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PRESIDENT’S REPORT

By President Joe Henschen
Twitter @ JaHel

State of the Branch

Article 6 of the NALC Constitution for the Government of Subordinate
and Federal Branches requires that the Branch President shall at the
end of his/her term make a report showing the progress and condition
of the Branch. This report covers the 2023-2025 term of office.

Administration

The Branch is fully compliant with Department of Labor, Internal
Revenue Service, and State of Florida reporting requirements. The
Branch Trustees and its committee have audited the branch books
monthly with no irregularities found.

The Branch has remained in good standing with the national office of
the NALC, the FSALC and has maintained affiliations with the AFL-
CIO West Central Florida Central Labor Council and the Southwest
Chapter CLC.

| am proud of the job the Finance Committee and Trustees in this term of office in developing policies
that define our procedures ensuring transparency in our accounting practices. Executive Vice Present
Chris Hubble, Treasurer Chuck Cavicchio, Secretary Ken Grasso, and Trustees Brian Andrews, Shiela
Bradley and Patrick Jacques continue to work for the best interests of the Branch with their diligent

monitoring of Branch finances.

Director of Insurance Tom Phillips, while promoting the NALC’s Mutual Benefit Association and Health
Benefit Plan has over the term administered the Eye Glass Plan which has provided active, retired
members and dependents a benefit for out-of-pocket expenses associated with vision care.

Vice President Greg Welsh had been the Branch Organizer for the term.

NEXT BRANCH MEETING AT THE HALL AND VIA ZOOM: THURSDAY, FEBRUARY 12, 2026




Membership

Active Carrier membership stands at 771 There
are 71 non-members, leaving the branch at 93%
organized. There are currently 564 retired
members of which 120 are lifetime members who
have achieved 50 vyears of continuous
membership. This is up 46 members since 2022.

Finance

Branch 1477 is in sound financial condition.
Balances for the funds as of December 31, 2025,
have the combined checkbook balances of
$197,397,47 and investments totaling
$249,983.35. Totaling $387,382.82 in Branch
assets.

Training

The Branch conducted new Steward training as
necessary and provided opportunities for
Stewards and members to take advantage of
training opportunities provided by Branch 1477,
the Florida State Association of Letter Carriers,
and the Region 9 office, the Region 9 National
Business Agent’s continuing education program.

During this term, The Branch sent Stewards from
all parts of the Branch to a Region 9 Stewards
Training in the Marietta, Georgia Regional Office.
The Branch also conducted Steward training at
the monthly Steward meetings.

Director of Retirees, President Emeritus O.D.
Elliott has throughout the term provided 1 on 1
counseling to members completing their
retirement applications.

In 2023 and 2025 the NALC and FSALC
conventions provided many training opportunities
for the convention delegates.

At the onset of the Pandemic, the Branch using
the guidelines of Roberts Rules of Order 12
edition, restricted attendance of all meetings held
by the Branch to an electronic format. With COVID
restrictions lifted, meetings are open for live
attendance, however we have continued to
augment attendance with virtual options.

Grievances

In 2023, Branch 1477 upgraded our Grievance
Tracking ability by initiating a Web Based Portal
by purchasing a “Grievance Manager” Program.
This was no small undertaking and spearheaded
by Executive Vice President Chris Hubble. The
Branch then authorized and purchased 11
Laptops for the Stewards to be linked directly to
the Branch computers. Grievance files can now
be uploaded for the Officers review and assist the
Stewards with their appeals.

In 2025, Branch 1477 Stewards initiated 761
grievances at Informal Step A, resolving 500 at
that initial step. Appeals were written for 261
Formal A Meetings resolving 135 files. 126 cases
were appealed to Step B. This resulted in
developing 1022 grievance files.

In 2025, Branch 1477 Stewards initiated 966
grievances at Informal Step A at that initial step
only 552 cases were resolved. Appeals were
written for 414 Formal A Meetings resolving 274
files. 140 cases were appealed to Step B, with 16
cases appealed to arbitration. This resulted in
developing 2088 grievance files.

| am proud of the great work the Stewards and
Officers of this Branch do day after day. The
membership is well represented, and you should
thank your Stewards for a job well done.

Injured Workers

Much of the time spent in this office in the last 3
years has included assisting injured workers.
Most of my time as your President has included
navigating the waters of eComp. In 2025 EVP
Chris Hubble took an optional retirement but
continued to work at the hall assisting with
grievance handling and training. The Branch
Bylaws were tweaked to allow Treasurer Chuck
Cavicchio to fill the wvoid left with Chris’s
retirement and that has added another layer of
OWCP representation for the Branch.

Member Activities

Editor and Web Host Judy Dorris has continued to
provide the Branch with quality sources of
information publishing 33 Twig of the Branch
newsletters during the term while updating the
Branch Web page providing links to recorded
versions of the General Membership Meetings.

In addition to being a local Labor Union, Branch
1477 is also an employer. Anyone calling the
office for assistance realizes importance of the
job our Clerical Secretary T.C Bourlon does for
the members. When you call thank her for what
she does for us.

The Postal Service

The Postal Reform Act of 2022 was signed into
law. The Act eliminated the prefunding burden
that the NALC has been fighting since its
enactment in 2006. What once had the NALC
lobbying for the Postal Service to be added to an
appropriations act annually, now has the USPS
automatically included in the budget, eliminating
the questions of service cuts. Next, we turned our
attention to the Social Security Fairness Act
which properly credited CSRS retirees with their



fair share of Social Security denied them under
the government pension offset, so many years
ago.

USPS Many New Challenges Over The Past
Three Years.

The necessity for Carriers to work long hours
due to the availability of staff due to quarantine in
2020 and over such a long period of time,
disrupted the balance of non-overtime desired
carriers to ODL carriers. This imbalance is to this
day results in continuing contractual violations,
and low retention rates among the pre-career
workforce.

The Future of the Branch

| am excited about the future of the Branch. | am
always optimistic that Branch 1477 will continue
to do the great work for the membership and the
communities were serve. We have some new
faces on the Executive Board starting in 2026.
However, the Union is not one person or only the
Officers and the Stewards that are elected. The
Union is all of us. Collectively we can accomplish
much in the years ahead.

The history of the NALC is chronicled in the book
“Carriers in a Common Cause”. It discusses how
important the nation's political agenda is for Letter
Carriers. Although the efforts of our National
Officers and Letter Carrier Activists across the
country has led to the passing of the Postal
Reform discussed earlier, it is no time to take our
foot off the gas. Each member must take
responsibility for political involvement now and in
the future. If it is left up to us to ensure a strong
postal service for generations to come.

Outgoing Officers

This three-year term ends with some outgoing
Officers. | want to thank Sister Judy Dorris for
her dedication to the members of the Branch
1477. Judy has always done a great job
representing Letter Carriers. It's Dbittersweet,
watching a representative with this dedication
step down is difficult. Sooner or later we all need
to make changes.

In Summary

Branch 1477 is able to address all challenges we
face. Our future is bright. We have a fully
functioning Union Hall which | hope will be used
once again for many things and not just 3 of our 4
monthly meetings, when needed other training
sessions to include FSALC District Meetings or
functions to promote the mission of the Branch.

% Hubble’s Troubles

By Executive Vice President,
Chris Hubble

Challenges, and successes.......

What I'm most proud of last year was the
modernization of how Stewards processed and filed
grievances. It was a challenge the branch needed to
address and to keep up with the pace of changes
the USPS was making in the workplace.

So, in 2024 | researched several Union-built
grievance programs to replace the outdated EZ
Office that had been in use since 2001. Documents
could only be scanned into EZ Office as image file
format and only one computer in 2024 had EZ office
in the hall and the computer could only be accessed
by one individual at a time. So, if a Steward needed
additional information for the grievance they were
filing, they would have to reach out to the hall.

In my research, | found a grievance manager
designed by Union-built PC and presented it to the
Executive Board. The Board unanimously agreed to
a free trial run of the program offered by Union-built.
It was a game changer. Up to twenty (20) of the
branch Stewards would be able to access the
program from anywhere they worked.... from
Dunedin to Punta Gorda, and in-between.

At the time the Branch had been struggling to
revamp the EZ Office for many years. The Branch
spent almost $7,000.00 attempting to update it with
a local company. The local company finally realized
that it could not be updated because of how old the
soffware was and gave the branch back the
$7,000.00.

It couldn’t have come at a better time. After the free
trial, the buying of the program was voted upon by
the Executive Board and then brought to the
membership. The purchase was approved.

The full-time staff took many weeks to input needed
information for the program to be able to search and
automatically import required fields within the
program. What took one person hours to enter
information into the old program to file a grievance,
now could be done by three of the full-time staff in
half the time.

With the old computer | was able to create a remote
server on which only full-time staff can securely






