25 September 2017
Dear ERAHC Family:
In the interests of doing a better job of keeping you all informed
about what’s happened and what’s happening, we are
establishing a monthly letter to share the findings/outcome of
the Board of Directors meetings. Sounds boring, right? Well,
we’re going to do our best to not let that happen. Actually I see
several benefits to this idea. The most obvious one is that you will get info on what we’ve been
up to more frequently (albeit in a less formal format). Equally important, however, you can
easily provide input back to us with ideas/thoughts/comments on any planned or potential
activities – this is something we sincerely encourage. A third, less-obvious benefit is that we’re
going to take turns writing this letter, so you’ll get to hear from all of us over the course of the
year. That will add a bit of variety and different insights on the items we address.
So here’s the first issue of the ERAHC Board Report, September 2017. OK, that title IS boring –
so the first order of business is to have a little competition to come up with a catchy name. If
your idea is chosen, you get your pick from our wonderful array of ERAHC merchandise. So
get your ideas in before the next issue, OK?
The big news this month of course is the 2017 show: Aug 30 (dressage show); Aug 31 thru Sep 3
(A/L Regional Championship Show, plus Gypsy and Friesian shows, and Working Equitation).
The Show Committee conducted a post-show debrief and identified the areas that worked well,
and the ones that could use some help. The good news is the show ran very smoothly – we got a
lot of good reports and compliments from show officials, competitors, and spectators. The notso-good news is that we had a very low turnout. The entries were frankly disappointing. I think
we had 3 Gypsy horses and 6 Friesians to participate in the breed show – clearly not enough to
justify the expense of an extra day of the show. We gave it everything we had to bring these
horses to the show – and it just didn’t play out as hoped. Lesson learned. Going back to basics.
But unfortunately we didn’t have a lot of Andalusian/Lusitano entries either. Many of our
classes only had 1 entry – some none at all. The Half-Andalusians were not well represented in
any class. We are planning on contacting registered horse owners to find out what they are
doing with their horses, and what it would take to get them to come play with us at our show.
We need to see where the interests are and try to adjust our planning accordingly. The format
that worked well for so long doesn’t seem to draw people like it used to. Stay tuned to this
space as we figure this out. And here’s a great opportunity to weigh in with your thoughts,
and/or volunteer to help us contact owners and gather information.
The show wound up in the black, thanks primarily to our fundraising efforts (sponsorships, 5050 raffle, and silent auction), so we’re going to put more structured emphasis on those for next
year. Here’s yet another opportunity to step in to help – these are really critical functions that
enable us to continue to have a show each year. Julie Keany is heading up the sponsorships,
Rosalie Wencoski will handle the raffle, and Doug Ramsay will manage the silent auction.
Hoof Prints, our annual newsletter, will be out shortly with all show results and plenty of
pictures. Watch for it.
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We have our 2018 show dates set and licenses procured for the week prior to our normal Labor
Day weekend. Dressage will be on Thursday, Aug 23. Breed show will be Aug 24-26 (Friday
thru Sunday). The show will be in the East Complex again.
As for Membership, in case you haven’t heard, we have a new Membership chair: Selida
Zimmerman. She is just taking over this important task from Mindy Finelli, who wound up
getting swamped this past year with way too much on her plate. Currently, we have 5 business
members, 8 family members, 1 junior, and 48 single members. The membership drive will be
starting in another month or so, so watch for that. An idea was proposed at a previous meeting
to offer a barn membership, where all boarders at the barn can be members. Selida and her team
are going to be working on this interesting concept. Again, if you’d like to help or offer
suggestions, please get in touch with Selida – she’d be happy to hear from you.
Working Equitation is getting more popular by the day. Maria Blackstone heads up the WE
Committee. She suggested that we consider having a combined WE clinic and B-rated show
sometime next year. The committee will be presenting a proposal to the Board on this sometime
in the near future. It’s a very exciting/promising idea.
The last piece of news to share is the upcoming election of officers. This happens on a 2-year
cycle, alternating with the election of directors. This is the time you can really step up and help.
Please give it some thought. We definitely could use some fresh blood, fresh thinking, and fresh
energy. Get in touch with Elizabeth Morosani or any of us on the Board to talk about what the
positions entail and the level of effort. Nomination forms will be coming your way soon, and
the election will be held before the end of the year.
The next Board meeting is scheduled for October 22nd, at 7:30. All members are invited to
attend – you can share in the fun in real time instead of waiting for the report. How can you
pass that up? 605-475-4350, access code 804083#.
Signing off for now. Would love to hear from you – any subject, any time. And don’t forget to
like ERAHC on Facebook so you can keep up with the rest of the news.
Jeanne
301-520-5350
halcyonfarm@hotmail.com
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