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Over the 15 years in the above graph, the 20% most profitable ranches averaged over $305 per
cow more profit than the 20% least profitable ranches. The high profit group averaged $235 per
cow, the lowest profit group averaged -§70 per cow, and the average profit was $94 per cow.
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Farm Business Management Programs are designed to provide education to farm owners and‘op'érat'ors. The purpose of
the program is to assist clients in meeting their business and personal goals. This is best accomplished through the use of
quality records and sound business decisions.



2012 Farm/Ranch Business
Management Instructors

Bismarck

Mark Holkup
mark.holkup@bismarckstate.edu
Bismarck State College

1500 Edwards Avenue
Bismarck 58506-5587
224-5417

323-4345 Fax

Bottineau

Rueben Mayer
rueben.mayer@dakotacollege.edu
Dakota College at Bottineau
105 Simrall Boulevard
Bottineau 58318-1198
228-5481

228-5468Fax

Bottineau

Keith A. Knudson
Keith.Knudson@dakotacollege.edu
Dakota College at Bottineau
105 Simrall Boulevard
Bottineau 58318-1198
228-2160

228-5130 Fax

Carrington

Steve Metzger

Jory Hansen

s.metzger@ndsu.edu

j-hansen@ndsu.edu

Carrington Public School @
Carrington Research Extension Center
663 Hwy 281 N Box 219

Carrington 58421-0219

652-2951 Steve Ext 119 Jory Ext 122
652-2055 Fax

652-5727 Steve's Cell

653-5245 Jory's cell

Devils Lake

Jay Olson

Craig Stromme
JM.Olson@lrsc.edu
craig.stromme@lrsc.edu
Lake Region State College
1801 College Drive N.
Devils Lake 58301-1534
662-1562-Jay
662-1572-Craig
662-4190 Fax

Our Mission

"To provide lifelong learning
opportunities in economic and
financial management for adults
involved in the farming and
ranching business"

Data for this ND State Average Summary Report was derived from
operations with at least 50 head of beef cows and 40% of commodity
sales coming from beef enterprises.

Farm Income Statement

North Dakota Farm Business Management Education Program
2011 Beef Farm Report (40% sales/50 head criteria)

Farms Sorted by Net Farm Income

Avg of
all farms
Number of Farms 105

Cash Farm Income

Crop Income S 71,923
Beef Income 190,215
Other Livestock Income 13,828
Government Payments 18,372
Other Farm Income 63,871
Gross Cash Farm Income S 358,209
Cash Farm Expense
Seed S 10,625
Fertilizer 15,485
Chemicals 8,762
Crop Insurance 7,791
Crop Miscellaneous 863
Feeder Livestock Purchase 16,698
Purchased Feed 40,377
Breeding Fees 353
Veterinary 6,293
Livestock Supplies 2,462
Marketing 2,964
Interest 19,946
Fuel & Qil 25,062
Repairs 27,971
Custom Hire 10,898
Hired Labor 8,268
Land Rent 30,900
Machinery Bldg & Lvstk Lease 4,887
Real Estate Taxes 2,868
Farm Insurance 4,691
Utilities 4,601
Miscellaneous Expense 8,011
Total Cash Farm Expense S 260,766
Net Cash Farm Income S 97,443
Total Inventory Change S 9,564
Net Operating Profit S 107,007
Total Depreciation S (16,829)
Gain or Loss on Capital Sales S 6,770
Net Farm Income 96,948

MAN

s

S
s
s
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S
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Low 20%
21

33,353
127,314
18,435
5,694
28,353
213,149

6,319
6,785
3,153
4,764
52
8,118
24,302
384
3,962
2,205
2,173
17,824
18,690
23,811
7,929
5,215
20,319
498
2,159
3,035
3,731
7,658
173,086

40,063

(33,950)
6,113

(9,621)
843

(2,665)
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High 20%
21

207,782
371,835
25,941
53,762
216,941
876,261

27,596
40,072
27,520
21,520
1,002
27,201
121,744
276
11,184
3,215
5,646
41,255
54,790
60,625
24,883
25,658
61,960
17,752
5,190
9,855
9,174
15,520
613,638

262,623

9,863
272,486

(36,837)
31,939

267,588



Livestock Enterprise Analysis
North Dakota Farm Business Management Education Program
2011 Beef Report (Farms Sorted by Net Return Per Unit)

Beef Cow Calf--Average Per Cow

Avg of
All Farms Low 20% High 20%
Number of Farms 59 11 12
Quantity Value Quantity Value Quantity Value
Beef Calves sold (lb) 151.2 § 23114 1675 S 256.52 108.9 S 160.65
Transferred out (lb) 332.0 496.11 248.1 374.33 432.0 633.68
Cull sales 157.35 125.37 167.19
Other Income 7.21 22.53 1:23
Purchased (154.71) (199.96) (100.12)
Transferred in (124.08) (43.76) (133.22)
Inventory change 52.50 11.28 43.64
Gross Margin S 66552 S 546.31 S 771505
Direct Expenses
Protein Vit Minerals (Ib) 884 S 16.98 168.8 S 20.59 584 S 14.56
Creep/starter (Ib) 311 4.02 11.0 1.74 87.9 11.11
Complete Ration (lb) 19.9 2.09 - - - -
Corn Silage (lb) 1482.8 23.25 2,088.6 36.47 1,648.9 26.20
Hay, Alfalfa (lb) 640.5 17.96 292.1 6.73 935.8 26.98
Hay, Other (lb) 4821.0 102.95 6;592.5 138.41 4,262.6 87.83
Pasture (aum) 7.2 117.96 7.2 138.90 8.1 92.13
Other feedstuffs (Ib) 293.8 12 91 445.0 22.28 476.0 15.79
Veterinary 16.62 16.87 11.29
Supplies 6.84 4.87 3.13
Fuel & Qil 27.99 : 37.08 26.99
Repairs 31.65 41.22 34.87
Custom Hire 6.09 4.20 3.55
Livestock Leases 1.14 - 0.67
Marketing 4.72 2.57 27
Operating Interest 6.14 9.85 3.88
Total Direct Expenses S 399.31 S 48178 5. 36115
Return Over Direct expenses 526621 S 64.53 S -411.90
Overhead Expenses -
Hired labor S 8.60 S 15.60 S 3.61
Farm insurance 7.96 9.67 7.42
Utilities 8.66 7.54 6.91
Interest 13.02 12.88 8.84
Mach & bldg depreciation 23.27 18.48 21.72
Miscellaneous 12.66 17.82 8.44
Total Overhead Expenses S 74.17 S 81.99 S 56.94
Total Direct & Overhead exp S 47348 S - :563.77 S 418.09
Net Return S 192.04 S (17.46) S 354.96
labor & management charge S 14.75 S 15.90 S 12.68
Net return over lbr & mgt S. " AN 5. =(33.36) S. ~342:28
Cost of Production per Cwt produced
Total direct expense S 82.67 S 116.12 S 66.79
Total dir & ovhd expense/unit S 98.02 S 135.88 S F i
With other revenue adjustments S 1172 S -157.02 S 81.56
With labor & management S 125,97 S S 94.24

172.92

“Continued on next page



he 2011 summary re-
ports are based on data
: from individual farm analysis
: completed by farm/ranch
_famllles enrolled in the ND
: Farm and Ranch Business
i Management Education pro-
i gram. A beef enterprise
: analysis was done on most
: farms. Enterprise analysis
i that were not typical (share
i herds and cow calf herds with
i backgrounding enterprises
: included) were deleted from
i the enterprise averages.

Oakes

Brenda Tyre
Brenda.Tyre@sendit.nodak.edu

Oakes Farm Business Management
PO Box 389

Oakes 58474-0389

710-0246 cell (preferred)

742-2718

Minot

Lynsey Frey
lynsey.frey@dakotacollege.edu
Dakota College at Bottineau @
NW ND CTE Center

1100 11t Ave. SW

Minot 58701-4206

420-1802

857-4521 Fax

720-2323 Cell

Rugby

Allen Graner
allen.graner@dakotacollege.edu
Dakota College at Bottineau @
Rugby Public School

1123 South Main

Rugby 58368-2428

776-5095

776-5091 Fax

701-208-0303 Cell

Wahpeton

Keith Torgerson
Keith.Torgerson@ndscs.edu
ND State College of Science
800 6th Street North
Wahpeton 58076-0002
671-2630

671-2171 Fax

640-0238 Cell

Williston

Beau Anderson
Beau.D.Anderson@wsc.nodak.edu
Western Star Career & Tech Center
Williston State College

1410 University Ave

Williston 58801

774-4241

570-3506 Cell

Continued from previous page
Number of Farms

Other Information
Number of cows
Pregnancy percentage
Pregna ncy Ioss percentage

" Lb wea ned/exposed female
Feed cost per cow
Avg wgt/beef calf sold
Avg price/cwt.

Operating Exp

BDepreciation
| Exp
| Dinterest Exp

 |BNet Farm
Income

Avg.of

All Farms Low 20% High 20%

59 11 12

190.7 231.4

95.8 95.2

2.5 1.9

15.2

93.3

87.5

5.2

%3

2. 560.0

451.0 388.0 490.0

S 298.12 S 365.13 S 274.60
529.0 499.0 596.0

S 152.89 $ 153.18 S 147.52

Financial Standards Measure
ND Farm Business Management Education Progra

m

2011 Beef Farm Report (Sorted by Net Farm Income)

Average of
All Farms Low 20% High20%

Number of Farms 105 21 21
Liquidity

Current Ratio 1.80 1.08 2.02

Working Capital 119541 11013 305771

WC to gross Inc 32.6% 6.1% 34.8%
Solvency (cost)

Farm debt to Asset ratio 48% 60% 44%
Profitability (cost)

Rate of return onFarm assets 82%  -1.0% 11.8%

Rate of return on Farmequity  11.8%  -9.7% 17.5%

Net Farm Income 96,947 (2,666) 267,587
Repayment capacity

Term Debt Coverage ratio 2.23 0.39 3.22
Efficiency

Operating expenseratio 65.2% 85.5% 64.4%

Depreciation expense ratio 4.6% 5.4% 4.2%

Interest Expense ratio 5.4% 9.9% 4.7%

Net farm income ratio 26.5%  -1.5% 30.4%
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< Thank you to the following Star Partners for providing funding for the production and distribution *
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of the N.D. Farm and Ranch Business Management Regional and State Averages for 2011.

Northland Ford Dealers
CHS Foundation
Dakota Plains Cooperative
Monsanto

www.ndfarmmanagement.com
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Cost-Return Projection -- Beef Cow-Calf Enterprise (Per Cow), 2012 '

N.D. Your
P Awg. Numbers
VARIABLE COST PER COW:
" 1. Summer Pasture S 115.00 $
" 2. Hay--Forage 150.00
" 3. Other feed 25.00
¥ 4. Protein and Mineral 18.00
" 5. Hired Labor, Custom Hire 15.00
" 6. Veterinary, Drugs, and Supplies 20.00
¥ 7. Utilities, Fuel, and Oil 35.00
" 8. Facilities and Equipment Repairs 30.00
" 9. Breeding Charge 10.00
" 10. Marketing 15.00
" 11. Miscellaneous 20.00
" 12. Interest 10.00
A. TOTAL VARIABLE COSTS S” 463.00 S
FIXED COSTS PER COW
" 13. Depreciation S 25.00 S
" 14. Interest 12.00
" 15. Insurance 9.00
" 16. Cow interest, death loss 65.00
B. TOTAL FIXED COSTS s 111.00 $
C. TOTAL COSTS PER COW (A + B) S" 574.00 S
Your Numbers
RETURNS PER COW * % X  Weight «x Price
17. Steers: .45 x 550 x 1.65 X X $” 40838 S
" 18. Heifers: .26 x 530x 1.5 X X " 206.70
" 19. Cull cows; .14 x 1200 x .60 X X " 100.80
" 20. Cull heifers: .05 x 900 x 1.15 X X ©  51.75
D. GROSS RETURNS PER COW S" 76763 S
E. RETURN OVER VARIABLE COSTS (D - A) S” 30463 S
F. RETURN OVER TOTAL COSTS (D-C)® s 193.63 S

T Information in this budget is based on the North Dakota Farm and Ranch Business Management Annual Report, 2011.

2 Returns are based on a 90 percent w eaning rate, 45 steers sold, 26 heifers sold, 19 heifers kept for replacement,
14 cull cow s sold, and 5 cull heifers sold. Prices are projected for fall.
8 Return over total costs is return to unpaid family labor, management, and equity.

The above cow/calf budget was developed by Tim Petty, Livestock Economist, NDSU Extension Setvice.
For livestock economic and marketing information go to: www.ag.ndsu.edu/livestockeconomics

The data for this brochure was compiled by Andrew Swenson, NDSU Extension Farm Management
Specialist.

North Dakota

ctle

Career and Technical
Education

www.ndfarmmanagement.com



rodney.armstrong@Irsc. edu
~ Lake Region State College @ o
' -Langdon Research Extension Center
-~ 9280 107t Ave NE

Dickinson

Jerry Tuhy
J.Tuhy@bismarckstate.edu

Bismarck State College @

Dickinson Research Extension Center
1041 State Avenue

Dickinson 58601

483-2348 Ext.122

483-2073 Fax

Fargo

Ron Smithberg
Ronald.Smithberg@ndscs.edu
ND State College of Science
1305 19th Ave N

Fargo 58102

231-6931

371-5335 Cell

Glen Ullin

Don Hagen
Donald.Hagen@sendit. nodak.edu
Glen Ullin Public School

PO Box 548

Glen Ullin 58631

348-3590

348-3084 Fax

Jamestown
Virgil Dagman
virgil.dagman@sendit.nodak.edu
James Valley Career/Technology
Center
910.12th.Avenue NE
Jamestown 58401 —651 3
952-4261 e
952-4282 Fax

- 730—4782 Cell

;Langdon -
~ Rodney Armstrong

- Langdon, ND 58249
256-2582

256-2580 Fax‘ ‘

~ Total Farm Liabilities

~ Total Nonfarm Liabilities

Balance Sheet at Cost Values
North Dakota Farm Business Management Education Program
2011 Beef Farm Report (Farms Sorted by Net Farm Income)

Number of Farms

Assets
Current Farm Assets
Cash and checking balance
Prepaid expenses & supplies
Growing crops
Accounts receivable
Hedging accounts
Crops held for sale or feed
Crops under government loan
Market Livestock held for sale
Other current assest
Total Current Farm Assets
Intermediate Farm Assets
Breeding livestock
Machinery & equipment
Titled vehicles
Otherintermediate assets
Total Intermediate Farm Assets
Long Term Assets
Farm land
Buidlings & improvements
Other long-term assets
Total Long-term assets
Total Farm Assets
Total Nonfarm assets
Total Assets
Liabilities
Current Farm Liabilities
Accrued Interest
Accounts payable
Currentnofes
Government crop loans
Principal due on term debt
Total Current Farm Liabilities
Total Intermediate Farm Liabs
Total tong-term Farm Liabilities

Total Liabilities

Net Worth (farm & non farm)
Net Worth change '

Avg of

all farms

$

S
s
s

105

17,012
11,518
670
15,979
361
111,083
227
112,627
228
269,705

192,243
166,983
26,672
3,455
389,353

280,825
46,525
4,662
332,012
991,070
125,746

$1,116,816

$

9,667
96120

26478
501,295
615,521
95,105

s

wvrn-unun

N wrnnn

w»u

Low 20% High 20%
o) 21
10,202 $ 23,900
4,214 35,213
41 2,143
4,952 56,834
571 1,097
49,568 282,730
83,652 202,809
48
153,200 $ 604,774
154,230 $ 292,817
95,856 341,598
22,553 55,655
2,466 8,275
275,105 698,345
236,211 548,022
32,918 131,376
3,952 9,062
273,081 S 688,460
701,386 - $1,991,579
108,068 $ 98,631
809,454 $ 2,090,210
11,347 $ 16,718
12,898 11,716
87,552 211,613
30,391

142,188 .S
140,284

138,379
420,851

119,09 $
439,950

360, 50‘4;' $1,190,373
25188 $ 223389



