSC has additional training
options for these athletes
Optional extra training days available on regular scheduled training days
Up to 8 hours of additional training time can be done; on the next hour of additional time you
have to pay the difference for the upgraded program
Rate of $15 per hour

Training Cancellation Policy:
Our policy re: training cancellation is as follow:
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A.

B.

C.
D.

Extreme Cold temperature; If environment Canada (www.weatheroffice.ec.gc.ca)
(Edmonton Int’t Aprt) predicts the evening temperature of weekdays sessions or
morning temperature of Sunday sessions to be -22 Celsius or colder, training will
be cancelled.
Extreme Wind Chill; If environment Canada (www.weatheroffice.ec.gc.ca)
(Edmonton Int’t Apart) predicts the evening wind chill for weekdays sessions or
morning wind chill of Sunday sessions to be -22 Celsius or colder, training will be
cancelled. (i.e.. temp = -18C, w/wind chill of -4 C = -22 C = cancelled) (There will be
some exception to this)
Poor Road Conditions; If the RCMP and AMA are not recommending travel on the
roadways around the Edmonton area, training will be cancelled.
Holidays; We want to ski as much as possible but we will never risk the safety of
the athletes. Please have skiers dressed in warm clothes head to toe! See
“Preparing your athlete for cold temperature training” (page 17, 18 and 19 for the
suggestion on how to keep your athlete warm during training.

If time warrants, every attempt to add make-up days to replace cancelled training days
will be made but cannot be guaranteed. No refunds or credits will be given for cancelled
training days, as we cannot control the weather.
PLEASE CALL THE “PARKLAND RACERS SKI CLUB” INFORMATION LINE @ 780-360-9745
FOR TRAINING UPDATES PRIOR TO EACH TRAINING SESSIONS.
Updates will also be sent out via Team Snap text message to all parents.
It is your responsibility to call ahead. You will not be contacted if there is a cancellation.
Every effort will be made to have the message on the Parkland Racers Ski Club
information line updated prior to 11:00 am for weekday training days and by 8:00 am for
Sunday training days.

Training Camp Weather Cancellation Policy:
If we have all made the trip to the camp venue, all scheduled training camps will operate
as scheduled if the ski area lifts are operational.
At that point, athlete participation in the camp is optional, but camp fee refunds will note
be given if the camp operates and your athlete chooses not to participate.
The camp is budgeted to cover the costs associated with the camp operations with the
applicable camp fee. Upon arrival at the camp venue, coaches will be paid for their
expenses to be at the camp regardless of the camp operating or not. If benefits all
17

involved to have the camp operate.
The supervising coach will determine whether condition warrant cancellation the morning
of the camp.

Preparing your Athlete for Cold Temperature Training and Racing:
It has been noticed that over the past few years or so of training that our athletes are not
arriving prepared for the cold temperatures when we are training thus needing to make
multiple trips indoors to warm up.
If your athlete is warm and not focused on trying to keep warm they can focus on what
the coaches are teaching them.
Here are some suggestions to help maximize the training time your athlete receives during
cold temperature training.
1. Boot Storage: Do not store your child ski boots in the garage.
Even if the garage is heated, boots should be stored at the same temperature that you
feel comfortable watching the TV in. This will make the boots easier to get into as they will
be warm.
Also, boots need to be stored with the tongue of the liner inside the boot and buckled
closed. The boots will not become distorted from being stored with the tongue stuck in
between the plastic overlap and the plastic shell will retain its original shape thus making
it easier to do the buckles up when your athlete is putting them on. It is recommended to
purchase a boot dryer that can be inserted into the closed boot to dry them out in
between use.
2. Make Sure All Equipment Is Dry: All equipment should be removed from the athletes
gear bag and dried.
-Mitts, -Gloves, -Boots, -Ski socks, -Face mask, -Goggles, -Helmet has not been taken out
of their gear bag once they get home following each training session your athlete will be
putting damp or wet equipment on at the next training session and will become instantly
cold when they get outside to start training.
Boot dryers are well work the investment and will save a lot of time pulling liners out of
the boots and installing them prior to the next session. Usually one hour is all you need to
dry out a pair of boots (depending on the model of dryer you buy), so they can be shared
between multiple pairs of boots and can also be used to dry out gloves and mitts after the
18

boots are dry. Some models have timers on them to make use even easier (You won’t
forget to turn it off) and most will dry more than one pair at the same time.
3. Additional dry equipment: Pack additional dry equipment (ski socks, gloves and mitts),
so if the equipment your athlete starts out with get wet, they can change to something
warm and dry.
4. Plan Ahead: Do not wear your equipment, especially ski socks and boots, during travel
to training. Give your athlete time to remove day to day socks (sweaty damp/wet socks)
that they traveled to the hill in to dry their feet, and put dry ski socks on prior to putting
on their ski boots at the hill
Specific ski socks will also help out. They are not cheap, but work well. Look for socks that
are made of Merino wool or Primaloft as they which moisture away from your feet.
Primaloft is a synthetic man-made fiber that has a characteristic similar to down, but it is
hydrophobic. It will wick moisture away from your feet and keep your feet warm.
Specific ski socks will fit tight to your foot (unlike cotton sport socks) and will be more
comfortable. Well worth the investment of a couple pairs.
When driving to the hill, keep your athletes boots in warm cab of your vehicle. Do not
throw them into the bed of the truck and expect them to be warm, not to mention
comfortable, especially if they are not dried out in between uses. (Think of it as a large ice
cube you will need to put on your feet into)
5. Goggles Fogging???: If your athlete is complaining about their goggles fogging up it can
be a result of multiple things. Some of which are; facemasks that cover the nose will force
exhaled air (moisture) into the goggle. Keep the facemask below the nose or purchase a
facemask that has venting at the nose to let moist air escape before being forced into
your athlete goggles.
Keep your goggles on your face. If you are constantly removing your goggles from your
warm face and placing them on your cold helmet ow sweaty toque your goggles are
guaranteed to fog no matter wat brand you have and what gimmick they are trying to sell
you to keep the goggle form fogging.
Dry your goggles out after each time out. The foam that makes up your goggles seal
against your face will hold moisture and if not dried out between used they will fog almost
instantly when you step out into the cold.
6. Layers are the Best Way to Keep Your Core Warm; Insulation works by trapping air in
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tiny pockets that then retain heat, forming a bubble of warmth around your skin. Each
layer traps more air, allowing more warmth to be captured. The more layer your wear, the
warmer you will become. Layers can be removed if you are too warm. If your athlete’s
core gets cold they will not get warm again for some time.
The Karbon team jackets are quilted shell jacket that cuts the wind quite effectively. If
your athlete wears layer under this jacket, their core will remain warm.
Layers should consist of;
Base layer – silk or merino wool (against skin)
Mid layer – fleece or micro fleece for insulation
Outer jacket – team jacket or otherwise
Some athletes have come to training wearing light soft-shell type jackets. This type of
jacket is typically not a very warm as they do not any insulation in them. They are
comfortable s they stretch as you move, but I would save this type of jacket for spring
skiing.
If you have any questions, please ask a coach for assistance or other suggestions.

Mountain Training Camp Program:
Extensive planning is involved in order to operate our Mountain training camp program. Venues
and lane space are secured before the beginning of the season. By doing this as early as
possible we are able to maximize the effectiveness of each scheduled camp on our club
calendar.
We create our seasonal operating budget, club calendar, list of races and camps and coach
schedule during the summer months, so that all members can have a complete calendar /
schedule well in advance of the start of the season and can plan their family's season to meet
their expectations of the club, but for all of the events to be pulled off as planned it is
EXTREMELY important for all family's to let our coordinators know each athletes intentions
before the published pre-registration deadline of each event.

Training Camp Registration:
A pre-registration signup sheet via Team Snap will be available for all members to sign up for
each event in advance. You or your athlete will be required to sign up before a determined date
to be eligible to attend. Expect the sign up deadline to be by November 1st of each year, so that
coaches can be scheduled appropriately and to allow all members to schedule their lives around
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what they have signed up for.
All tentatively planned camps are shown on your seasonal club calendar and list of camps
and races. The schedule is subject to change at any time - notice of any change will be
communicated to those affected in a timely manner.
Racer accounts will be debited a non-refundable deposit the Monday prior to each camp.
(Unless the camp is cancelled)
Camp schedules for the training camps will be distributed in the week prior to the camp date.
-Please try to be on time as per the schedule, so not to hold up each day's session.
-Coaches will not wait for those that arrive late. If you arrive late you can locate your child's
training group according to the schedule or wait at the meeting place and the coach will
collect your child from that location as the group makes a pass by the meeting place during
warm-up.

Coach Scheduling for Training Camps:
The coaches are scheduled tentatively based on the final "draft" of the club calendar.
This final draft of the calendar only informs our coaches that they might be required for specific
camps and does not guarantee that the coaches scheduled to attend each camp will actually
attend.
Coach attendance at camps will solely depend on the actual number of participating athletes
(for the camp) from his or her specific training group.
Coaches for each camp need to be secured before each camp operates, as coaches need to
clear their personal schedules or take time off from their daytime jobs; therefore it is
EXTREMELY important to let our coordinators know your intentions before the preregistration deadline for each event.
The sooner we know your intentions, the sooner everyone (yourself, coaches, other parents and
other athletes) can be informed of what is happening.

Training Camp Cancellation: the athlete’s (or parent’s) responsibility
Athletes will be given up to the local Sunday training session previous to the scheduled camp to
cancel participation and not have their racers account debited for the applicable camp fee.
(Unless the camp is cancelled)
NO ATHLETE CANCELLATIONS WILL BE ACCEPTED AFTER THE SUNDAY PRIOR TO THE CAMP,
NO EXCEPTIONS. Once the participant's racer account is debited, refunds will not be given.
(Unless the camp is cancelled by the executive)
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If an athlete cancels after the deadline to cancel has passed, the camp deposit is not refundable
as plans to have coaches available to attend the camps have been finalized based on the
registration list.
If an athlete registers & chooses to not attend (no show) the camp deposit is not refundable.
It is the responsibility of each athlete or parent to ensure that the appropriate
coordinators / treasurer are informed of your intentions in a timely manner.
All training camps for the kinder provincial training groups will operate. There will be no
refunds given to kinder provincial athletes that are not participating in each camp, but
informing the program coordinator of you intentions would be appreciated.

Training Camp Cancellation: the club’s responsibility
Following the cancellation deadline, if there are not enough athletes from a specific training
group confirmed to run the camp in a financially responsible manner, the camp will be
cancelled. In this case, the camp deposit is refundable.
The cancellation will be communicated to those affected ASAP to avoid additional charges (i.e.
hotel reservation charges etc.) in a timely manner.

What Happens if a Training Camp is cancelled?:
If interest to attend a specific mountain training camp for a specific training group(s) is too low
to run the camp in a financially responsible manner, the camp will be cancelled for a specific
training group(s). Regular training at Rabbit Hill Snow Resort "may" be re-scheduled for those
groups.
When a camp is originally scheduled and budgeted for on the club calendar there is no
training scheduled to take place at Rabbit Hill for the Friday and Sunday of that weekend.
Your initial club registration fee does not take regular training at Rabbit Hill on a camp
scheduled weekend (Friday and Sunday of that weekend) into consideration for club registration
fee development.
If a camp is cancelled and regular training at Rabbit Hill is then added to the schedule (Friday
and Sunday of that weekend) the added training session is considered an additional training
opportunity for your athlete and be offered on user pay basis.
If a regular training session had to be cancelled previous to the re-scheduled training session
it may be considered as a make-up day for the training groups affected by the camp
cancellation in which case there will be no charge for the affected athletes to attend.
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If a make-up day is scheduled to replace a user pay training session it will be specific to the
affected training groups and if your athlete cannot attend the make-up day alternative
make-up days will not be arranged or offered.
Re-scheduled regular training sessions at Rabbit Hill are not automatically guaranteed to take
place if a camp is cancelled. A coach needs to be confirmed for each specific group that the
cancellation affects before a re- scheduled session actually takes place. (While one training
group may have a session, other training groups may not due to coach availability)

User Fees for Training at Rabbit Hill Snow Resort for rescheduled Training
Sessions:
If regular training at Rabbit Hill is re-scheduled due to a camp being cancelled and your athlete
decides to attend the re-scheduled training sessions at Rabbit Hill, a user fee will apply to
participate in that session.
The fee for participating in re-scheduled training sessions have been set as follows:
$20.00 = fee charged if athlete chooses to attend training at RHSR for a 2 hrs session.
$30.00 = fee charged if athlete chooses to attend training at RHRS for a 3 hrs session.
The rate charged works out to a cost of $10/hour of coaching and is considered to be very good
value. Example - 1.5 hour group lesson with Rabbit Hill Snow Resort School = $39.00 with a level
1 instructor.
Many of our returning coaches have a minimum of level 2 instructors or coach certification.
Some have more training.
The user fee is to assist the club in recovering the cost of having a coach at Rabbit Hill to
operate the re- scheduled training session for his or her training group. Our coaches are
paid an hourly rate that exceeds the user fee that is charged.
The applicable fees will need to be paid to the club treasurer before the athlete participates
in training unless other arrangements have been made. Race Accounts can be debited.
Attendance at the re-scheduled training sessions is completely optional and fees will only
apply to those who attend and participate in the sessions. If your athlete cannot attend the
rescheduled training session alternative make-up days will not be arranged or offered

Training Camp Fees:
All camps are intended operate on a cost recovery basis, but our camps typically operate at a
loss to make them financially attractive for as many of our members to attend.
The pre-determined camp fee of $85/day/athlete assists in recovering the cost of
transportation, accommodations, meals, lift tickets and wages for the coach(s) operating the
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camp. Typically, additional costs not covered by the deposit would be split and invoiced to
the athletes that attend, but the club has chosen to subsidize the overages / losses to make
camps accessible to everyone. Bingo & casino revenue help subsidize the camps. If you
attend more of the camps the more you will be able to take advantage of the revenue that
"all" members work so hard for.
Do not be surprised if you receive and invoice following a camp to recover the cost
associated with its operation.
For comparison purposes, Marmot Basin and Panorama Ski Schools charge between $89 to
$99 for a day lesson (with a level 1 ski instructor). Many of our coaches have a certification of
level 2 ski instructor and also have certification in the coaching stream as well.
Our athletes are receiving coaching/instruction while participating in our scheduled camps at
a very reasonable and competitive rate.

Camp Scheduling and Participation:
All camps will be run specific to those athletes from specific training groups that it is intended
for. Check the
seasonal club calendar and list of camp and races for specific information as to which
camps are planned for your athletes training group.
Siblings of intended participants that are part of other training groups will not be allowed to
participate in a camp scheduled for their sibling unless their training group is scheduled to be
participating in the camp for the following reasons:
- Training plans typically do not align between different training groups and if
athletes from other training groups were allowed to participate it would interfere
and or disrupt another training groups training plan.
- Disruption of the training plans of one group to accommodate a few from another
group is not offering anyone any benefit and puts more stress on our coaches to try and
accommodate others for a short period.
The programming goal of our programs is to create a quality and consistent environment so
that each athlete has one coach that they look to and answer to directly. It has been
determined by our coaches that athletes will progress more quickly and with more success if
they have influence from one specific coach opposed to receiving instruction and feedback
from multiple coaches (which can be confusing). The club does not promote "choose you
own adventure" programming.
At registration, athletes and parents have the choice of where to register their child based
on their personal availability and or commitment. Once that has been determined then
things are set in motion so to accommodate the athlete's needs and commitment.
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The regional U14 to U16 program intentionally has less scheduled camps due to requests
from members about the program they registered for is supposed to be a regional program
and not a mountain training program.
Camps are planned in an attempt to allow as many training groups to participate and feel like
they belong to the club as a whole. That being said, it is really tough to schedule everyone
together once the race season starts because of varying race schedules that typically overlap
one another, so entire club camps have been planned in the preseason and early season.
Preseason camps may see some training groups training together as these camps can operate
with fewer coaches and can allow for training groups to be combined as the developmental
tasks for preseason camps are focused toward fundamentals and all training groups are
working on the same skills (i.e. stance & balance) during the preseason.
Camps that run during the race season will be run specifically for the training groups that they
were intended for as training plans for these camps are more specific to the needs of each
specific train group. If the majority of a specific training group is opting out of attending then
the camp will be cancelled.

Duty of Care / Early Departure of Camps:
Once the day starts our coaches are responsible for the athletes of their training group until
the end of the day except during lunch break and the mid-afternoon break at which time the
parents are to assume duty of care so coaches can have lunch and look after any other details.
Early athlete departure has been disrupting the training plans that the coaches have for the day
to take time hand over duty of care to the parents. Ultimately the disruption affects those
athletes that are not departing early.
The training plans that our coaches have are scheduled to end as per the schedule and even
thought the final hours of the day can be a continuation of the technical free ski portion of the
day, it is essential for all athletes to attend till the end of the day. Occasionally, the final hour
include a cool down / debrief with the athletes that is important for the athlete to participate
in.
If you wish your athlete(s) to have an early departure from a training camp, the only times that
early departures will be allowed will be during the scheduled breaks of the day. (Lunch or mid afternoon)
The exceptions to this rule are:
-If the athlete is sick
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-If the athlete is injured
-If a parent meet their child and their child’s coach on the hill and assumes duty of care with
the coaches permission.
-If the coaches adjust the schedule based on athlete performance. If athletes are showing
fatigue, coaches will end sooner.
Athletes will not be sent on their own to meet their parents as the duty of care is not clear and
the athlete can easily become injured or lost at which time our coach can be held liable as they
were the last adult with duty of care of the athlete.
During gate training sessions, the athlete will be required to cycle from the bottom of the
training course to the bottom of a coach designated lift and then from the top of the lift to the
top of the training course without coach supervision. The route will be communicated to the
athletes by the supervision coaches and the athletes will be required to cycle with a buddy, so
that in the case of an emergency there is someone else that can communicate the emergency
to the coaches.
Our coaches need to know where the athlete are at all times and co-operation from athletes,
parents and coaches is the only way to successfully have this happen.
At the end of the day, a coach (or coaches) will be available in the day lodge until duty of care
for all athletes has been giving to their parents or assigned guardian.

Why should I Attend a Mountain Training Camp?:
While attending all of the training sessions at Rabbit Hill is a benefit to your athlete(s)
development, the
attendance at mountain training camps becomes essential to the long term development of
your athlete(s) for the following reasons:
-A chance to ski mountain terrain and varied snow conditions.
-The opportunity for athletes to train specific disciplines (Super G, GS, and Slalom)
on runs that are longer in length and that offer exposure to suitable, more
challenging terrain to adequately prepare them for selected races on similar
terrain.
-The ability to build time management skills as your athlete will need to follow
direction from their coach without direct interaction.
Mountain training camp participation is optional with all of our programs. Participation is
strongly encouraged for all to participate.
If athletes do not attend Mountain training camps on a regular basis the group dynamics
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will substantially change and can socially affect athletes that do not participate regularly.

Mountain Training Camp Lane Fees:
Occasionally, Mountain training camps have costs involved that require payment of a lane fee if
we are training gates.
The fee covers the cost associated with the maintenance of the run to a satisfactory condition
that courses can be set on them (snowmaking & grooming) and the installation and
maintenance of safety netting along the training run and spill zones.
All attempts will be made to inform those affected prior to departure for the specific camp,
that a lane fee will be required. You may receive an invoice following specific camps that
required payment of a lane fee.

Training Plans – they do differ between training groups:
The truth is that fundamentals of a good racer are a good skier.
If you are not a good skier you will not become a good racer.
All athletes in our club are trained to become good skiers first and always. National team
athletes are still working on becoming good skiers. They just do not get to a point and
stop learning.
Each training group is going to be working on different skills and tactics specific to meet their
developmental needs and that will get them to a point where they take the next step to
something else to further progress in their development as a good skier.
Each training group is going to progress as fast as the slowest athletes in a group. This is
another reason why we aim to maintain a small coach to athlete ratio and match athletes to a
specific training group based on ability opposed to age.
Each training group coach has control over what he /she are doing with their group (with
consultation with the club's head coach and in alignment with the Aim2win document and
Snowstars program). Each training group coach develops seasonal training plans to look after
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each and every need of each and every athlete of their training group.
Parental focus and support should be directed towards what your children are doing instead
of another child's progress.
Set realistic expectations for your children instead of wondering how to get them to do what
others are doing. If you are constantly focusing on what others are doing, do you think your
own children will feel like they are living up to your expectations?

Training Camp vs. Training at Rabbit Hill Snow Resorts Concerns – Clarification:
Concern #1
There has been an assumption within the past membership that "all" the Friday and Sunday
training sessions at
Rabbit Hill for a specific training group are included in their registration fee.
They notice on the club calendar that the camps that are scheduled for specific training
groups overlap those sessions.
There is a concern that for their athlete to participate in training group specific scheduled
camps that they are required to pay user fees in addition to the initial registration fee to
participate.
It appears that the club is double dipping (taking camp fees and a portion of registration fees
for regular training sessions) in this scenario.
Explanation
All camps are scheduled as a user pay activity and attendance is completely optional.
All athletes are required to pay a camp fee to participate in the scheduled camps. U14 & U16
provincial group's camps are included in their registration fee to avoid the constant paying of
fees. Some camps are included for other training groups. See the program overview for details
as to what specific camps are included for each training group.
When a training camp is scheduled for a specific weekend for a specific training group, the
regular Friday and Sunday sessions at Rabbit Hill are not offered for that group. When the
preliminary seasonal planning takes place, the Friday and Sunday training sessions at Rabbit Hill
for a specific training group while a camp is operating are not budgeted for or included in
determining the registration fee. All camps are intended to run on a cost recovery basis, but
most of our camps run at a loss.
The predetermined camp fee of $85/day/athlete covers the cost of transportation,
accommodations, meals, lift tickets and wages for the coach(s) operating the camp. Typically,
additional costs not covered by the deposit would be split and invoiced to the athletes that
attend, but the club has been subsidizing the overages / losses to make camps accessible to
everyone.
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Scenario #1
If a training group training camp is "not" cancelled and your athlete chooses to attend the camp
you are required to pay the camp fee (or have your racer account debited). You have "not" paid
for regular training at Rabbit Hill Snow Resort as it was never included in your registration fee.
You are only paying the camp fee out of your pocket.
Scenario #2
If a training group training camp is "not" cancelled and your athlete chooses to "not" attend the
camp you are "not" required to pay the camp fee and you have "not" paid for regular training at
Rabbit Hill Snow Resort as it was never included in your registration fee. You have "not" paid
anything out of your pocket.
Scenario #3
If a training group training camp is cancelled and your athlete wants to train during the
weekend, your athletes coach needs to confirm that they will be available to conduct a rescheduled training session at Rabbit Hill on Friday and Sunday. If a training session is rescheduled a user fee will be charged (or your racer account debited) if your athlete attends
the re-scheduled training session.

Training Camp vs. Training at Rabbit Hill Concerns - Clarification - Continued
Concern #2
There has been an assumption within the past membership that "all" the Friday and Sunday
training sessions at
Rabbit Hill for a specific training group are included in their registration fee.
They notice on the club calendar that the all the Wednesday, Friday and Sunday's are marked
with a Parkland Racers Ski Club logo (Indicating training at Rabbit Hill).
There is a concern is that the Rabbit Hill sessions are not taking place as per the schedule
/ calendar and the feeling is that the club is "taking" and not "providing" what is promised
at registration.
Explanation
Member's will notice the club logo throughout the club calendar (indicating training at Rabbit
Hill) even on dates that camps and races are operating as at least one of the training groups
will be at Rabbit Hill if the logo is shown on the club calendar.
It is assumed that if your athlete has RSVP'd to participate in another event (races or
camps) that it would be obvious that the event (race or camp) would override there being
a training session at Rabbit Hill for their athlete.
If specific training groups are not included in specific camps, then training sessions at Rabbit
Hill will continue as scheduled for those specific training groups thus the reason for the logo
on the calendar (indicating training at Rabbit Hill).
Take note that the club calendar is exactly that, "a club calendar". The club calendar shows
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"all" the events that the whole club is participating in for the duration of the entire season.
Each family needs to decipher through the club calendar and plan according to the events
that are applicable to them and their athlete. The listing of
races and events is a specific listing showing events by training group and is provided to take
away the confusion of events of the whole club being in front of the families during the
planning of their season.

Other Pertinent Training Information:
Racers must be represented by a certified coach at all Alberta Alpine sanctioned races or
training camps for proper insurance coverage. Parents are not able to assume the role of a
coach to take the athletes to an event.
There will be no training allowed with another team on an individual basis without consent
from at least 2 executive members and the athletes direct coach from our own team and at
least 1 executive member and the coach that will be responsible for care of the athlete from
the other team.
Authorized executive members cannot be involved in providing consent if their own athlete is
involved in the request for consent to avoid having other members come to a conclusion that
the executive member is only in the position for personal gain.
Parents do not have the ability to coordinate or schedule when and where their children
train or race or forerun. Coaches must be consulted before any athlete attends any
event not scheduled as a club event. Coaches will make arrangements with other teams
to represent our athletes if required.
It is acknowledged that the parents are paying for their athlete to participate in this sport, but
it needs to be understood that our club hires professional coaches to coach our registered
athletes. The coaches develop training plans that may not include attending additional events
regardless of whether an athlete's parent feels it would be to the athlete's advantage to
attend.
Our coaches must be consulted to confirm if attending any additional event meets the
long term athlete development plan of any athlete registered in the club prior to
consent being given to attend.
Athletes that participate in "extra" training with other teams without prior confirmation
between the clubs involved will be disciplined as seen fit and under the clubs disciplinary policy.

Race Prep Day:
We offer race prep days to Nancy Greene U12 regional - 2 day/week programs that typically
30

operate on Friday night and Sunday morning.
Nancy Greene U12 regional races are typically scheduled for Sunday's throughout the race
season.
The race prep days that are offered operate on Wednesday nights prior to a Sunday race day
to adequately give the Nancy Greene U12 regional athletes time to prepare for races that take
place on their regular scheduled training day.
Without these race prep days, the U12 regional - 2 day/week athletes would not be
given enough time to prepare for their race. As a result we have included these race
prep days in their registration fee.
Why do only 2 day U12 programs get scheduled race prep days?

Typically this has never affected any other 2 day/week program as other programs have races
fall on Saturdays during the race season. They receive adequate training time from their
current program days.
3 day/week programs do occasionally have races that fall on Sundays during the race season
but do not have race prep days scheduled for them as there is no other available day during the
week to schedule race prep days that do not interfere with other scheduled events at our
training venue - Rabbit Hill. Also, the 3 day program currently provides adequate training time
to prepare for race events.

Racer Accounts:
To allow for efficient payment of applicable fees throughout the season, racer accounts will be opened
for each registered racer.
Upon registration into the club, each racer registered will required to provide a $250 payment that will
be used to create a racer account from which race fees, camp fees and other costs associated with
their participation in the events on the club calendar.
Once a RSVP deadline passes for any events that would see a fee debited from specific racers account,
there will be no refunds or credits given as most fees to attend events are paid to 3rd parties or have
been calculated in to the operating budget for specific camps.
Once the initial $250 is used up an additional $250 will be requested by the club treasurer.
Racers will not be allowed to RSVP or attend events if their account has depleted and the treasurer
has not received funds to top up the account balance to sufficiently offset future event
participation costs.
If you want to know your balance or account history, contact the club treasurer directly.
If a balance remains in a racers account at the completion of the season, the balance can be refunded or
carried forward to the next season, whichever is decided upon by the account holder. If you choose to
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have the balance of a specific racer account refunded you can expect the balance to be paid out at the
yearend wind-up and awards BBQ, unless otherwise arranged with the treasurer.

Typical Race Day:
Careful planning and organization REDUCES STRESS! Everyone, including athletes, are nervous
on race days.Being late and disorganized will not help race day jitters and will not help
performance.
Arrival
ALL athletes should be at the hill and ready 1 hour before inspection starts. Typically you are
expected to be at the host hill by at least 8am, unless otherwise mentioned.
Usually the girls race first and then the boys, and each racer has two runs, with the exception
of the regional races, where each racer has four runs. (two runs on one course and two runs on
a second course.) Races will last all day.
Race Day Registration
Before the race starts you will need to check in with our program coordinator and /or coach to
receive your bib, and lift ticket. Treat these items like gold. Do not lose them. You need to
attach your lift ticket on a piece of clothing that you will be wearing all day. If lift tickets are lost,
it will be the responsibility of the athlete to purchase another ticket which may not be available
at the racer discounted price.
The number on your bib indicates when you will race and is your identification to officials
running the race. Without your bib you cannot race.
Course inspection and race runs
After receiving their bib and lift ticket all registered athletes have the opportunity to inspect the
course once or twice. Time spent inspecting the course is invaluable, as your athlete needs to
know where the gates are placed and how to plan their strategy for the race.
All racers must be accompanied by a certified coach / instructor during course inspection.
First runs are usually scheduled to start at 10am unless otherwise mentioned. Once the entire
field of racers has had their first run, the course will be reset, and the athletes will have a lunch
break. After the break another inspection will take place, and the second run start time is
usually 1pm. The last racer is usually finished their second run at approx. 3pm.
The awards ceremony for the day is usually 1 hour after completion of the race and
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teardown. (Confirm the daily race schedule with your coach on race day)
Race Suit Shuttling
Especially on cold days, having at least two parent volunteers to shuttle coats/pants from top to
bottom is required and helpful to the coaches and athletes when they take off their suits at the
top of the run. You will need to purchase a lift ticket.
Washroom Break
IMPORTANT! Ensure that ALL athletes go to the washroom prior to inspection (morning &
afternoon). Some resort washrooms are far away from the race run and some race officials will
not be sympathetic to the cause therefore the athlete may miss their start if they are not in line
in time.
What to bring with you
Ensure you double check with your coach/race notice to ensure you have the proper equipment
for race days.
Ensure your athlete has healthy snacks, lunch, and liquids for the day. It is critical that proper
nutrition be followed on race day. The racers get hungry and need nutritious food for energy.
The food at the ski lodge can be expensive and are not always so healthy.
Pack extra dry socks, hand and feet warmers, duct tape (for quick repairs), dry clothes to
change into or layer with, extra mitts or gloves, money and whatever else you think you might
need for the day.
Race Volunteers
As with ANY race, VOLUNTEERS ARE NEEDED! If you can, register yourself with the program
coordinator prior to the race. Upon arrival at the race venue, check in at the volunteer table to
confirm your assigned duties.
Don't be shy - all race organizers in the region are great and will welcome and help you.
Volunteering builds long
lasting friendships and of course helps our fellow clubs in the region.
Dress for the weather. Take a heavy coat, winter boots, mitts and a hat with you. You could be
standing outside longer than you might think. Lunches and hot drinks are usually given out to
volunteers throughout the day.
A Positive Attitude
Having a positive (or negative) attitude on race day will make or break results. Not every run
will be the best, but it is important to finish and improve on each run by communicating and
asking your coach for support.
Support the team and make it fun!
Encourage your racer to meet their personal goals and not to worry about others.
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Race Entry Fees
If you have committed to an event, race entry fees must be paid to the program coordinator of
the program your child is participating in "on or before" the Sunday training session prior to the
event taking place.
NO EXCEPTIONS! (UNLESS OTHERWISE REQUESTED ON AN ALTERNATE DATE) NO REFUNDS!
If payment is not received by the deadline, the athlete will not be entered in to the event to
avoid charges from the race organizing committee. Late registration is typically not accepted.
Registration in the race obligates payment to the organizing committee, thus to the club,
so if you are a no show, race fees must still be paid.
Invitational Races / U14 & U16 Westerns / Whistler Cup / U16 Nationals
These races need to be qualified for. In most cases they require that athletes meet certain
requirements (Snow Stars level, point's requirement) and are furthermore recommended to an
athlete at their coach's discretion. Coaches will communicate with athletes, parents and
coordinators as to who has qualified for entry into those races.
The applicable fees and associated costs to attend any of the above events are not
included in program registration fees and must be paid by the participating athlete.
Do I Have to Race?
Although races are designed to be part of the fun, there is no pressure to attend races.

Frequently Asked Questions:
Training:
1. How important is it that my child be on time?
The members expect the coaches to be on time, prepared and organized for all training
sessions so it is important that your athlete be on the hill ready to go as well. Your athlete (not
our coaches) are actually the ones affected by the lack of respect to the rules and policies of
the club. Occasional minor breaches of the rules and policies are reasonable however regular
occurring breaches of the rules and policies of the club are unacceptable. The coaches need to
have some level of commitment from the athlete to meet personal expectations they have for
their assigned training group along with reaching the athletes and parents expectations of the
group itself. If there is no commitment from the athletes and parents how can expectations
possibly by met by coaches?
2. If training is cancelled due to bad weather is there a make-up day or refund?
Re-scheduled regular training sessions at Rabbit Hill Snow Resort are not automatically
guaranteed to take place if training is cancelled. A coach needs to be confirmed for each
specific group that the cancellation affects before a re-scheduled session actually takes place.
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(While one training group many have a session, other training groups may not due to coach
availability). Every attempt to add make-up days to replace cancelled training days will be
made. No refunds or credits will be giving for cancelled training days, as we cannot control the
weather. If a parent decides to pull their child from training due to bad weather but he training
session continues no make-up day or refund is offered.
3a. Who do I talk to about my athlete leaving a training camp or scheduled local training early?
Do I just take them or do I need to inform anyone?
During training your child is the responsibility of the coach. If you are removing your child early
you must notify the coach.
3b. Should I inform my child’s coach if my child is not able to attend a training session?
Yes, you should try to make every effort to inform your coach if your athlete will not be
attending a training session so to avoid delay in the start of training session waiting for all to
arrive.
4a. If there is a mountain camp for my child’s group, is there still training back at Rabbit Hill
Snow Resort on those dates for those athletes that choose not to attend the camp?
If athletes choose to not attend the scheduled camp, it is assumed that they have other plans
that exclude them from participation in the camp and would not be able to attend local
training sessions if it was offered. Not having local training while a camp is operating is not to
punish those who cannot participate, it is because there is usually only one coach allocated to
a training group and that coach will be required to coach at the camp.
4b. Is there training at Rabbit Hill Snow Resort offered when a race is scheduled that my
athlete has chosen not to attend?
When a race is scheduled, there will be “NO” training offered for the training groups that the
race is intended for.
-Training sessions will not be available for those athletes that choose not to participate
in the race while the race is taking place.
-When a race is scheduled, training sessions are not budgeted for when we develop the
registration fees for our programs. It is anticipated that all athletes will attend the
scheduled races on our calendar.
-If athletes choose to not attend the scheduled race, it is assumed that they have other
plans that exclude them from participating in the race and would not be able to attend
training sessions if it was offered. Not having training while a race is operating is not to
punish those who cannot participate, it is because there is usually only one coach
allocated to the training group and that coach will be required to coach at the race.
5. I have paid my club registration fee, why do I need to pay to attend a scheduled training
camps that are not included in the registration fee?
While attending all of the training sessions at Rabbit Hill Snow Resort is a benefit to your
athlete(s) development, the regular attendance at scheduled training camps becomes essential
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to long term development of your athlete(s) for the following reasons:
-A chance to ski mountain terrain and varied snow conditions.
-The opportunity for athletes to train specific disciplines (Super G, GS and Slalom) on
runs that are longer in length and that offer exposure to suitable, more challenging
terrain to adequately prepare them for selected races on similar terrain.
-The ability to build time management skills as your athlete will need to follow direction
from their coach without direct interaction.
6. There has been an assumption within the past membership that “all” the Friday and Sunday
training sessions at Rabbit Hill Snow Resort for a specific training group are included in their
registration fee. They notice on the club calendar that the camps that are scheduled for
specific training groups overlap those sessions. There is a concern that for their athlete to
participate in training group specific scheduled camps that they are required to pay user fees in
addition to the initial registration fee to participate. It appears that the club is double dipping
(taking camp fees and a portion of registration fees for regular training sessions) in this
scenario.
All camps are scheduled as a user pay activity and attendance is completely optional. All
athletes are required to pay a camp fee to participate in the scheduled camps. U14 & U16
provincial group's camps are included in their registration fee to avoid the constant paying of
fees. Some camps are included for other training groups. See the program overview for details
as to what specific camps are included for each training group. When a training camp is
scheduled for a specific weekend for a specific training group, the regular Friday and Sunday
sessions at Rabbit Hill are not offered for that group. When the preliminary seasonal planning
takes place, the Friday and Sunday training sessions at Rabbit Hill for a specific training group
while a camp is operating are not budgeted for or included in determining the registration fee.
All camps are intended to run on a cost recovery basis, but most of our camps run at a loss. The
predetermined camp fee of $85/day/athlete covers the cost of transportation,
accommodations, meals, lift tickets and wages for the coach(s) operating the camp. Typically,
additional costs not covered by the deposit would be split and invoiced to the athletes that
attend, but the club has been subsidizing the overages / losses to make camps accessible to
everyone.
Scenario #1
If a training group training camp is "not" cancelled and your athlete chooses to attend the
camp you are required to pay the camp fee (or have your racer account debited). You have
"not" paid for regular training at Rabbit Hill as it was never included in your registration fee.
You are only paying the camp fee out of your pocket.
Scenario #2
If a training group training camp is "not" cancelled and your athlete chooses to "not" attend
the camp you are "not" required to pay the camp fee and you have "not" paid for regular
training at Rabbit Hill as it was never included in your registration fee. You have "not" paid
anything out of your pocket.
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Scenario #3
If a training group training camp is cancelled and your athlete wants to train during the
weekend, your athlete's coach needs to confirm that they will be available to conduct a rescheduled training session at Rabbit Hill on Friday and Sunday. If a training session is rescheduled a user fee will be charged (or your racer account debited) if your athlete attends the
re-scheduled training session.
7. There has been an assumption within the past membership that "all" the Friday and Sunday
training sessions at Rabbit Hill for a specific training group are included in their registration
fee. They notice on the club calendar that the all the Wednesday, Friday and Sunday's are
marked with a Parkland Racers Ski Club logo (Indicating training at Rabbit Hill). There is a
concern is that the Rabbit Hill sessions are not taking place as per the schedule / calendar and
the feeling is that the club is "taking" and not "providing" what is promised at registration.
Member's will notice the club logo throughout the club calendar (indicating training at Rabbit Hill) even

on dates that camps and races are operating as at least one of the training groups will be at
Rabbit Hill if the logo is shown on the club calendar. It is assumed that if your athlete has
RSVP'd to participate in another event (races or camps) that it would be obvious that the event
(race or camp) would override there being a training session at Rabbit Hill for their athlete.
If specific training groups are not included in specific camps, then training sessions at Rabbit
Hill will continue as scheduled for those specific training groups thus the reason for the logo on
the calendar (indicating training at Rabbit Hill). Take note that the club calendar is exactly that,
a "club" calendar. The club calendar shows "all" the events that the whole club is participating
in for the duration of the entire season. Each family needs to decipher through the club
calendar and plan according to the events that are applicable to them and their athlete. The
listing of races and events is a specific listing showing events by training group and is provided
to take away the confusion of events of the whole club being in front of the families during the
planning of their season.
8. Can I observe my athlete during training on the slopes? Can I talk to the coach on the hill
when training is in progress?
Parents are encouraged to come onto the hill and view what is happening with their
athletes (Parents do not need to be on skis to do this). A conversation with your athlete's
coach while training takes place is a good way to keep up to date with their progress. It is
not something our coaches want to see happening on a regular basis, but approaching them
on hill occasionally is not to be considered unacceptable and will free up time in the lodge
following training
9. My family has 2 (or more) children registered in various programs that are offered by the
club. We realize that it is one of our responsibilities to arrange to have our children attend as
many training sessions, races and camps as scheduled for each training group, but we find it is
really difficult to make that happen. On more than one occasion one of our athletes missed out
on an activity while we attend an event with the other.
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It would make it easier for my family to have our entire family attending one event opposed to
specific events that are separated and are exclusive to limited training groups.
Why can't the schedule be adjusted to allow different training groups to be at the same place at
the same time?
Races are scheduled by Alberta Alpine and are out of our control.
Camps will be run specifically for the training groups that they were intended for as training
plans for camps are designed specifically to the needs of each specific group and does not
always allow for different groups to be at the same place at the same time.
Commitment, ability and training plans vary between each and every athlete/training
groups and does not always allow integration of multiple athletes/training groups to
participate as one, therefore siblings of camp participants that are part of other training
groups will not be allowed to participate in camps that are not inclusive of their training
group.
- Training plans typically do not align between different training groups and if
athletes from other training groups were allowed to participate it would interfere
and or disrupt another training groups training plan.
- Disruption of the training plans of one group to accommodate a few from another
group is not offering anyone any benefit and puts more stress on our coaches to try and
accommodate others for short period.
Camps are planned in an attempt to allow as many training groups to participate and feel like
they belong to the club as a whole. That being said, it is really tough to schedule everyone
together once the race season starts because of varying race schedules that typically overlap
one another.
Preseason camps may see some training groups training together as these camps can operate
with fewer coaches and can allow for training groups to be combined as the developmental
tasks for preseason camps are focused toward fundamentals and all training groups are
working on the same skills (i.e. stance & balance) during the preseason.
Camps that run during the race season will be run specifically for the training groups that they
were intended for as training plans for these camps are more specific to the needs of each
specific training group. Our focus is to keep our coach to athlete ratio as low as possible and to
keep our athletes training with a consistent coach for the duration of a season as much as
possible to make the most of developing the athletes long term opposed to a different coach
each weekend that can cause confusion with the athletes. When a solo, steady coach is
dedicated to improving an athlete there will be progress. We suggest approaching other
families that have similar problems getting to all the events and arrange a carpooling schedule
with them.
10. I hear that some athletes are receiving special training that my child is not getting? Why?
Contrary to popular belief: No "one" specific training group receives special treatment and
benefits that other members are not accessible to. Coaches are assigned to training groups
based on the coach's experience, the coach's certification, the training groups skill level, the
training groups development plan and race event difficulty. Athletes of executive members
do not receive special treatment and benefits that other members are not accessible to.
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Members that make up the executive board of the club do not receive any benefits to take on
a role on the executive. Executive roles are completely volunteer.

11. The provincial series kids are getting way better training than the kids in the regional
programs? Why are some of the athletes getting more individual attention and better training
than my child?
The truth is that fundamentals of a good race are a good skier. If you are not a good skier you
will not become a good racer.
All athletes in our club are trained to become good skiers first and always. National team
athletes are stillworking on becoming good skiers. They just do not get to a point and stop
learning. Training plans differ from one training group to another because they all have differing
needs and are all at different stages of their development. This is the main reason why we aim
to maintain a small coach to athlete ratio and match athletes to a specific training group based
on ability opposed to age. Each training group is going to be working on different skills and
tactics specific to meet their developmental needs and that will get them to a point where they
take the next step to something else to further progress in their development as a good skier.
Each training group coach has control over what he /she are doing with their group (with
consultation with the club's head coach and in alignment with the Aim2win document and
Snowstars program). Each training group coach develops seasonal training plans to look after
each and every need of each and every athlete of their training group. Coaches are assigned to
training groups based on the coach's experience, the coach's certification, the training groups
skill level, the training groups development plan and race event difficulty. The provincial training
groups compete on courses that are set at a more difficult level and more difficult terrain than
the regional training groups. Training plans are developed to prepare each training group for
their selected races. The majority of the provincial training group's races are on mountain
terrain. The regional training group's races usually take place on terrain at local river valley skis
areas. Parental focus and support should be directed towards what your children are doing
instead of another child's progress. Set realistic expectations for your children instead of
wondering how to get them to do what others are doing. If you are constantly focusing on what
others are doing do you think your own children will feel like they are living up to your
expectations?
12. Should I ski during training or should I wait at the chalet for my athlete?
Parents are encouraged to ski while training takes place.
Most families purchase a family season pass, so why not use it?
Being on the hill will allow you to view what is taking place during training first hand.
If you choose to ski during training sessions all that is expected is that you do not interfere with
the training that takes place. Please respect the points that make up the parent and athlete
contracts. Parents of athletes 8 years old and younger are required to drop off and pick up their
athletes from their coach. It is recommended that parents of athletes 8 years old and younger
need to be at the hill (or designate another responsible adult or parent) during training times,
in case something unforeseen happens.
13. Can I attempt to ski the training course when the athletes are training?
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No. We aim to keep the public from skiing the training courses, and allowing parents to ski the
course may give the public the impression that the course is open for them to use which can
waste the time that the athletes have access to training courses/coaches.
That being said, the coaches can use your assistance with training course maintenance such as
slipping and the occasional run in the training course will be allowed if it does not interfere with
the training of the athletes and has coach approval.
14. The club calendar informs us of scheduled Mountain training camps throughout the
season, but we never know if the camp will actually take place till the last minute. It is very
difficult to make arrangements if we do not know the actual confirmed schedule.
The majority of our club's skiers come from families with more than one child (who may or
may not be skiers and are involved in other activities) and we have to make arrangements for
the rest of our families as well. Can it be made very clear on where coaches will or will not be
well in advance so the decision of where our kids will be skiing will be a lot easier to make?
That may not be as easy as it might seem. We require commitment from the members
before any event takes place.
The calendar/schedule is planned to adequately provide all athletes optimum development
but because our scheduled events are "User Pay" or "Pay as You Go" for all groups (with the
exception of the kinder provincial training groups) each family needs to decide how much
they can be involved due to their schedules.
Parents have the club calendar well in advance and it is each family's responsibility to schedule
their attendance to the scheduled events accordingly.
The purpose of the camp notice that is sent out a few week prior is to obtain final confirmed
numbers for the camp (is not the first time anyone knows about the camp).
The decision to attend camps should be done well in advance so that a prompt reply can be sent
to confirm attendance.
Mountain camps need athletes to participate to be financially successful. We cannot confirm
what is happening until we know what the athletes intentions are for each camp. No interest or
low interest = cancellation.
Coaches are tentatively scheduled until we have final camp RSVP. We can confirm where the
coach is needed (camp vs. RH training) once the final RSVP is received and it is decided
whether the camp will operate or not. The frustration of not knowing what is happening can
exist for all involved unless members commit to participating. It is extremely hard to manage
the operation of these events when members do not commit to participating until a week
(or less) away from events.
The sooner we know each families intention the sooner we can inform all of those affected
(athletes, coaches, parents) of what is actually going to take place.
15. I never see the coach, why is the coach not there to greet my athlete?
Coaches may not be in the day lodge to meet and greet you and your athlete upon your
arrival/departure for each training session.
They are not hiding from you!!! They are actually preparing for the training session that is
scheduled to start on a specific time for the athletes.
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Our coaches are scheduled to be on there a ½ hour before training is schedule to begin for the
athletes and ½ hour following the scheduled training session completion time. The ½ hr before
scheduled training start times is to give coaches adequate time to set training courses and
prepare for the upcoming training session so that athlete training time can be maximized
during the training session.
Athlete assistance is encouraged and will speed up this process so that training time can be
maximized. The ½ hour following scheduled training completion times are to allow coaches to
ensure all club equipment used during the training session is properly and securely stored away
prior to leaving the hill and to allow athletes to promptly depart following the completion of
training (upon coach discharge).
Athlete assistance is encouraged and will speed up this process so that training time can be
maximized.
16. Why doesn't the coach give me an update on my athlete each week?
Our coaches are very approachable.
Coaches are accessible for the ½ hour following training (after club equipment is stored
away) for parents to approach them to check-in with their athlete's progression or to
converse about anything that is of concern.
17. My son is registered for 2d/week and had to miss Friday and Sundays ski practices
because he was sick. Could we come on Wednesday of this week to make up for the missed
days?
No. Athletes registered for 3d/week do not have an alternate day that can be used as a
make-up day for when they become sick, so to keep things fair for all members, make-up
days are not offered for sickness or injury.
Races:
1. Can I enter a race after the entry deadline?
No. The Race Organizing Committee will not accept late entries. A lot of work goes into doing
up the draw and it cannot be modified after the deadline
2. Why is it important to volunteer at the races? Do I have to volunteer?
Volunteers from all of the clubs that have athletes attending run the races. There is usually a
requirement for a club to meet an athlete to volunteer ratio. Since Parkland Racers Ski Club
does not host a race we strongly encourage our parents to volunteer at race events. There are
many different volunteer positions and you do not have to be able to ski to help out.
3. Why do we have so few races? We are always training. I think we should be racing more!
Parkland Racers Ski Club programs are designed and supported by Alpine Canada Athlete
Integration Model (AIM 2 WIN).
Based on the principles of growth, development and maturation, the AIM 2 WIN
document outlines seven phases an athlete may experience in the sport of alpine racing.
These phases are identified as:
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-Gliding Start, Skier Essentials U10 group),
-Learn to Train (U12 group),
-Learn to Race (U14 and U16),
-Train to Race (U18),
-Train to Win (U21),
-Skiing for Life.
AIM 2 WIN is a tool that assists coaches, parents and volunteers in providing the best
environment for our athletes. It is this philosophy that determines the number of races
each group attends.
4. My athlete is not winning races, Why?
Parkland Racers Ski Club programs promote and support long term athlete development.
The long term development of your children in alpine ski racing (a late specialization sport)
will take time. This means that in the early years the most fundamental movement skills
should be developed together with basic technical & tactical awareness.
Fundamental skill development takes many years to have the athletes reach the refinement
stage. Alpine
Canada recognizes that it takes many athletes a "minimum" of 10 years / 10,000 hours to
develop the skills necessary to become a proficient alpine ski racer.
When you are watching your children training, some of the skills and drills that they will be
working on may seem very basic and repetitive, but most cases slight variations of particular
drills do in fact work on a multiple of different skills and in some cases only doing the drill once
or twice only introduces the concept, but does not allow the athlete time to develop within
the skill or drill.
You may also see your children spending multiple runs working on the same drill, and in most
cases, you are correct. From the outside looking in, this may seem that your child's coach is
running out of ideas to keep your children satisfied, but our coaches need to ensure that we
allow for adequate time for athletes to develop skills to further their progression, so repetition
and the revisiting of many skill specific drills is normal for your athletes training plan. Some
drills can be used for multiple skill introduction and focus.
The following steps are usually used by our coaches when training your children:

Introduce a skill

Develop a skill
Maintain a skill (vary conditions and terrain)
Refine a skill
For an athlete to successfully reach the refinement stage the skill specific drills will be practiced
multiple times and in varying conditions and terrain. You and your athlete will notice that the
same drill will be used repeatedly throughout their development until skills reach the refined
stage. Coach training plans are aimed towards long term development instead of the "NOW"
short term development. If we develop our athletes too quickly, they usually suffer from
burnout and quit.
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Fees and Refunds:
1. What happens if I miss a race and have already paid? Do I get a refund?
No, you do not get a refund. The Race Organizing Committee does not refund Parkland
Racers for any athletes that do not attend the race. The club does not have any money
available to refund.
2. What happens if my child is injured and can't participate with the club in part or the entire
season? Do I get a refund?
According to our refund policy on our registration form, no refunds will be given after the on
now start date or November 15th which ever arrives first. We have signed contracts with our
coaches based on the funds collected from those registered.
3. What happens if I have paid for a camp and do not attend the camp? Do I get a refund?
If you wish to withdraw your child prior to the camp deadline you will be given a full refund. If
you are unable to attend the camp after the cancellation deadline no refund will be given. The
camp is operating based on those registered for the camp.
4. How do the registration fees compare to other clubs?
Parkland Racers Ski Club fees are very competitive with other clubs in the area. We also offer a
very low athlete to coach ratio (approximately 6:1). Our coaches are very qualified and mature.
If you feel our fees are not competitive we encourage you to investigate other clubs in the area.
We have.
5. Why is there such a difference in the fees between U14 Regional and U12 Regional?
The U14 races are Saturdays where as the U12 races are on Sundays.
When the U12 attend races on Sundays they do not have
training at Rabbit Hill. The U14 still have training on Sunday as
well as the race on Saturday. A coach is being paid for both days.
Even though the races are optional we include the cost of the
coach on race days in the general registration fee. We do this so
that everyone has the option to attend the race. We do not want
to have people missing races due to lack of interest. Attending
the races is a very important part of our programming.
6. Why are the user fees of mountain camps so high ($85.00 daily)?
Our mountain camp fees are very reasonable. For comparison, for a child to receive 4.5 hours
of instruction plus lunch at Marmot Basin costs $99.
Participating in our mountain camps you receive 6 hours of instruction with highly qualified
coaches for $85.
7. Is it true that U12 - 3d pays more than U12 - 2d for registration?
Why is it when U12 - 2d have a race on Sunday, they get a race prep day and when the U12 43

3d have a race on Sunday they don't get a race prep day to prepare?
The race prep days are included in the U12 - 2d
registration fee. Registration fees cover the training
days offered in the club calendar.
(There may not be training inclusive of each advertised program day for each training group)
(See program overview for approximate number of days for each training group)
If the race prep days for U12 - 2d were not offered, their fee would be lower. We call them
race prep days because they do not regularly train on a Wednesday and we wanted to make
the distinction that it is different. The thought is that the U12 - 2d programs do not have
enough training days to prepare for races and when they attend a race on a Sunday those
training days would decrease even more.
When all taken into consideration the U12 3d still receive 11 more training sessions that U12
2d. If we remove the race prep days from the U12 2d program (x5) the U12 3d program will
have 16 more training session leaving the U12 2d program with only 23 sessions all season.
Fundraising:
1. What happens if I can't attend a bingo I have signed up for? N/A
If we do not supply enough workers for a bingo, the club is penalized by receiving one less
bingo to work in the following bingo year. This costs the club approximately $2000.
Per our policy manual, if you are unable to work a bingo you have signed up for it is your
responsibility to find a replacement worker.
If no worker is found and you do not fulfill the obligation for that bingo your cheque for $250
for each position will be cashed.
2. What if I do not work all of my required bingos
Per our policy manual, if you do not work all of your bingos by the end of the season you will be
charged $250 per outstanding bingo position.
3. What if I am late for my bingo? N/A
Per our policy manual the following is the penalty if the club is charged a late offence.
1. The first offense is a $100 fine per worker at that Bingo, if the club is given a demerit. The
Bingo Coordinator will need to communicate this with the club president. The president will
communicate the penalty over the phone to the member(s) that have contributed to the
infraction. The executive will be informed. A $250 cheque from the member(s) that have
contributed to the infraction will be cashed and the remainder will be reimbursed
immediately.
2. The second offense is a $150 fine per worker at that Bingo, if the club is given a demerit. The
Bingo Coordinator will need to communicate this with the club president. The president will
communicate the penalty over the phone to the member(s) that have contributed to the
infraction. The executive will be informed. A
$250 cheque from the member(s) that have contributed to the infraction will be cashed and the
remainder will be reimbursed immediately.
3. The third offense is a $250 fine per worker at that Bingo, if the club is given a demerit. The
Bingo Coordinator will need to communicate this with the club president. The president will
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communicate the penalty over the phone to the member(s) that have contributed to the
infraction. The executive will be informed. A $250 cheque from the member(s) that have
contributed to the infraction will be cashed.
4. We understand that skiing is an expensive sport, but any opportunity to cut back on costs
and fundraising to participate would be accepted by all.
Approximately 80% of our costs are related to our coaching.
We have had excellent coach retention and have very qualified coaches.
Our coach compensation package is very competitive.
The only way to substantially reduce costs would be to hire less qualified coaches.
We will accept other cost saving measures that general members would like to put
forward. Your input strengthens the club as a whole. If you have an idea put it forward
and it will be implemented after deciding if it will in fact assist with cost saving.
5. There have been ideas brought forward in regards to extra fundraising for our club and
parents who were willing to work at them, but these ideas were not given the go-ahead.
Why and who makes that decision? Shouldn't we have voted on this issue as a whole club?
Parents included?
We welcome any new fundraising ideas.
The executive will collect all new ideas and present them to the membership at the AGM or
any member may present an idea at the AGM.
The fundraising initiatives will be set for the calendar year at the AGM.
-We do not want to over burden our member's with additional fundraising.
-We review every potential fundraising suggestion. A couple of the suggestions we actually
want to implement at the next team social.

Club Managment:
1. Who makes the rules and regulations for our club?
Parkland Racers Ski Club maintains an executive board (with consultation with the head
coach) that oversees the day to day operations of the club.
The executive members are voted into their positions by the members in good standing every
season as per the clubs bylaws.
See the member's handbook and club phone list for a listing of the members that make up the
executive board. The Parkland Racers Ski Club is a club that offers alpine ski racing programs
for multiple families with different expectations. The club is structured in a way that includes
every member equally. We know we cannot always please everyone. We strive to offer
something attractive for everyone interested in our programs. It is unrealistic to cater to each
family's special needs as it can be seen as unfair for others that met the requirements to be
part of the club. Exceptions to the way the club is structured cannot be made to meet a
member's personal expectations. If our offerings do not meet your expectations, you may need
to look elsewhere for something better suited to your personal expectations and situation. The
coaches and executive members of the club truly have the best interests to maintain a fair and
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equal opportunity in our day-to-day operations relevant to the "personal commitment"
received from the members. The decisions that have been made in the past by previous
executive boards, the decisions that will continue to be made by the current executive board,
the policies that have been put in place from the beginning of and continuation of our club,
and the way the club is structured are all for the betterment of the club as whole and have
been developed to respect expectations of the members that make up the club equally.
2. Who do I talk to if I observe unacceptable behavior by and athlete or parent?
Please report any unacceptable behavior by an athlete to the coaching staff or head coach.
If the coach deems it necessary the incident will be brought to the attention of the Vice
President who is in charge of our club disciplinary policy.
Please report any unacceptable behavior by a parent to the Vice President.
3. Who do I ask if I have questions or concerns about the club?
If you have questions, concerns or just want some insight into how things are structured,

please ask a member of the executive board. They are the only ones who are able to answer
your questions.
The executive is made up of the following positions:
-President

- Vice President

-Treasurer

-Secretary

-Alpine Chair

All contact information for each executive board member is available on our club phone lists.
Please do not develop false conclusions about the operations of the club from speaking with
other members that may not know the correct answers.
The executive respects the fact that everyone has an opinion and promotes that the club
members share their opinions and suggestions in a respectful manner so that everyone has a
voice. If you choose not to approach an executive member with your opinions or suggestions,
you do not have a voice.
If you voice your opinions to other members and not the executive, the executive cannot act
or deal with the concerns. The executive cannot act on hearsay.
The head coach is not part of the executive. Concerns or questions of club operations should not
be brought to the head coach. Questions re: athlete development can be answered by the head
coach or your athletes coach.

How to be a good athlete parent?
1. Be supportive (no matter what).
2. Only have positive feedback (things to say) at any club endorsed event.
3. Acknowledge your child's fears and disappointments.
-Make a point of understanding courage, and the fact that it is relative. Some of us can
climb mountains, and are afraid to fight.
Some of us will fight, but turn to jelly if a bee approaches. Everyone is frightened in
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certain areas.
-Explain that courage is not the absence of fear, but a means of doing something in spite
of fear or discomfort.
-The job of the parent of an athletic child is a tough one, and it takes a lot of effort to
do it well. It is worth all the effort when you hear your youngster say, "My parents
really helped, I was lucky, in this."

4. Respect your child's coach and the decisions that are made regarding your child's
development. Don't compete with the coach. If the coach becomes an authority figure, it will
run from enchantment to disenchantment, etc., with your athlete.
-Get to know the coach so that you can be assured that the philosophy, attitudes,
ethics, and knowledge are such that you are happy to have your child under this
leadership.
5. Follow up with your child during free time (away from training) about what skills were
highlighted in training, and what they are working to improve. Be helpful but don't coach
them on the way to the rink, pool, gym, or track or on the way back or at breakfast, and so on.
It's tough not to, but it's a lot tougher for the child to be inundated with advice, pep talks, and
often critical instruction.
6. Respect the 48 hour rule which means wait 48 hours before speaking to someone about a
situation which allows the emotions to be removed from the discussion.
-Always remember that children tend to exaggerate, both when praised and when
criticized. Temper your reaction and investigate before over-reacting.
7. If you have questions, concerns or just want some insight into how things are structured,
please ask those who know the answers (a member of the executive).
8. Abide by and honor the points that make up the parent contract that you signed at
registration.
9. Support your child in their attempts to abide by and honor the points that make up the
athlete contract that they si gned at registration.
10. Be loyal and supportive of your child's entire team.
11. Encourage your child to set goals besides winning. Don't always focus on the results board
for evaluation of success.
-Make sure your children know that win or lose, scared or heroic, you love them,
appreciate their efforts and are not disappointed in them. This will allow them to do
their best without a fear of failure. Be the person in their life they can look to for
constant positive reinforcement.
12. Set realistic expectations for your children instead of wondering how to get them to do
what others are doing. If you are constantly focusing on what others are doing, do you think
your own children will feel like they are living up to your expectations?
-Try your best to be completely honest about your child's athletic capability, their
competitive attitude, sportsmanship and actual skill level.
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13. Encourage your child to support and cheer for fellow racers.
14. Be careful not to impose your ambitions on your child, coach your child, criticize the
officials nor expect your child to become an Olympian.
-Try not to re-live your athletic life though your children in a way that creates pressure;
you fumbled, too, you lost as well as won.
-You were frightened, you backed off at times, you were not always heroic. Don't
pressure them because of your lost pride.
15. First and foremost the club is about the kids. Let's all be proud of the accomplishments
of our athletes opposed to being jealous of their success.
-Teach them to enjoy the thrill of competition, to be "out there trying", to be working
to improve their skills and attitudes. Help them to develop the feel for competing, for
trying hard, for having fun.
16. Respect and honor the 10 year rule. (10 years or 10,000 hours of coaching to become an
elite athlete).
17. Recognize that disciplinary actions that can potentially be imposed are to ensure the safety
of all members and are usually made with the best interests at heart of the athlete or parent
involved.
18. Accept that if you are not directly involved in disciplinary action towards another member
that information about the incidents that surround the disciplinary action will be kept
confidential due to privacy act laws in our province.
More information is available at: www.canadiansportforlife.ca/parents/tips-parents

RCR GRADE 2 FUN PASS:
If you child(ren) is a in Grade 2 he or she can apply for a Grade 2 Fun Pass.
The Husky Snow Start Grade 2 Fun Pass gives your child an incredible “Resorts of the Canadian
Rockies Pass good for season pass privileges at Fernie Alpine Resort, Kicking Horse Mountain
Resort, Kimberley Alpine Resort and Naskiska Ski Area.
Search “Grade 2 Fund Pass” for more information
The Grade 2 Fun Pass is not a pass provided by the Parkland Racers Ski Club.
We are only informing our member’s about this offering. If you want to apply for this pas you
are responsible to complete the application process.

Grade 4 and 5 Snowpass:
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The Canadian Ski Council is proud to present the Grade 4 and 5 Snowpass program. Their goal is
to continue to help 9 and 10 year olds get out and experience the many amazing ski areas and
trails across Canada.
Go to: www.snowpass.ca o www.skicanada.org for more information.
The Grade 4 and 5 Snowpass is not a pass provided by the Parkland Racers Ski Club. We are
informing our member’s about this offering. If you want to apply for the pass you are
responsible to complete the application process.

Final Remarks:
This is an information handbook that’s been developed to avoid verbal contradiction and to
provide a common standard of expectation for all members and coaches and is for all to read
and understand.
The information in this manual is to make your experience with Parkland Racers Ski Club more
enjoyable.
The guidelines and policies mentioned in this handbook, the policy manual and the disciplinary
handbook will be used during training sessions, races, and all other club activities throughout
the season to enhance our racers performance, and overall operation of the club.
Please do not hesitate to ask questions regarding information in this handbook or if any other
questions arise that this handbook does not answer.

Have a Great Season!!!
Remember, please communicate with us (coaches and board members) if something is not
clear or you have any suggestions or comments.
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