MINUTES OF THE REGULAR COUNCIL MEETING
FEBRUARY 12, 2026 @ 6:30 P.M.
CITY OF SUNRAY, TEXAS

   The City Council of the City of Sunray, Texas, met in regular session in the Council Chambers.
   Members Present: Mayor Bruce Broxson, Mason Overstreet, James Walker, Alfredo Ruiz, Brandi Cadena
   Others present: K.J. Perry/City Manager, Cindy Morton, Hartlyn Smith, Chief Colt Farni, Marc Kliewer/Skyland Grain,   
                            Melissa Corbin/Skyland Grain, Kelly Melies/Newspress, Colter Walker, Matt McPherson                    
            	               Fire Dept: Parker Garmany, Susan Garmany

    1.  CALL TO ORDER:  Meeting called to order at 6:30 p.m.

    2.  INVOCATION LED BY BRUCE BROXSON

    3.  CITIZEN COMMENTS: 
	1)  Skyland Grain update: Demolition and leveling on schedule; engineering firm working on new
                   design; waiting on pump to land apply water; water to be land applied has passed all state tests;
	      air quality has been tested – awaiting results 


    4.  PUBLIC COMMENTS:
	None

    
    5.  DISCUSS/CONSIDER CONSENT AGENDA:

          A.  MINUTES OF THE JANUARY 8, 2026, REGULAR MEETING                  
          B.  STAFF TRAINING – 
		1) Fire Dept – certifications and emergency operations training ongoing		
          C.  BILLS           	        
          D.  FIRE DEPARTMENT REPORT – see attached	 	
		1) Switch from E Dispatch to Tango Tango
                          2) New station construction – 
                               Valero and JBS have offered to build a new fire station.  Engineering plans to be
                                developed and submitted to Valero
		3) Sending tanks to Amarillo Air
		4) Roster changes:
		     a) Remove Charlie Purvis and Christian Purvis
		     b) Consider Kevin Bain application
          E.  POLICE REPORT – see attached   
		1) Due to the shortage in the police department and the difficulty in finding qualified
                               applicants, Chief Farni proposed that one budgeted position be eliminated and the
                               budgeted funds for that position be split between the Chief’s salary, the hourly wage
		     of Officer Strickland, an increase in the hourly wage of the open position, and an
		     hourly wage for a part-time code enforcement officer.  This change would bring the
                               pay scale within a comparable range of surrounding agencies which may generate
		     more interest in the open position.  The change would also compensate Chief Farni
	                  and Officer Strickland for the added hours they must work to provide coverage for 
                               the City





   5.   DISCUSS/CONSIDER CONSENT AGENDA CONTINUED

           
          F.  OPERATIONS AND INFORMATION:
                 1) FEBRUARY 2026 UTILITY BILLING REPORT
                 2) HAPPY STATE BANK BALANCES AS OF 02/12/26
                 3) CITY MANAGER REPORT – 
		a) Painter Park – fence has been repaired; lighting repairs almost finished; new trees ordered
		b) Natural gas prices for the month of February were significantly higher than those from January


	James Walker requested that item D 4(b) be pulled from the Consent Agenda.	
             
	       		
Motion to approve the consent agenda except for Item D 4(b) was made by Cadena;
             second by Overstreet.  Motion carried with 4 ayes.


	ITEM D 4(b) – FIRE DEPARTMENT APPLICATION/KEVIN BAIN

	Motion to deny the application of Kevin Bain for the fire department was made by Cadena;
	second by Ruiz.  Motion carried with 4 ayes.




6.   DISCUSS/CONSIDER COLTER WALKER’S INQUIRIES ON PAINTER PARK REPAIRS


	Preparations for upcoming ball season include unwinterizing the facilities, help in moving the
	storage building, and having caliche put in the alley.

	DISCUSSION ITEM ONLY – NO ACTION




  7.   DISCUSS/CONSIDER GRASSLAND LEASE

	Don Nelson has leased the grassland adjacent to the sewer plant since 2019.   The 5-year contract has
	expired.  Mr. Nelson is still interested in leasing the grassland.

	Motion to approve a 36-month contract at $700.00 per year for grassland lease to Don Nelson
	was made by Walker; second by Ruiz.  Motion carried with 4 ayes. 

	


 8.   DISCUSS/CONSIDER 2024-25 ANNUAL ECONOMIC DEVELOPMENT CORPORATION REPORT

	K.J. Perry, Secretary of the Sunray EDC, presented the 2024-25 annual report.

	Motion to approve the 2024-25 Annual Report of the Sunray Economic Development Corporation
	as presented was made by Overstreet; second by Walker.  Motion carried with 4 ayes.



9.   DISCUSS/CONSIDER 2025 RACIAL PROFILING REPORT

	Chief Colt Farni presented the 2025 racial profiling report.

	Motion to accept the 2025 Racial Profiling Report as presented was made by Ruiz;
             second by Cadena.  Motion carried with 4 ayes.
 	


10.  DISCUSS/CONSIDER ORDER OF MAY 2, 2026 ELECTION

	Motion to order the May 2, 2026 general election of city officers was made by Overstreet;
	second by Cadena.  Motion carried with 4 ayes.



11.  DISCUSS/CONSIDER GRANT PROCESSES

	DISCUSSION ITEM ONLY – NO ACTION



12.  ADJOURNMENT

             Being no further business, the meeting was adjourned at 7:56 P.M.




 _______________________________		_______________________________	
             Bruce Broxson, Mayor				   K.J. Perry, City Secretary
