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Clarion County Career Center

Joint Operating Committee
Minutes

September 28, 2020
The regular meeting of the Clarion County Career Center Joint Operating Committee was called to order on September 28, 2020 at 7:00 p.m. by Braxton White, Chairperson.  Members present were: Jim Beary, Joseph Billotte, Corry Bish, John Creese, Jill Foys, Todd MacBeth, Donald Nair (left the meeting at 7:10pm), Corey Sherman, Tressa Smith (arrived at 7:13pm) and Braxton White.     
Members:  Linda Ferringer, James Shaftic, Jameen Stump and Dwayne VanTassel were absent.
Administration present were:  Traci Wildeson, Director, Joseph Carrico, Superintendent of Record and Linda Skelley, Board Secretary/Confidential Secretary. 
Public Comment Period: 

No members of the public were present.
Committee Reports:

Minutes from the 8/24/20 Facilities/Buildings & Grounds committee meeting were provided to the group.  A Finance Committee meeting was held prior to the regular JOC meeting.  Joseph Billotte provided the group with a verbal recap of the Finance committee’s meeting.
Agenda:
On a motion by Jim Beary, seconded by Jill Foys with all members voting in the affirmative, IT WAS RESOLVED to approve the agenda of the September 28, 2020 meeting.
Minutes Approved:

On a motion by Todd MacBeth, seconded by Jim Beary, with all members voting in the affirmative, IT WAS RESOLVED to approve the minutes of the August 24, 2020 meeting.
Financial Reports Approved:

On a motion by Jim Beary, seconded by Corey Sherman, with all members voting in the affirmative, IT WAS RESOLVED to approve the payment of the general fund bills for          September, 2020, the Activity report for September, 2020 and the Treasurer’s report for August, 2020. 
Executive Session:
Personnel items were discussed.

Other Business:

No Other Business was discussed.

Personnel:
On a motion by Todd MacBeth, seconded by Corry Bish, with all members voting in the affirmative, IT WAS RESOLVED to item A.  Approve the revised Cooperative Education Coordinator job description.
On a motion by Jim Beary, seconded by Jill Foys, with all members voting in the affirmative, IT WAS RESOLVED to item B.  Approve the following additions to the IU6 Guest Teacher list for 2020-2021 school year:  1. Erika Sherman, 2. Frank Machokas, 3. Amy Wallace, 4. Ginger Rogers.
On a motion by Jim Beary, seconded by Jill Foys, with all members voting in the affirmative, IT WAS RESOLVED to item C.  Approve adding Holly Conner to the substitute list for the 2020-2021 school year.
On a motion by Jim Beary, seconded by Corey Sherman, with all members voting in the affirmative, with IT WAS RESOLVED to item D.  Approve Terry Clark, Jeff Courson and Bridget O’Brien as Adult Education Instructors at a rate of $26/hour..
On a motion by Jim Beary, seconded by Todd MacBeth, with all members voting in the affirmative, with IT WAS RESOLVED to item E.  Approve Randy Shook as an Adult Education Instructor at an amended rate of $26/hour. (the original rate of $22/hour listed on the agenda followed the Adult Ed. Salary scale as per the July 22, 2013 JOC minutes: Approve the following salary scale beginning August 1, 2013, for adult education instructors. Non-Trade Short-term course, $22/hour; Trade Short-term course, $26/hour; Trade Long-term course, $28/hour).
Travel:
No travel items were presented.
Policy

Second reading of Policy 707 – Use of Facilities.
Considerations:

On a motion by Jim Beary, seconded by Jill Foys, with all members voting in the affirmative, IT WAS RESOLVED to A.  Approve changing General Fund-Building account to General Fund-Building & Grounds.
On a motion by Jim Beary, seconded by Todd MacBeth, with all members voting in the affirmative, IT WAS RESOLVED to B.  Approve Combustion Services to install a chemical pot feeder with replaceable filters for $4,100.
On a motion by Jill Foys, seconded by Corry Bish, with all members voting in the affirmative, IT WAS RESOLVED to C.  Permission to solicit bids for IT (Information Technology) services.
On a motion by Jim Beary, seconded by Corry Bish, with all members voting in the affirmative, IT WAS RESOLVED to D.  Permission to sell firearms from the Police Science simulator (2 Glocks, 2 Glock simulator guns, Springfield 1911, A-R) to a licensed firearm dealer.
On a motion by Corry Bish, seconded by Jill Foys, with all members voting in the affirmative, IT WAS RESOLVED to E.  Approve articulation agreement between the Clarion County Career Center and Clarion University of PA (Health/Medical Assisting Services).
On a motion by Jim Beary, seconded by Corry Bish, with all members voting in the affirmative, IT WAS RESOLVED to F.  Authorize Linda Skelley as JOC Board Secretary, to electronically cast a ballot on behalf of the JOC representing the committee’s choice of candidates for the 2020 PSBA elections as follows:  President elect:  David Hein  (Parkland School District, Lehigh Valley County)

Vice President: Daniel O’Keefe  (Northgate School District, Allegheny County);  Sabrina Backer  (Franklin Area School District, Venango County) Treasurer:  Michael Gossert  (Cumberland Valley School District, Cumberland County) Western at Large:  Marsha Pleta  (Washington School District, Washington County) Insurance Trust Trustee:  (3 year term)  Michael Faccinetto  (Bethlehem Area School District); Marianne Neel  (PSBA Past President) School Board Secretaries Forum Steering Committee:  (2 year term):  Stephen Skrocki (North Penn School District); Tracy Long (Keystone Central School District). 
Old Business:

No Old Business was presented.
Director of Technical Education Report – Traci Wildeson, Director
Mrs. Wildeson provided the following report to the group:
· Director’s Reports have been sent to the members to keep the group informed of the school activities.
· Lead testing in water:  the group was made aware of the results of the lead testing last week.  The Welding water fill station was shut off as soon as the elevated results were received.  Bottles of water have been made available to students.  The areas that had elevated readings were retested last Thursday.  It was requested to have the results expedited. Results are expected by later this week and the information will be relayed to the welding students’ parents and the JOC.  We are hoping the elevated lead level was due to the inactivity during the school closure from March through present. 
· Locker room doors:  The Building and Grounds committee last month noted the ‘bat-wing’ type doors to the locker rooms were lacking privacy for when the students are changing.  All the locker room doors have had a piece installed at the top of the door to allow students more privacy.  Looking at having Welding fabricate new doors in the future at a potential cost of $3000 to replace all five doors in locker rooms in the heavy shops.
· Driveway:  Maintenance completed the cold patch. Spoke with Matt Smith from PennDOT. He would like to redo the work agreement and just keep the original agility agreement. Matt is checking with legal to see if we can do that. 
· Cosmetology:  Bridget is trying to finish up a few seniors from last year. One of the three students did finish her hours last week and is sending in her paperwork for her state boards. One student is still working on her hours and the third has not enrolled yet.  The time period expires October 30th. This is the last chance for the students to complete their required hours. The students were offered ample time to enroll and complete the online courses during the summer.  These students are now paying for the class under Adult Education.
· Building Inspections:  Inspections are being done to bring them all up-to-date.  They should be completed by the next JOC meeting.
· Traci updated the group on some of the financial balances in Building & Grounds and Equipment.

· Culinary students practiced their skills and prepared a light meal for the JOC members.  Traci encouraged the group to sample the food and to provide comments which could be passed along to Mr. Shook and his students.

Superintendent of Record – Joseph Carrico 
· Dr. Carrico stated Traci is doing a great job leading the school.
· After the annual Career Center financial audit is completed, he wants to sit down with his Business Manager, Traci and Tina to go over the budget line-by-line to ensure and provide a solid grasp of the school budget, in preparation for the creation of the next school year’s budget.
Announcements

· Regular JOC meeting for October:  10/26/20, 7pm

· Committee:  Personnel, 10/26/20, 6pm

· Committee:  Strategic Planning, 11/23/20, 6pm

· Committee:  Facilities, 12/22/20, 6pm

Adjournment

On a motion by Jill Foys, seconded by Corry Bish, with all members voting in the affirmative, IT WAS RESOLVED to adjourn the meeting at 7:35 p.m.

Respectfully submitted,

Linda Skelley
J.O.C. Secretary 
