
​District 25 Meeting Minutes - Panel 75​
​February 3, 2026​

​1.​ ​The meeting opened at 7:00 by ADCM (Savannah B.) with the Serenity Prayer, GSR​

​Preamble, Declaration of Unity, and the Responsibility Pledge recited in unison.​

​2.​ ​Roll Call​

​a.​ ​Savannah B. - ADCM, East Falls Big Book​

​b.​ ​Lenny T. - Treasurer, Sunshine​

​c.​ ​Torey S. - Web Servant, East Falls Big Book​

​d.​ ​Charles R. - GSR, Top of the Hill​

​e.​ ​Paul H. - GSR, Day by Day​

​f.​ ​Hank P. - GSR, Sunshine​

​g.​ ​Corine S. - GSR, Early Morning​

​h.​ ​Tristan P., AGSR, East Falls​

​i.​ ​Rachel C., GSR, Good News Group​

​j.​ ​Sophia - GSR, Step Sisters​

​k.​ ​Sarah - Mt. Airy Beginners​

​l.​ ​Melissa - Wister​

​m.​ ​Alex N. - Alternate Delegate​

​n.​ ​Que - visiting​

​3.​ ​Readings​

​a.​ ​Read Tradition 2 and Concept 2 followed by discussion led by Alternate Delegate​

​Alex N.​

​i.​ ​Mutual trust between the Delegate/Alternate Delegate and DCMs/GSRs​

​to carry out their duties in leadership​

​ii.​ ​Decisions pass through the triangle in an organized way to make AA run​

​b.​ ​Read District 25 Structure Manual​

​i.​ ​Pages 5-7 (stopped after Secretary section)​

​4.​ ​The minutes from the January 2026 District 25 meeting were approved​

​5.​ ​Web Servant Report was given by Torey S.​

​a.​ ​Microsoft 360 Email Essentials with Security renewed on 2/2/26​

​b.​ ​Zoom’s annual reactivation on 1/27/26​

​c.​ ​Donation page on the District 25 website now includes Zelle QR code​

​6.​ ​Treasurer’s Report was given by Lenny T.​

​a.​ ​Money in: $468.19​

​b.​ ​Money out: $399.61​
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​c.​ ​Prudent Reserve: $300​

​d.​ ​Funds Available: $2,328.97​

​7.​ ​ADCM Report given by Savannah B.​

​a.​ ​Organizing a workshop with District 26 this year​

​8.​ ​DCM Report given by Savannah B.​

​a.​ ​Upcoming Events​

​i.​ ​Northwest Group 49th Anniversary - February 13​

​ii.​ ​District 27 hosting 86 Years of AA in Philadelphia - February 28​

​iii.​ ​NERAASA - February 20-22 in Portland, ME​

​iv.​ ​Round Up - March 6-8 in Cape May, NJ​

​v.​ ​Area 59 Presents: All Intergroup Day - March 28 in Leesport, PA​

​b.​ ​Treatment and Accessibilities Sub-Committee​

​i.​ ​Motion passed to purchase Wordly, a translation system​

​9.​ ​Old Business​

​a.​ ​Delegate GSC Costs - information from Delegate Dan B.​

​i.​ ​The amount an Area contributes toward Conference attendance is not the​

​actual personal cost, but an average per-person estimate calculated by​

​GSO, based on the full cost of running the GSC.​

​b.​ ​Voters at the GSC - information from Alternate Delegate, Alex N.​

​i.​ ​93 Area Delegates​

​ii.​ ​22 trustees​

​iii.​ ​6 non-trustee directors from AAWS and Grapevine​

​iv.​ ​15 AA Staff (AAWS, Grapevine, and La Viña)​

​10.​​New Business​

​a.​ ​NERAASA​

​i.​ ​Discussion about sending the ADCM, but cannot attend​

​ii.​ ​Alex N. reported that there will be a recording that can be accessed​

​b.​ ​Carine S. shared report on her experience at Share-A-Day​

​i.​ ​Discussion about the workshop on a group inventory​

​1.​ ​Alex N. reported that the AA pamphlet “Where It All Begins” has​

​more information​

​11.​​The meeting adjourned at 8:15 with The Serenity Prayer. The next meeting will be on​

​Tuesday, March 3 at 7:00pm.​


