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HEADWUARTERS
39TH ENGINAZER BETPALION (COB4T) ( LRMY)
. TASK FORCE OREGON
APO 96374
16 S-ptember 1967

SUBJECT: After Action Report of Operation Baker/Malheur I

T0: Conmandi ng Cfficer
L5th Engr Gp (Const)
ATTN: 5-5
AP0 56238

1., GENERAL:

a. -Name of Operation: Baker (2d Bde, 1st Cav Div), Malheur I (TASK.
FORCE OREGON)

b. -Date of Operations: 10 April 67 — 3t May 67

¢.. loecstion: DUC PHO, RVN |

d.. Comtrol Headquarters: 39th Engr Bn (C) (&)

6.. Reperting Officer: LIC Joseph. F. Castro
2. ORGANIZATION: | i

a. 3%th Engr Ba (C) (&) (Headquarters: Company, “AM Company, ¥Dr- Company)-

be. 554 Engineer-Company (Float Bridge) (=) |
3, SUPPORTING FORCES: None

L. KISSION: Battalion provides divisional. engineer-support to TASK. FORCE.
@REGON;- builds Class 58+road and bridges: fran landing beach:-inland:to:

DUC PHO, and builds C-13¢ irfield at DUC PHO capeble of taling traffic-om:
15 Moy 67 ' '

§. CONCEPT OF OFERATIONS: 2d Bde, 1sbt Air-Cav Division relieves Marines:
unibe in-the. DUC PHO area and. conducts search & destroy operation in the:
DUC PHO ares. 39th Engineer-Bn relocates frmm TUY HOk, RVN with Headguarters:
Couipany; YAM Company; "D" Company-and Lth- Platoon-of. 554 Engr-Coapany- (FBY
and. conducts: over-the beach landing in vicinity-of DUC FHOL. nD Camparyy.
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39th Engr Bn builds pioneer Class 50 road from landing beach. to DUC PHO
ana then improves. raed to two-lane Class 50 all weather road. %AW Company,
39th Engr-Br moves over beach raad as soon as possible and builds C-130%
Airfield at DUC PHO capable oi taking C-130 traffic by 15 May 67. TaSK.
FORCE OREGON tactical units. (3d Bde, 25th.Div) relieve units of 1st Cav-
Pivon 20 Aipril 67 and conduct search & destroy operations in DUC FPHO.
area. 1st Bde, 181st Airborne Division. lands over the beach & o nducts:
search & destroy operations. west of DUC PHO (11 May 67). 39th Engr Bn:
provides Divisional Encineer support to TiSK FORCE. OREGCN..

6. EXHCUTION:
a. 18 - 12 April: advance party of twenty (20) men with three: (3)

£ ton trucks departed TUY HOA via three (3) lifts by C7A beginning @988+
hours.. On 11 ipril 67 two {2) recon teams of eight (8) men each were sent

. 1o recon two (2} proposed raad sites to the beach. The recon team moving.

aleng préesenmt road. centerline was pinned down: three. (3) times by spipers:
and. automatic weapons fire from:.dense underbrush & trench systens. The-
platoon of 1st Cav providing security was reinforced. by a 2d. Platoon and
Air Strikes to eliminate the problem.. "D' Company, 39th Engr Bn landed.
on the beach at LZ GUADLLC:NAL. on 12 4ipril. 67. :

e 13 — 15 4pril: On 13 4April “D" Company conducted a reconnaissance:
of proposed road. to DUC PHO selected by recon team on 11 ipril. Om 14
April "D¥ Company began construction of a pioneer road westward from. LZ.
GUaDLLCLNAL to DUC FHO, By 1800 Hours the road was completed omr a piconeer-
basis to BS 838364. One (1) man was WIi by an anti-personnel mine set’
off by a dogers On 14 April "AM Company; 4th. Platoon- 554 Engr-Co (FB), .
and:elements of Headquarters Cowpany debarked from LST. at: LZ. GUaDiiCiNAL..
On 15 April "D Coupany conducted mine- sweep along pioneer-raad and found:
two. (2) booby traps and two (2) nuines.one-of ‘which:was-a 580" lb. bomb: hooked:
up to a pressure devices. DY Company themmoved. its CP locztion fram: LZL
GUADALCANAL. to BS. 838364 and established a water:point at its now: locatiomi.
at 1838 hours as the last element of "D Company were moving to their:new
location,snipers, firing from three  (3) different locations; wounded.one:
(1) man. "D" Company returned fire and. swept area with negative resultss.
One (1) booby trapped mine was blown in place at s te of sniper-fire.. '

 Ce. 16.--18 Lpril: On 16 April "D Cowparny swept: east from: CP loeation:
toward LZ. GUADLLCANAL.to clear road from:the beach to. water point.. A
Company swept west aleng pmoneer-rad fram. LZ.GUADALCANAL. unbil meeting the:
VDY Conpany; mine. sweep. tealm.. "D Company: located & destroyed one ¢)) '
booby: trapped. 185mm. round .. Wit Company-detonatated:a pressure-uine: at.
BS. 852373 while fiine sweeping, resulting in:two (2) KIA and.twor(2) Wike
it the same. time: enemy smipers-fired. approximately-twenty (20) roundsw..
Fire was returned and road was cleared.. YDW Coupany in conjunction with:
Lth. Platoon; . 554.Enzr-Co. (FB). constructed: 45! dry-span-at: BS:838364,.
continued to. improve the pioneer road.from: BS 860377 to.BS.838364 and:
opened a borrow: pit.. AP Company: hauled: fill to- stabilige the-beach:.sand.
at- LZ GUADILCINAL and provide a road net: orr the: beach:tio: facilitate moves
ment of vehicles:& supplies.. On 17 April "DW Cowpany-was. albushed as:

2.



they worked west on proposed read thru rice padeies toward DUC FHO (8BS 835364)... .
Fire was rebturned and eneny routzt. Ore ‘1 uan Whae "D Cowpany constructed.
pioneer raad from BS 83876/ “o B 833367, vouplsied 35- dry span at BS 835363
with help from 4th Platoon, 53k Ergr Tc 'FR), and combimued clearing area.
along pioneer road and upgrading pionsey road. 2 f - Gompany contirued works

on beach inberior Toads. By 1290 hours the remairing elemeibs oi the 39tk
Bner Bn had closed un LZ GUABALCLHAL. YD Couioanys, 39th Engr Bo linked. up
with clement. of 8th Fngr Bn working oh road from L7 MONTEZUMA foward east..

It appeared that pioneexn road would be coipleted on 18 April through dry

rice paddies. On 18 April heavy, unseasonable rains flooded 2il ri:ce

paddies and washed out raad from BS 828364 to 4% LONILZUNA. at DUC PHO. All.
operation halted due to heavy rains except for iiine sweeps by UAU CoLipany

- & DM Eompanya

da 19 - 22 4pril: Coupany "A" schltimued wo oonw swWeep west along oad
from IZ GUADALGLNAL and to haul £ill to stabilize imterior roads on landing
beach at LZ GUADLLG.NAL. Company D" contiinued to mine sweep east and west
from their CP loeation along pionser road, amd to upgrede road from BS 838364
to LZ GUADALGLNAL. The road from BE £283C4 to IZ MONTEZUMA was couipleted thru.
wet rice paddies on 22 April 67 and UA" Company plus elements of Headguarters
Coumpany closed into 14 MONIEZUna from LZ CULDALCANAL. DY Company, 3%th
Ergr Bn conmtimied to destroy caves and bunker complexes along pioneer road..
On 20 April while destroying a couplex, one (1) M0 machine gun and one (1)
M1k rifle was found in a cave. '

ee 23 - 25 April: 4/39th began construction of the iirstrip on 24.
ipril after arrival of the 290's at 1Z NONTEZUMi. On 23 April, before the
imitial cuts & £ills were madg, approximately twenty (20) graves and one (1)
village to the north had to be relocated.. All fill frow cut area in the
¢lear zone of the iirfield was utilized on the upgrading of the pioneer
roade D/39th contimied wine sweeping from BS 838364 to L2 GUALLGCANLL.and.
i/39th mine swept from LZ MONTEZUMA to BS 83836h. 40O meters  of perimeter:
fence.was relocated. at the ncrth end of proposed strip and ¢clear zones were
cleared of debrise : - :

fo. 26°— 27 hpril: Mine sweeps covering this period revain the same with
4/39th sweeping from L7 MONTEZUk. to BS 838364 and D/39th sweeping from
BS 838364 to LZ GUADLLCANAL,. Reuaining elements of HHC uoved to 1z MONTEZUM.
and on 26 April 67 the entire Battelion had closed at LZ. nONTEZUHA.. i/39th
began.a twenty (20) hour per day construction effort on the ilrstrip with:
four (4) hours of scheduled maintenance.. The 1st 600 feet of runway was:
brought to within six (6) indcres of final. rade.. D/39th. contimied. to haul
£fill. at an average of 130 loads per-day to upgrade the pionecr -roads.. O
27 April WDW Company- completed pioneer-road.. Upgrading and widening of the
road to two=lanes. would contimie. Convoys-were: scheduled to take all traffB:’
to include tanks twice daily. ' ‘ '

go. 28 — 30 Lpril:’ A/S‘)th compa.cteé 1300 feel of the horthern end of:
the Airstrip and began f£inal.grade of the southern overrun. By 29 april,.
apprexinately 4,000. cubic yards of cut. and. £i11 had been completed. through.
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stations 1 — 38.. iirstrip wes 18% complete with respect to the construc—

tion of the rain rummy of 3,800 feet. On 30 April 2,800 cubic yards ofi
cut fron station 6 was filied amd compacted from 27450 to station 38,

HDY Compeny destroyed bunker corplexes and. continuwed upgroding of the Beach.
Boad. Crude oil was also spread on rcad surfzce to setile duste '

he 1 =5 May: During this perdod of operation all mine sweep rospol—
sibilities remained the saime. VAN Company began the final grading of the
iirstrip frowu station O to station 6 and simmultaneously cut and fill. from:
station 6 to station 38. The aren fron station 6 to station 38 had to be
searified and. recompacted.to elininate soit spots before the final yroding
and applications of RC3 could be applied. Removal of an exisbing 36M
culvert was accomplished at station i%+50 and site prepered to accept three
(3) 24t culverts., MDY Company contimued hanling an average of 180 loads of
£ill daily to upgrade the Beach Road, and began a clearing operation for
the arrival of she 101st ibn Div at BS 842367. They prepared .cbutnents for
twin tibor trostle bridge at BS.838364 and also began o clearing operztion.
for 101st abn Div-helipads. The 4th Bridge Plstoon of the 554th Engr Co
(FB) utilized their bridge trucks to begin houling MXI9 matting to Class.
IV yord at LZ 5LONTEZUMA.

ie 6 —10 Mays 4/3%th applied 1,800 gallons of binder to (V2 strip
during hours of darkness in order to igintain doytime traffic.. They installed.
390 feet of 249 culvert at station 18450 and the backfill was cougected in
44 lifts. They combimied clearing of South texiwey and final grading between-
stations 18 and 38, Soil binder and burlap wes applied and FXI9 wos laid
from stotion 15 South to end of rumways, Heavy rains of 7 Hay dela yed

‘operctions.. On May 10th, 3,500 square yards of ared.wes leveled ond peneprimed.

for aireraft parking.. "DV Coupany” contimied to houl fill for heliport at
101 st. ibn Div area, and the beach road.. On 10 May "D" Compeny completed.
1015t Heliport,. ' .

jo. 11 —15 Lay: &/39th contimued work on. Airstrip with operations. being.

held up by occasional light sniper fire from North end of rumwiye ey~
peneprined firstrip from station 15 to station 18 ond continued to lay MX19
matting, On 12 kay all fine yrading of turn arounds had been coupleted.. On.

13 Moy 4/39th laid burlap and repeneprimed idrstrip from. 35 to 38 A1X.
}X19 matting wes laid on runwey to inclede turnm around arease.. 000 o

square feet) anchorage systen on South end of strip was couplebed om:th. Moy
and. the anchorage system on HNorth-end oi strip was coipleted.. Approximately:
3,000 cubic. yords of £111. wes utilized.in building up temporary parking spce:
on nerth west side of field and all anchorage and marking were: conpleteds..
on 15 May-at: 1810 hours the first. C-130.landed onrthe. idrstrip to camplete.
the: offical. opening,.. "D" Cowpany: began preporation: for-bullding: T;.8K" FORCE”

ORZGON- CP énd. contimed upgrading to. Beach: Road,. by houling fIll.to. various:
potholes made by heavy traffic.. Crude oil was spreyed on ravd surface: to.
settle dusta. & refueling pod for helicopters: was: also initiated at-1Zo
GUADIL CINEL.. On:.12 May at 1600 hours "C" Company: clesed into CHU. Lil.areds.
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"k, 16 =19 Fay: &slihough the é-,_-ir-f:';elc‘t was openad for traffic on the
18th of Mizy; "AY Coupany sorntirucd 1o werg on grocing ond ditching drainage
areas and aoplying penepcime. They used ﬁwo {2} 5quhc:‘s for security on
QL #i reconmaissance Morwh. Un 1& d_,,u 3Gt OB Ioted GUSDALLLCLNAL Beach:.
Roed systen. Began project of reecvering hlowm [ 3ilo; orldbe ot rﬁ 811368,

e 20~ 23 va_,y £/39th c:nhnh_f 0 wWork on Alrstrio l'wm Jays, perking
apron and droinnge systan. They bepu. construction of Do f“" culvercs
under main rurway and begon construction 4f occess roni To QI_ #o Th=y
begon hauling-£il1l for FSA immio Steroge orea. They conp “lazed final ; I‘“dlng,
and placed 25,800 square feed of 1Ei9 on toxiwe ysg 6/59%h begen hauling. £i11
for the 1634 Motor Pool and 1n__t.1_ted cioz.ac work on fHC Motor Pool. They:
begin. construction of one (1) 28! x 107 buil t:h_nh T/79th completed renovel.
of Bailey hridge at BB 8113603 They Lﬂoo inttistes "Opersntlon Rock! on 23
May by hiring 214 Local Ha tlon....Lso The iJ:\.tmnal wore pald g,ccmn; to the.

sricunt of rock produced. o /29th asswued the respinsibility of prov:tdlng
supervision and security Zor the operaiion,

b 2L ~ 26 Mzys [/39th continued 1o haul £ill for FSh immo Storoge area
and access roadto QL #1 and begen construction of concrete heddwaells on
culve-rts-.und.er main Alpstrip. Two (2) hendwalls were completed on 25 MaYe.
They hauled MBA! matting and prepared parking apron for laying matting.

D/39th hauled £ill for refueling heliport at GUADALCANiL.. They besan construcs-
tion of ‘a timber trestle bridge to prepare I*H,Té dry: span at BS. 838364.

Ne. 27 = 31 May: A4/39th contimed wa.tem_ng, penepriming end laying burlap
and MEA1 for the parking aprons of the Airstrip.. They also. continwd hauling
£i11 for the access road to QL . On 30 May the parking area. was completed
to include all anchorage systems., D/39th: continued to secure and. supervise:
t0peration Rock! producihg an average of 60 cubic yards of rock a daya-
This average slowly increased as wore nationals showed up daily for works.
The abutments on the timber trestle bradge at: BS 870364 were-held up due to.
the lack of necessary mnterial for the headwalls and «cable clamps for the:
deadman, Fill was hauled from the borrow pit:to the VIF Pad at -the 10]1sk
Abn Div area and then peneprimed.

7. SUMMARY. OF OPERATIONS:

Ae The 39th Engr-Bn relocates from. TUY HOA with HHC, "A' Co, "D" Co,.
and.the 4th Platoon of. %54th Engr Co (FB) and. conducits over-the Beacl:u e neding
neaxr: DUC FHO,.

Dy~ D/39th builds: a. pioneer-Class 500 road. to MONTEZUM:. and. lg.,ter upgroded:.
the raid to.a. two-way: Glass: 50 all weather:road.. They supplied riine. sweep:
teams: to sweep. the pioneer-road, They cleared.and builtrheldports: for- 10tst:
Abn.Div CP area.. They initiated "Operatlon Rock! which wiilized indigenous:.
labor:-to gather rock,. ThHey built refueling helipads at GUI;DL—LLG&DM and.
heliport and ﬁmntenance area for 176th Avry Co.



co HHC, M Comperyy celowatic fie HMFTEAL on @2 Aordil upen conpletion
of the [ oneer road and seb up oF Inae 2708, L300 bhaegen clearing and.
survey of the Airficld and on 13 iy officially cpened the [irfield to
C-130 Liveraft while commimuing to work on taxdways. parking aprons,
drainage, and anchor.ge systems. The Alrstrip was 100% complete on 31 Hay 67

de The Lth Platoon of the £54th Inge Co (FB) remained ot GUADALGANAL.
They set up CP and bridge park at thas location. They supplied D/39th with.
one (1) 45! MATS dry span, and one {1} 8% dry spen to be placed ot
BS 638364 and BS 833347 respectively, They sgtablished Class IV yard atb
GUATE.LCANAL and houled most of the Enginesr iiems needed in the. construction
of the Alrfield.

%o COMMUNICATIONS:

a. Comrmmications with higher, lower and attached units by the Battalion.
NCS was accomplished with twe (2) ANWVRC 46 radlos and two (2) RC 292
anternas, one (1) 60T high and the other 40's The net control stutions.of bthe:
organic line compenies used AN/VRC A7 radio with an RG 292 antenna, Commumicas-
tions between coupany HCS and subordinate elements was acconplished by
utilization of AN/VRC L46's mounted on % ton vehicles and the squad rodios

(AN/VRG 125) »

b. During this period commmnication ;as generally satisfactory due
to short distances between all elerments.

9. SUPFORTING EIZMENTS.

de. During the period of this report 2l Class I, IT, I, IV, V' items.
were supplied by TASK FORCE. GALLAGHER from. LZ. GUADLLCLNAL...

b.. Problems that slowed construction effort was:

(1) Iack of lifting devices to load heavy noterials at TASK FORCE.
GLLLAGHER,.

(2). Yo supporting unit to maintain a Class II & IV yard which had.
to eventuslly be set up and irintained by Engineer elenentse. '

(3) MX19 kits did not. have "turndown adeptorsh; therefore, field.
expidient: anchorage systems had to be &uployed which caused soue delay in:
the worlk:schedile.. ' '

(4). Maintenance: support: during this period was not satisfactory as:
there were: no. DS or GS.mainbtenance. units and replacenent: parts. forrengineer:
equipnent wes non~existant. Repair parts received from 45th Engr-Group~
(Const) kept meny pieces.of equimnent running but this was not the norzial.
supply. channel.. . .

(5) 273,300 square: feet.of MX19 was used on Airfield plus: 172,100
square: feet: of M8AY' plus:3,234.barrels: of RG-3 and 445,400 squarc feet: of.
burlap..
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10, CONCLUSION: This umit has successfully coupleted all.assigned tasks
during tiis period despite extreanely short deadlines. &1l project specifim-
cations have been met and in most cases exceeded.

FOR THE COMM.NDER:

'f, ’}‘ o

f o~ 4 _‘r“-n f’ {ff
ok S Lol
RICHLRD H. SCHALLENBERG

t1IT, CE

Assistant Adjutant



