VISIONAIRE

CONSULTIMN

CAPABILITY STATEMENT
CORE COMPETENCIES CORE SERVICES

Visionaire Consulting, LLC is a certified minority and \/ProjectIProgram Management
women-owned Trauma Recovery and IT Services Consulting

v Trauma-Informed Care and Coaching

company and in our more than 45 years of combined experience
across various industries, our mission on each contract is to v/ Vendor Management
over deliver, and delight our clients through our accomplished v |mp|ementation/Release Management

service offerings. We are specialists in Rejection/Abandonment

Trauma Recovery Training & Coaching, Project Delivery, Vendor v New Client/Partner |ntegratlon

Management, and overall Process Optimization, and the company

you want to partner with when the highest class of quality is key

and you desire a company that will be invested in helping you COMPANY DATA
achieve success to the finish line and not just to the task.
GDOT DBE, MBE CERTIFIED

DIFFERENTIATORS OTHER CERTIFICATIONS:

» PMI PMP - Project Management Certification
o A-CSM - Advanced Scrum Master Certification

CAGE: 7UHD4 | UEI: KJ26N2MM2TE1

NAICS: 541611, 541690, 541990,
561320, 624110, 624190

e Our mantra is: "Leave them better than we found them".

+ We dive into the impacts and dependencies that most
companies overlook.

+ We are diversity personified from our executive team to our

staff. We believe every team member has a gift that adds to

our business success.
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