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Bolero guides Clients through
development of Business
processes tailored to unique
business requirements. No two
companies or supply chains are
alike. Manufacturing, Quality and
Supply Chain resources need to
be aligned with partners to

deliver effective results. We pride
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Training Workshops

L

Bolero Associates partners with clients
to create dramatic improvement in their
business performance. We understand
the challenges facing management today
offering proven solutions that reflect the
client’s values while supporting strategic
initiatives.
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YOUR PERFORMANCE ENHANCEMENT TEAM

Design and delivery of customized Workshops
= Interactive learning — Attendees learn by doing

= Detailed outlines available on request for all workshop offerings
Deployment of critical Performance Metrics to assure results
Focus and alignment of Continuous Improvement Initiatives
Change Management

Team Building 1 & 2

Problem Solving 1 & 2

Breakthrough Thinking

Project Management

Leadership Skills (Management & Supervisor)

Lean Six Sigma

Lean Enterprise (Supply Chain & Manufacturing)

Quality Systems Development — ISO 9001, TS 16949, ISO 13485

Negotiation Skills
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Organizational Development




