
  

 

 

 

BGCVA Chrismon 
Tree: A Brief History 

Chrismon Ornaments were originated 
and first made for use on the Christmas 
tree of Ascension Lutheran Church in 
Danville, Virginia, in 1957 by Mrs. 
Frances Kipps Spencer, a church mem-
ber.  The designs were monograms of 
and symbols for our Lord Jesus 
Christ.  Because these designs have been 
used by his followers since biblical times, 
they are the heritage of all Christians and 
serve to remind each of us regardless of 
denomination of the One we follow.  All 
Chrismon Ornaments are made in a com-
bination of white and gold to symbolize 
the purity and majesty of the Son of God 
and the Son of Man. 

Chrismon Ornaments’ Symbols: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
15The Son is the image of the invisible 
God, the firstborn over all creation. 16 For 
in him all things were created: things in 
heaven and on earth, visible and invisi-
ble, whether thrones or powers or rulers 
or authorities; all things have been creat-
ed through him and for him. 17He is be-
fore all things, and in him all things hold 
together. 18 And he is the head of the 
body, the church; he is the beginning and 
the firstborn from among the dead, so 
that in everything he might have the su-
premacy. Colossians 1:15-18 NIV 

 The Cross 
 Chalice 
 Crown 
 Angel 
 Alpha and 

Omega 
 Descending 

Dove  
 Anchor 
 Chi Rho 
 Peace Dove 
 Triumphant 

Church Cross 
 Jerusalem Cross 
 Round Cross 
 IHS--Iota, Eta, 

Sigma 
 Trinity 
 Babe in a    

manger 

 Lamb of God 
 Butterfly 
 Celtic Cross 
 Trefoil 
 5 Pointed Star 
 Natal Star Cross 
 Lights 
 Earth 
 Clam 
 Fish or IXTHUS 
 Lamp 
 Heart 
 Symbol of Love 
 Star of David 
 8 pointed         

Armenian Star 
 Grapes 
 Wheat 
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BGC Family, 

As we enter this special liturgical sea-
son, the meaningful motifs of Advent 
and Christmas resonate with us now 
more than ever before.  Hope, Peace, 
Joy, and Love possess a restorative 
power which illuminates the human 
spirit when it sinks into the abyss of 
darkness and despair.  Admittedly, the relentless tumults and crises of this year have 
swept many into what seems to be an endless, gloomy pit of pathos and pain.  Howev-
er, a vibrant and vigorous faith audaciously announces with the evangelist John that 
the light shines in the darkness, and the darkness did not overcome it (John 1:5).  This 
reference to Jesus as the Light of the World is what makes Advent filled with expecta-
tion and causes Christmas to overflow with an inimitable joy. 

While we continue to navigate the perils of this bleak time, The Executive Committee, 
our General Board, and our collective Staff wish you through the Light, which is the 
Christ, a very Merry Christmas! Our hope and prayer for this Convention, the Com-
monwealth, and the entirety of creation for 2021 is a Happy New Year abounding with 
the wisdom gleaned through trial, an unflappable confidence brimming with assur-
ance, and an upbeat outlook abounding with proleptic possibilities.       

Moreover, we thank you for your cheerful generosity and support of BGC during the 
duress of a pandemic in 2020.  We know that every gift, great or small, was an enor-
mous sacrifice and demonstration of your love for the Convention.  Therefore, we ad-
miringly recognize and gratefully celebrate this kind of steadfast stewardship during 
an era of great instability.  Although the turning point of the current predicament is 
yet undetermined, We humbly request that you consider making a personal year-end 
tax-deductible gift and that you will also continue to remember BGC and its work of 
Bringing People Together, Growing Churches, and Changing Communities as you 
contemplate your church budgets for 2021.  We have an unshakeable belief in every 
church, every district, every moderator, every pastor, and every member to rise to the 
challenge for we are the children of Light known as the BGC!  

May the Light from the Lighthouse shine brilliantly upon you! 

President James E. Victor, Jr.  

Executive Minister Leo Whitaker 

Holiday Greetings 
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Litany for Martin Luther King 
Jr. Day 

Optima Health BGCVA 
Health Food Network  
Church Participants 

New Elam Baptist 
Church, New Kent—
Deacon William L. Tay-
lor (left) and Deaconess 
Fannie Burrell (right), of 
New Elam Baptist 
Church in New Kent, 
stand by canned good donations as part of 
“A Community of Caring Project” in con-
junction with the church’s 150th anniver-
sary. The duo spearheaded the food drive 
looking to collect at least 150 items to 
donate, with the congregation responding 
with 275 cans to give to families in need.  

Cedar Street 
Baptist 
Church Of 
God, Rich-
mond—
Located on 
2301 Cedar 
Street, is serving as a hub for food distri-
bution. Every Saturday in August, the 
church distributed 1,300 boxes of fruit, 
vegetables, grain, protein and other per-
ishable goods. 

Queen Street Bap-
tist Church, Nor-
folk—Community 
Day, Free boxed 
food, school sup-
plies on August 5, 
2020 

Other Participating Churches 

❖ First Baptist Church Lamberts Point 

❖ Mt. Olive Baptist Church, Arlington 

❖ Third Baptist Church, Portsmouth 

❖ Eastern Shore VA/MD Baptist         
Association 

❖ First Baptist Church Hockley 

❖ Southside Rappahannock Baptist   
Association 

❖ Mt. Gilead Baptist Church, Norfolk 

❖ First Baptist Church Butte Street,   
Norfolk 

❖ Shiloh Baptist Church, Norfolk 

❖ Zion Baptist Church, Portsmouth 

❖ New Hope Baptist Church,             
Chesapeake  

❖ Ebenezer Baptist Church, Virginia 
Beach 

Quotations from Letter from the Birmingham City Jail by 
Martin Luther King Jr.; Litany by W. B. McClain and L. H. 
Stookey, U.S.A., 20th Cent. From The United Methodist 
Book of Worship (Nashville: The United Methodist Publish-
ing House, 1992.) Used by permission. For information 
about reproducing this material, please contact the United 
Methodist Publishing House. Letter from the Birmingham 
City Jail © 1963 by Martin Luther King Jr.; © renewed 1991 
by Coretta Scott King. 

We remember the conviction of Martin Luther 
King Jr. that "freedom is never voluntarily given 
by the oppressor; it must be demanded by the 
oppressed." 

Therefore, let us pray for courage and deter-
mination by those who are oppressed. . . .  
We remember Martin's warning that "a nega-
tive peace which is the absence of tension" is 
less than "a positive peace which is the pres-
ence of justice." 

Therefore, let us pray that those who work for 
peace on our world may cry out first for jus-
tice. . . .  
We remember Martin's insight that "injustice 
anywhere is a threat to justice everywhere.  
We are caught in an inescapable network of 
mutuality  tied in a single garment of destiny.  
Whatever affects one directly affects all indi-
rectly." 

Therefore, let us pray that we may see noth-
ing in isolation, but may know ourselves 
bound to one another and to all people under 
heaven. . .  
We remember Martin's lament that "the con-
temporary church is often a weak, ineffectual 
voice with an uncertain sound.  It is so often 
the arch-supporter of the status quo.  Far from 
being disturbed by the presence of the church, 
the power structure of the average community 
is consoled by the church's silent and often 
vocal sanction of things as they are." 

Therefore, let us pray that neither this congre-
gation nor any congregation of Christ's people 
may be silent in the face of wrong, but that 
we may be disturbers of the status quo when 
that is God's call to us. . . .  
We remember Martin's hope that "dark clouds 
of racial prejudice will soon pass away and the 
deep fog of misunderstanding will be lifted 
from our fear-drenched communities and in 
some not-too-distant tomorrow the radiant 
stars of love and brotherhood will shine over 
our great nation with all their scintillating 
beauty." 

Therefore, in faith, let us commend ourselves 
and our work for justice to the goodness of 
almighty God.  

A Litany for Martin Luther King, Jr., Day 
(From University of South Carolina – Dr. Harris Pas-
tides, President; Office of the Provost; Department of 
Athletics, Eric Hyman, Director of Athletics; Division of 
Business and Finance, Dr. William T. Moore, Vice Presi-
dent for Finance and Planning.) 

LEADER: In a sermon delivered on August 
11, 1957, Dr. Martin Luther King, Jr. stated 
“Life’s most persistent and urgent question 
is, ‘what are you doing for others?’” 

AUDIENCE: In remembrance of Martin, 
“What are you doing for others?” 

LEADER: King stated that “An individual has 
not begun to live until he can rise above the 
narrow horizons of his particular individual-
istic concerns to the broader concerns of all 
humanity.” 

AUDIENCE: In the name of service, “What 
are you doing for others?” 

LEADER: King also said that “Every person 
must decide, at some point, whether they 
will walk in the light of creative altruism or 
in the darkness of destructive selfishness.” 

AUDIENCE: In the name of community, 
“What are you doing for others?” 

LEADER: We are all the benefactors of the 
deeds, contributions and sacrifices of those 
who have gone before us. They left their 
mark; we enjoy the fruit of their labor.  It is 
incumbent upon us, therefore, to leave our 
mark and to make greater contributions to 
the betterment of society. 

AUDIENCE: In the name of those who have 
gone before us, “What are you doing for 
others?” 

LEADER: To whom much is given, much is 
required. The freedoms and privileges of 
our citizenship along with the right to pur-
sue our dreams are gifts of immeasurable 
proportion. What legacy will we leave those 
who will come after us? 

AUDIENCE: In the name of generations yet 
to come, “What are you doing for others?” 

LEADER: In remembrance of Martin, what 
will be our response to life’s most persis-
tent and urgent question? 

AUDIENCE: In response to the question, we 
endeavor to rise above the narrow confines 
of individualistic concerns and commit our-
selves to making a difference for the better-
ment of society at large and within the 
communities in which live. 
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Here's how you and your family can stay 
safer by Mike Zimmerman, AARP, November 
9, 2020  
 
We don't need more proof of how danger-
ous the coronavirus is. We know that more 
than 286,000 Americans had died of the dis-
ease as of early November, and 95 percent 
of COVID-19 deaths in the U.S. have oc-
curred among people who were 50 or older. 
We know preexisting conditions such as obe-
sity, heart disease, autoimmune diseases 
and type 2 diabetes make coronavirus infec-
tion even riskier. We know COVID-19 can 
cause blood clotting that can ravage your 
lungs and inflammation that can damage 
your heart and organs; a viral attack on your 
pancreas can even cause “COVID diabetes.” 
And infections can sometimes linger for 
months in so-called “long haulers.” 
 
For the latest coronavirus news and ad-
vice go to AARP.org/coronavirus. 
 
1. A relative had COVID-19 several weeks 

ago. Can he or she still make me sick? 
2. I tested positive for COVID earlier this 

year. Does that mean I am immune 
now? 

3. Is catching the coro-
navirus linked to how 
much time we spend 
together? 

4. We've already had a 
bad outbreak in my 
town. Have we 
reached herd immuni-
ty? 

5. If I do host a holiday 
gathering, are there 
any rules I should put 
in place for my fami-
ly? 

6. My whole family is in 
excellent health. Does 
COVID-19 really pose 
a threat to us? 

7. Are our holiday tradi-
tions ruined? For an-
swers to these ques-
tions  CLICK HERE. 

 
Holiday Gathering Safety 
Checklist 
Make the most of the situ-
ation: Order or make per-

sonalized masks for everyone! 

• If weather permits, go outdoors. If not, 
ventilate the room as best you can. 

• Keep people circulating to limit extended 
exposures between individuals. 

• Embrace aggressive hygiene: Have soap 
at every sink, hand gel in every room. 

• Lean on technology. A Zoom dinner may 
not be ideal, but it can be fun. 

• Respect those who choose not to attend 
or ask you to stay distant and not touch. 

• Avoid unnecessary mass transit. If flying, 
be ultra-cautious and keep distant from 
strangers the best you can. 

• If you're sick, stay home. We'll see you 
next year! 

 
More on Home and Family 
Should your holiday guests get a COVID test? 
Tips for staying warm when entertaining out-
doors this winter 
Evaluating the risks associated with family 
gatherings during COVID 
For the complete article visit: 
https://www.aarp.org/health/conditions-
treatments/info-2020/coronavirus-holiday-
planner.html 
 

7 Questions to Ask While Planning for Holidays During the 
Pandemic  

Special Recognitions from 
our Executive Minister 

Census  Update—Overall, 
Virginia had a 99.9% re-
sponse rate.  Our total self-
response rate was 71.5%, 
which was higher than in 
2010 and placed us 5th in 
the Country! It was, and remains, a chal-
lenging Census for many reasons, but we 
should all be proud at the way Virginians 
worked together to be counted. Thank 
you! 

Elections Matter—Thank 
you all who voted! 

 

Zoom 
Links Offering  - 

BGCVA has 15 Zoom accounts for member 
churches and association to borrow. 

For the families, patients and first respond-
ers who are impacted by COVID– 19 as well 
as the more than 286,000 loved ones who 
have passed from this virus. 

VUU Student, Jae How-
ard, volunteers with the 
BGCVA State Office 
Building. Mr. Howard is a 
senior student and a 
member of Phi Beta Sig-
ma, Fraternity Inc. 

The following pictures are from the newly 
renovating kitchen in  
the BGCVA State Office 
Building.  A special thank 
you to Women’s Minis-
try President,  Sister Pol-
ly Jones Mason and Dea-
coness 

Virgie Simmons Jones and 
Mr. Phillip Battle for their 
donations and Mr. Bruce 

Martin for 
his creative 
renova-
tions. 

 

Blessings and Peace! 

Executive Minister Leo Whitaker 

https://www.aarp.org/
https://www.aarp.org/health/conditions-treatments/info-2020/coronavirus-deaths-older-adults.html
https://www.aarp.org/health/conditions-treatments/info-2020/coronavirus-deaths-older-adults.html
https://www.aarp.org/health/conditions-treatments/info-2020/chronic-conditions-coronavirus.html
https://www.aarp.org/health/conditions-treatments/info-2020/coronavirus-facts.html
https://www.aarp.org/coronavirus/
https://www.aarp.org/health/conditions-treatments/info-2020/coronavirus-holiday-planner.html
https://www.aarp.org/health/healthy-living/info-2020/making-cloth-face-masks.html
https://www.aarp.org/health/healthy-living/info-2020/making-cloth-face-masks.html
https://www.aarp.org/home-family/personal-technology/info-2020/how-to-use-zoom.html
https://www.aarp.org/home-family/friends-family/info-2020/holidays-alone-pandemic.html
https://www.aarp.org/home-family/friends-family/info-2020/holiday-guests-coronavirus-test.html
https://www.aarp.org/home-family/your-home/info-2020/socializing-outdoors-coronavirus.html
https://www.aarp.org/home-family/your-home/info-2020/socializing-outdoors-coronavirus.html
https://www.aarp.org/home-family/friends-family/info-2020/thanksgiving-risks-coronavirus.html
https://www.aarp.org/home-family/friends-family/info-2020/thanksgiving-risks-coronavirus.html
https://www.aarp.org/health/conditions-treatments/info-2020/coronavirus-holiday-planner.html
https://www.aarp.org/health/conditions-treatments/info-2020/coronavirus-holiday-planner.html
https://www.aarp.org/health/conditions-treatments/info-2020/coronavirus-holiday-planner.html
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“Dr. Bill” Whitaker,  
whwhitaker2@bgcva.org 

 
1 “What if they do not believe me or lis-
ten to me and say, ‘The Lord did not ap-
pear to you’?” 10 Moses said to the Lord, 
“Pardon your servant, Lord. I have never 
been eloquent, neither in the past nor 
since you have spoken to your servant. I 
am slow of speech and tongue.” 13 But 
Moses said, “Pardon your servant, Lord. 
Please send someone else.” 

Exodus 4:1, 10, 13 
 

When I first received my call to the minis-
try, I went to my Pastor, Dr. Noel C. Taylor 
and told him, “Rev. Taylor, I believe that 
Lord has called me to preach, but before I 
accept my call, there are a few things I 
want to correct in my life.”  I was 23 years 
old and I will never forget the advice he 
gave me that day in the parking lot of 
High Street Baptist Church in Roanoke, 
Virginia.  He said, “Bill, if you wait until 
you have no problems to start preaching, 
you will never become a preacher.  
Preachers serve in spite of our problems 
and not in the absence of them.” 
 

There are many Christians who have re-
fused to accept the call to preach because 
they have faults and weaknesses.  Moses 
knew all too well of the challenges of 
serving God while living with human 
weaknesses and faults. When he received 
his call to serve the Lord, his first inclina-
tion was to think about his many weak-
nesses as reasons why he should not ac-
cept God’s call into ministry service.   
 

“I don’t speak well.  I don’t know what to 
say.  What if they don’t believe me?  Lord, 
I’m not good enough.  Please send some-
one else.”  Those were the faults Moses 
tried to use as excuses to suppress God’s 
call on his life.  But God would not allow 
the weaknesses of Moses to stop His will 
from being done.  He grew angry at Moses 
(Exodus 4:14) and provided him with four 
essentials needed by every minister for 
successful clergy life. 

 
1. Support 
“What about your brother, Aaron the Le-
vite? I know he can speak well.” Exodus 
4:1 
 

Whenever God issues the call to ministry, it is 
accompanied by people who will support you 
in fulfilling His call.  Many times, the support 
sent by God is either overlooked or not easily 
seen to the point you feel you are isolated in 
your ministry struggles.  While Moses spent 
the majority of his conversation with God 
complaining about his weaknesses, I must 
commend him for one thing.  He was con-
versing and talking with God.  It was as he 
spoke with God that the Lord reminded Mo-
ses of the help he had in his brother Aaron.   
 
Rather than complaining to God about what 
you feel you are not able to do, take time to 
talk and listen to God to learn who God has 
provided as support for you in your ministry. 
 

2. Encouragement  
“He is already on his way to meet you, and he 
will be glad to see you.”  Exodus 4:14 b 
 
Every minister needs to be encouraged no 
matter how successful they may “appear” to 
be.  The loneliest of ministers are those sur-
rounded by hundreds and thousands of 
church members and acquaintances with no 
one who truly cares about their personal well
-being. Just as God sent Moses one who 
would be “glad to see [him]”, God also has 
“care partners” who are available to care for 
you.   
 

In your darkest moments, God is always able 
to remind you that “Help is on the way”. 

 

3. Help  
15 You shall speak to him and put words in his 
mouth; I will help both of you speak and will 
teach you what to do.  16 He will speak to the 
people for you, and it will be as if he were 
your mouth and as if you were God to 
him.   Exodus 4:15-16 
 

Whatever weaknesses you may have as a 
person, always remember that ministry is a 
“team effort” between you and those God 
has placed as leaders within your ministry.  
Many ministers are reluctant and fearful of 
depending on others because of past conflicts 
with ministry leaders.  I have often had to 
resist the urge to “withdraw” and builds walls 
that will protect me from further ministry 
hurt because walls don’t just keep out church 
members with ill intentions.  They also pre-
vent loving church members with help and 
support from coming in.   
 

The beginning of you receiving help is your 

willingness to open the doors to your heart, 
life, and ministry for God’s help to come in. 

 
4. Guidance  
17 But take this staff in your hand so you can 
perform the signs with it.”  Exodus 4:17 
 
God has great plans for you in ministry and 
sometimes, God guides (and sometimes, push-
es) you beyond your comfort zone.  God could 
have easily listened to Moses’ plea to “…Please 
send someone else” (Exodus 4:13), but God’s 
people had need for the leader Moses would 
one day become.  In spite of Moses’ fears, God 
chose to send him along with the guidance, 
support, and help he needed to free the chil-
dren of God from slavery.  
 
God will listen to your fears, but when God is 
ready, God will send you forth along with the 
essentials you need to be successful in your 

ministry. 

BGCVA Clergy Ministry 
Ministry Essentials Available to You 

Starting on Monday, January 4, 2021, The 
Resting Place devotional will be emailed to 
clergy and ministry leaders of the Baptist Gen-
eral Convention of Virginia churches.  This is a 
weekly devotional written to provide clergy 
and ministry leaders with spiritual encourage-
ment needed as you serve the people of God.   
 
Clergy Conversations 
This is a monthly support group for clergy and 
those who are in training to become a minister 
that meets on the 1st Thursday of each month 
at 12:00noon on Zoom.  Discussions are cen-
tered on providing support, encouragement, 
and resources needed for ministers to remain 
healthy in the many areas of clergy needs and 
crisis.  Clergy are able to receive spiritual guid-
ance and professional mental health counsel-
ing in a confidential, yet supportive atmos-
phere.  The next Clergy Conversation will be 
held on Thursday, January 7, 2021 at 12noon.   
 
Ministry Training Track (MTT) 
The Ministry Training Track is provided every 
3rd Monday at 12noon via Zoom and is availa-
ble for all members of BGCVA churches desir-
ing/needing training in ministry.  Whether 
you’re training needs are in preparation for 
ministry licensure, ministry ordination, Trus-
teeship, Diaconate (Deaconess or Deacon), the 

Hold On.  
Help is On the Way! 

Continue on page 11 
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Project Stay Connected/Stay on Point—Faith Community Baptist Church, Richmond 

When Richmond 
Public Schools 
decided that it 
would need to 
begin the 2020 
school year with 
virtual learning 
for its students, 
the Faith Com-
munity Baptist 
Church knew that it would have to step in 
to serve the students in the surrounding 
communities of Fairfield, Whitcomb, and 
Creighton Courts.  As a result, Project Stay 
Connected/Stay on Point was developed to 
assist in the edu-
cation of those 
students who 
will be most at 
risk during this 
season of virtual 
learning in our 
public schools.  
This project real-
izes that the 
education of our 
students is the responsibility of all of us in 
this community, not just teachers, parents, 
and students.  
 
Project Stay 
Connected/Stay 
on Point serves 
30 students in 
grades K-5 and 
represents sev-
en elementary 
schools in the 
City of Rich-
mond.  Because 
no transportation is available, the parents 
and/or guardians bring the students and 
pick them up every day. The sanctuary of 
the Faith Community Baptist Church has 
now been transformed into a virtual learn-
ing pod that serves 30 students, grades K-5, 
Monday-Friday from 8:00am – 2:00pm.  
Richmond Public 
School donated 
individual desks 
which allow the 
students to be 
seated at indi-
vidual desks, 
separated by at 
lease 6 feet.  All 
students and 
adults are screened at the entrance and 

o Troopers Motorcycle Club was instrumental 
in donating 10 computers for a computer lab 
on the site as well. 
In September, the 
Free Press of Rich-
mond did and 
article on Project 
Stay Connected/
Stay on Point.  As 
a result, we were 
encouraged to 
seek funding from 
the City of Richmond’s Cares Childcare Grant. 
We are blessed to have been awarded 
$63,765.00 from the CARES Childcare Grant.  
This has allowed us to completely sanitize the 
site, increase our air filter system, order addi-
tional protective equipment, hire daily lean-
ers, and compensate the staff and volunteers 
retroactively for 
their service.   
 
Project Stay Con-
nected/Stay on 
Point is grateful 
for the opportuni-
ty to serve the 
children most in 
need during this 
virtual learning season.  Because of word-of -
mouth and referrals by the schools and the 
Department of Social Services, we increased 
from our original capacity of 25 to 30 stu-
dents.  Project Stay Connected/Stay on Point 
has become a trusted staple in the communi-
ty, and we have 
developed a 
strong relation-
ship with the 
schools whose 
students are 
being served.  
The parents 
have expressed 
that Stay Connected/Stay on Point has been a 
“blessing and a God-send” because it allows 
them to work and to be assured that their 
children will not fall behind.  We are grateful 
for this opportunity to serve these special 
students and their parents during this critical 
time.  

required to wear masks on site.  Breakfast, 
lunch, and snacks are provided.  
  
Project Stay Con-
nected/Stay on 
Point utilizes a 
diverse and dedi-
cated team of 
staff and volun-
teers. Every 
team member 
fills a specific job 
responsibility to ensure the success of the 
project.  The staff and volunteers have been 
working since the beginning of the project on 
September 14, 2020.  Volunteers work with K
-3 students one-to-one and the ratio for stu-
dents in grades 3-5 is 2:1 From the inception 
of the program, volunteers offered their ser-
vices without benefit of monetary compensa-

tion. Our volunteers range from retired 
school administrators and teachers to dedi-
cated parents, community leaders, and youth 
workers. Stay Connected/Stay on Point pres-
ently has 1 Site Coordinator/ Lead Learning 
Aide, 1 Pastoral 
Supervisor/
Administrator, 17 
learning Aides, 2 
Sanitation Aides, 
and 2 Reception 
Greeters. 
 
Beginning with no 
funding, Stay Con-
nected/Stay on 
Point was supported by the Faith Community 
Baptist Church Family and those who heard 
of what we were doing and desired to help.  
We were initially given a large donation by 
the Toler/Williams Family in honor of their 
sister Rose Toler.  Others donated ppe sup-
plies and snacks for the students.  The Buffalo 
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How To Strengthen Your Virtual Meetings 

Virtual meetings aren’t new. Many compa-
nies with partial or entirely distributed work-
forces have been using 
them for years. As 
more companies turn 
to remote work, these 
meetings have become 
essential to keep busi-
nesses moving forward. 
But like with many 
productivity tools, 
there are areas where 
we can improve virtual 
meetings to make work more efficient and 
inclusive. 
It’s important to have a smooth virtual 
meeting with the right collaboration and 
communication tools to work in real-time as 
they serve as a centerpiece for remote 
settings. Whether it’s to do with audio issues, 
late attendees, or even just distracted partici-
pants, we’re here to give you 5 tips on how 
to improve virtual meetings. 
 
1. Plan for Participation 
To give a virtual meeting more of the feel of 
an in-person meeting, participation is key. 
One way to encourage participation is to 
have participants introduce themselves if 
everyone is not familiar with each other. If 
most people on the call already know one 
another, you can also promote participation 
with a quick ice breaker before diving into 
the meeting—like having everyone share 
something positive about their day. It can be 
anything, big or small. This gets everyone 
engaged so they’re more likely to partici-
pate.  
  
2. Set Objectives 
Sometimes virtual meetings jump around 
and cover too many topics because 
attendees don’t get to see each other face to 
face. Avoid doing this by setting a specific 
purpose for each meeting. Try to limit the 
meeting to a few related topics and have 
clear objectives on what you want to accom-
plish with the meeting. By limiting the topics, 
virtual meeting attendees can allocate the 
right amount of time and attention each top-
ic and ensure a much more effective 
meeting. Your meeting attendees also won’t 
be bombarded with too much information.  
 
3. Manners Matter 
While the coronavirus pandemic has forced 
us all to be a bit more forgiving and under-
standing about meeting distractions, we can 

still do our best to be respectful and keep 
things moving. 

Join the meeting 
on time: You 
don’t want to 
miss information 
and you certainly 
don’t want to 
come off as un-
professional. 
Be away of every-
one’s time zones. 
If you work in a 

business where workers are in different states 
– even different countries – it's easy to forget 
not everyone is on the same schedule. De-
pending on how distributed your company is, 
some participants may have to bend their 
schedules a bit outside of conventional busi-
ness hours to keep business moving. But that 
doesn’t mean that you can’t try to schedule 
things when most people are available and 
make sure that one group is not always the 
group making the sacrifice to get on calls at 
odd hours. Not sure what time it is for your 
coworker? Try out this time zone converter. 
Don’t check your phone: Not only will this 
distract you but could also distract other 
attendees. On top of that, people may not give 
you their attention when it’s your turn to 
speak if they don’t think you’ve given them 
yours. 
 
Dress appropriately. Traditionally, this would 
mean dressing like you would if you were in 
the office. Most companies have become 
more forgiving of casual attire during the coro-
navirus pandemic, but even then, some basic 
standards of decency still apply. 
Mute your microphone if you aren’t speaking: 
Again, coronavirus means we all have to be 
more forgiving of hard-to-control distractions. 
But we can still do our best to avoid being 
disruptive. If you home gets noisy with dogs 
barking, dishes getting washed, children yell-
ing, etc., try to go on mute. And don’t forget 
loud typing – that one is usually in your con-
trol. 
 
If it’s not an interactive session, try to save 
questions for the end: Let presenters go 
through their agenda before jumping in to ask 
questions. This will keep the meeting running 
smoothly without sidetracking. 
Thank everyone for their time. 
  
 

4. Stay Engaged 
Many times, people join a meeting without 
turning their video on and zone out. When 
video is turned off, it’s easier for partici-
pants to get distracted and work on other 
things during the meeting. Keeping 
attendees’ videos on encourages them to 
focus on one thing as they know other 
people can see if they’re multitasking. 
Sharing screens can also help attendees 
follow along during a presentation. 
With MiTeam Meetings, it’s easy to switch 
between a video conference and screen 
sharing. If you are planning to share your 
screen, make sure you close out of win-
dows that you don’t want to display on 
accident. 
  
See 5 tips to help avoid embarrassing your-
self during a screenshare > 
  
5. Wrap Up Time 
Don’t feel like you must use the entire 
meeting time. As your virtual meetings 
come to an end, allow for a few minutes to 
discuss the next steps and task delegation 
(if you like collaboration tools with task 
management built in, you should check 
out Mitel Teamwork).  
This will keep everyone on the same page 
and push for productivity even after the 
meeting has concluded. Quickly review 
what’s been discussed and sum up any big 
decisions that were mentioned. Lastly, ask 
if anyone has questions. By ending your 
meetings on the same page, it allows the 
next meeting to start off strong and effi-
cient. 
Really want to get on people’s good sides? 
Try leaving ending your meeting 5 minutes 
before the hour or half hour to give people 
a chance to grab a drink or stop by the 
restroom. Anyone who has been stuck in 
back-to-back marathon meetings will 
thank you. 
 
Implementing these small tips can signifi-
cantly improve your virtual meeting expe-
rience for you and your team. Teams that 
can’t meet face to face rely on great virtual 
meetings to build those lasting profession-
al relationships that help them get work 
done. Mitel offers leading solutions to help 
your teams collaborate no matter where 
they are. Check out our remote working 
resources to stay connected to your work-
force. 
 
Source: https://www.mitel.com/articles/
how-to-improve-virtual-meetings 
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The Weatherization & Energy Efficiency Services Initiative  

The Weatherization & Energy Efficiency Ser-
vices initiative will provide an intergenera-
tional skilled weatherization training series to 
enhance the Baptist General Convention of 
Virginia’s and Rebuilding Together Rich-
mond’s engagement of non-profits, academic 
institutions, government agencies, business-
es, and civic communities in providing weath-
erization services for 15 households in need. 
The initiative has three significant facets, 
namely (1) Weatherization & Energy Efficien-
cy Workshops, (2) Weatherization & Energy 
Efficiency Coaches, and (3) Weatherization & 
Energy Efficiency Tune-Ups. Each facet is de-
signed to inform, to inspire, 
and to involve junior and 
high school students, disen-
gaged young adults, college 
and graduate students, 
veterans, and selected cli-
ents who are seniors or 
have a disability. 

 
(1) Weatherization & Ener-
gy Efficiency Workshops will be developed 
virtually and shared through the ZOOM video 
conferencing platform. We will invite Domin-
ion Energy's contractors, employees, and 
retirees to serve as instructors for the virtual 
Workshops and leaders of the Tune-Ups. 
When in-person gatherings are safe, pro-
gramming will be held at the Baptist General 
Convention of Virginia and the Children’s 
Home of Virginia Baptists, which will provide 
its facility and buildings as learning labs for 
the program.  
 
Each workshop must be created and for-
matted for the various age groups/audiences 
by the staff and the consultants. There will be 
a curriculum for the areas of weatherization, 
energy efficiency, volunteering, the role of 
the coaches, and related disciplines. The in-
structors will teach life skills and provide 
hands-on experiences on practical weatheri-
zation, ecology, energy efficiency, and envi-
ronmental justice. 
 
Participants who complete the Workshops 
will have the opportunity to serve as a Coach 
to assist with performing Tune-Ups directed 
by RTR.    
 
(2) Weatherization & Energy Efficiency 
Coaches will work with residents of the 15 
assigned households to review utility bills and 
provide individualized, helpful tips to help 
them with cost savings. Each Coach will con-
tinue to follow the clients twice before the 

end of the initiative to share additional infor-
mation, conduct satisfaction surveys, and report 
on other improvements made on the home.  
The Coaches will also be available for public ser-
vice announcements and conversations regarding 
the initiative and Dominion Energy’s Share Pro-
grams. Coaches can allow the clients to speak to 
the benefits of both the Weatherization & Energy 
Efficiency Services and Dominion Energy Shared 
Programs.  
 
(3) Weatherization & Energy Efficiency Tune-Ups 
will provide 15 low-income households—
consisting of seniors, veterans, and persons with 

disabilities—with weatherization 
and energy efficiency services.  
With the guidance from Energy 
Conservation Inc. (ECI), RTR’s trust-
ed weatherization partner with 
over forty years of experience, we 
will provide weatherization and 
energy efficiency recommenda-
tions and relevant upgrades. The 
purposes of the Tune-Ups are as 

follows:  

• To reduce unnecessary energy consumptions, 

• To reduce high energy costs, 

• To reduce emissions that harm the environ-
ment, and 

• To improve the living conditions of the home. 
 
The Tune-Ups will be free of charge to each 
household. The exact services that each recipient 
receive may vary by home. Services may include 
but are not limited to, the following:   

• Energy assessments 

• Replacing incandescent lights with LED lights 
in high use areas  

• Air vent and duct sealing 

• Attic insulation 

• Water-saving services 

• Installation of energy-saving showerheads 
and high-efficiency faucet aerators 

• Wrapping water heater and hot water pipes 
ENERGY STAR refrigerator replacement  in-
door air quality improvements 

 
Coaches will assist with volunteer-friendly weath-
erization and energy-efficient services that can be 
conducted during the assessment. 
 
For more information contact Dr. Leo Whitaker, 
Executive Minister, at  
executiveminister@bgcva.org 
 

Brotherhood Mutual 
Church Resources  

https://
www.brotherhoodmutual.com/
resources/church-security/church-
security-resources/ 
 

• Build A Safe Church Environment 

• Preparing For Disaster 

• Protecting Your Ministry's Youth 

• Safety & Security Publications 

• Online Safety Library 

• Develop A Volunteer Safety And 
Security Team 

• Surviving A Violent Attack At 
Church 

• Responding To Violence Checklist 
 
https://
www.brotherhoodmutual.com/
resources/safety-library/risk-
management-articles/disasters-
emergencies-and-health/general-
health-and-injury-prevention/
coronavirus/ 
 

• Before We Gather 

• Funding And Loan Forgiveness 

• Insurance Information 

• Navigating The COVID-19 Pan-
demic 

 

For these or other resources from 
Brotherhood Mutual go to the website 
or contact our exclusive Brotherhood 
Insurance Agent Mr. David Rogers at 
rogersdh2@yahoo.com or  
 804.334.4953 . 
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VUU Founders Day 
Contributions 

VUU Founder’s Day is 
Friday, February 5, 
2021!  When all of our 
churches and associa-
tions make a generous 
donation to our dear 
VUU our goal of $100,000 will be real-
ized.  Please plan to have a special offer-
ing this Christmas for VUU.  We ask that 
your checks be written to BGCVA with 
VUU in the memo.  All names and 
amounts will be shared at the rally on that 
day when the grand presentation is 
made.   

 

BGCVA Member 
Church’s October 31st 
Celebration  

First Baptist 
Church Centralia 
in Chesterfield, 
VA, Dr. Wilson E. 
B. Shannon Pas-
tor 

BGCVA Member Church       
Information Survey 

 Dr. Luke Torian, Delegate 52nd District 

 Marcia Price, Delegate 95th District 

 Rev. Deloris McQuinn, Delegate 70th 
District 

 Dr. Robert Elliott, Surry County Chair, 
Board of Supervisors 

 James Holland, Chesterfield County, 
Board of Supervisors 

 Rev. Tyrone Nelson, Henrico County, 
Board of Supervisors 

 Dr. Linwood Blizzard, Northumberland 
County Board of Supervisors 

 Dr. Mark Whitaker, Portsmouth City 
Council  

 Dr. Ingrid Whitaker,  Portsmouth City 
School Board 

 Dr. Roscoe Cooper, III, Henrico County 
School Board  

 Lashrecse Aird, Delegate 63rd District 

 Hala Ayala, Delegate 51st District 

 Lamont Bagby, Delegate 74th District 

 Jeffrey Bourne, Delegate 71st District 

 Jennifer Carroll Foy, Delegate 2nd District 

 C. E. “Cliff” Hayes, Jr., Delegate 77th Dis-
trict 

 Charniele Herring, Delegate 46th District 

 Jay Jones, Delegate 89th District 

 Joseph “Joe” Lindsey, Delegate 90th Dis-
trict 

 Sam Rasoul, Delegate 11st District 

 Roslyn Tyler, Delegate 75th District 

 Jeion Ward, Delegate 92nd District  

 Mamie Locke, Senator 2nd District 

 Louise Lucas, Senator 18th District 

 Jennifer McClellan, Senator 9th District 

 Lionell Spruill, Sr. Senator 5th District  

 Levar Stoney, Mayor City of Richmond 

 Dr. McKinley Price, Sr. Mayor City of 
Newport News 

 Justin Fairfax, Lt. Governor of Virginia 

Who’s Who In Government: 
African American BGCVA 
Church Members in Virginia 
Black Caucus 

We are updating our church directory. Visit 
our website for the questionnaire survey. 
www.bgcva.org or go to 
this link, https://
forms.gle/
WX6j2wUAbKvAED2o8  

Preserving Sacred Spaces  

Update 

Anniversaries 

Please visit our website for more information 
the Preserving 
Sacred Spaces 
survey.  https://
www.bgcva.org/
bgcva-preserving-
sacred-spaces-
survey.html 

❖ Rev. Wayne Henley 7th Pastoral Anniver-
sary—Cedar Grove Baptist Church, 
Charles City, VA  

❖ Dr. Michael Sanders—9th Pastoral Anni-
versary—Mt. Olive Baptist Church Bells 
Road, Richmond, VA 

❖ Mt. Olive Baptist Church Bells Road, Rich-
mond, VA— 145th Church Anniversary 

pastorate, or any other area ministry, if it 
relates to ministry leadership, the Ministry 
Training Track addresses your training needs.  
The next Ministry Training Track will be Mon-
day, January 18, 2021 at 12noon.  Registra-
tion is requested, but not required.   
 
Possible Additional Clergy Conversations & 
Ministry Training Track Sessions 
The Clergy Ministry is considering additional, 

evening Clergy Conversations & Ministry 

Training Track sessions that would be held in 

addition to the noon, lunch hour sessions.  

However, we are trying to first determine the 

interest and need to do so.   

 

Please Email Dr. Bill at   

whwhitaker2@bgcva.org if you… 

• Are a Pastor interested in submitting a 

devotional to be included in The Resting 

Place.  

• Have a clergy/ministry related topic you 

would like to have addressed in an up-

coming Clergy Conversation.  

• Have a specific area of training you 

would like to receive in MTT. 

• Are unable to attend the noon Clergy 

Conversations and Ministry Training 

Track sessions. 

Continued from page 7 

mailto:whwhitaker2@bgcva.org
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Homegoing              
Celebrations 

May our Lord Jesus Christ himself and God 
our Father, who loved us and by his grace 
gave us eternal encouragement and good 
hope, encourage your hearts and strength-
en you in every good deed and word.  2 

Thessalonians 2:16-17  

On behalf of President Victor, Executive 
Minister Whitaker, staff, and officers of 
the Baptist General Convention, our 
thoughts and prayers continue to be with 
the families of the following pastors, who 
have transitioned into eternal rest in 2020. 

 The Reverend  Dr. 
Andrew M. Mosley, Jr.
—Quioccasin Baptist 
Church, Henrico, VA 

 

 

 Trustee Nathan Rus-
sell Bayton Jr.  - Hus-
band of BGCVA 3rd 
Vice President Dr. 
Griselda A. Bayton 

BGCVA Children and Youth Workers’ Conference 2021 

March 6, 2021 
Bringing New Generations To Jesus … 

Mark 10:13-16; Act 1:8, Matthew 9:35-38 
 

The Children and Youth Workers’ Conference will explore and examine methods 
and models to bring current and future generations to Jesus, to the church and to 

the associations.  Each presentation will place emphasis on enhancing intergenera-
tional ministries and methods while creating new approaches to serving these diverse populations.  All youth, par-

ents, youth directors, youth ministers, youth workers, and youth friendly adults are encouraged to participate.   
 

Cost - $20.00 Per Person or $100.00 Per Church—Save The Date! 
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We are BGC…Bringing People Together, Growing Churches, and Changing Communities! 
~ Act 1:8; Matthew 9:35-38; Mark 10:13-16 

BGCVA Mid-Winter  

Ministries   

Session 

FEBRUARY 19 – 20, 2021 
 

Registration is $100.00 per church, $40.00 person.                     
 (Includes virtual links and registration pack) 

Save the Date! 

Baptist General Convention of Virginia 

Mark your CALENDARS for the 

122nd Annual Session and Congress of Christian Education  

June 27—July 2, 2021 

@ The Norfolk Waterside Marriott 

235 East Main Street, Norfolk, VA 23510 

 

Attendee Registration 

All week (including all-week registration pack & 

meals*) - $200.00  

One Day (including one-day pack & one meal*) - 

$100.00 (*Excludes Evening Gala) 

Look Out For The Official Registration Packet In The Coming Months!!! 

***NOTE: Event may become virtual if COVID-19 restrictions are still in place.***  
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Thank You for Your Support of the   
Baptist General Convention of Virginia! 

1214 West Graham Road 

Richmond, Virginia 23220 

Address Service Requested 

2021 Budget 

As you prepare your 2021 Church Budget, please include the 
Baptist General Convention of VA, it’s missions and ministry in 

your budget. We would appreciate it. 

Also if you have not sent in your 2020 contribution, we pray that 
you will be able to do so by December 31, 2020. God Bless. 

How Can WE Achieve Our Monthly Giving Goal? 

If Your Church’s     
Annual Budget is… 

And Your Church’s Annual Assessment 
at %1/%2/%5 is... 

Then Your Church’s Monthly        
Contribution Would Be... 

$50,000.00 $500.00/$1,000.00/$2,500.00 $41.00/$83.00/$208.00 

$100,000.00 $1,000.00/$2,000.00/$5,000.00 $83.00/$166.00/$416.00 

$250,000.00 $2,500.00/$5,000.00/$12,500.00 $208.00/$416.00/$1,041.00 

$500,000.00 $5,000.00/$10,000.00/$25,000.00 $416.00/$833.00/$2,083.00 

$750,000.00 $7,500.00/$15,000.00/$37,500.00 $625.00/$1,250.00/$3,125.00 

$1,000,000.00 $10,000.00/$20,000.00/$50,000.00 $833.00/$1,676.00/$4,166.00 

$2,000,000.00 $20,000.00/$40,000.00/$100,000.00 $1,676.00/$3,333.00/$8,333.00 

$3,000,000.00 $30,000.00/$60,000.00/$150,000.00 $2,500.00/$5,000.00/$12,500.00 

How your church can achieve your monthly giving to the Baptist General 

Convention of VA is by using the Church Contribution Matrix below. All 

amounts of giving are appreciated. 

In-Kind Gifts 

are also     

appreciated! 

 


