                                Eagle Ridge Property Owners’ Association 
                       Minutes for ERPOA Board of Directors Meeting for June 10, 2019
                             These minutes will not be approved until the next Board Meeting.

Welcome to all Eagle Ridge Property Owners to the Board of Directors Meeting.  This will confirm that the Notice for this meeting was posted more than 48 hours prior to the meeting.
Meeting was called to order at 7:00  PM by John Spiegel, President.  Board members present were: 
                                                                                                    Present                  Absent

              1.  John Spiegel,   President,                                          __X____                  ______

              2.  Christine Leslie, Vice President                                ______                  ____X__

              3.  Peggy Jermyn,  Secretary/Treasurer                         ___X___                  ______

              4.  Hewitt B. McCloskey, Jr., Director                          ___X___                   ______

              5.  Kathy Furlong, Director                                           ​​​​___X____                 _______
 A quorum was reached.  There were  10 residents present.

 Request was made to approve the Minutes for the   May 6, 2019 Board Meeting.
              1.  First Motion to approve the minutes of  May 6, 2019: Hewitt McCloskey
              2.  Second Motion to approve the minutes of May 6, 2019:Kathy Furlong
              3.  All voted  in favor. The  motion was passed.
Treasurer’s Monthly Report:  Peggy Jermyn (as of May 31, 2019)
New Bank Accounts

· On May 15, 2019 President Spiegel and I withdrew $284,024.07 from our BOA operating account via check and opened 2 new accounts at TIAA Bank. This left a balance of exactly $35,000 in the BOA operating account as of that date. 
· TIAA Certificate of Deposit - $100,000.00

· TIAA Money Market Account - $184,024.07

Bank Account Balances as of 05/31/2019
· BOA

a. Checking Account ending in 1247 – $36,040.63

b. Reserve Account ending in 3976 – $107,974.37 

· TIAA

· TIAA Certificate of Deposit - $100,000.00

· TIAA Money Market Account - $184,024.07

        2019 Assessments


Only 3 remain unpaid, all SFH, all turned over to our collections attorney.

QuickBooks/Insurance

· We moved to QuickBooks online as of mid-May. The data migration was successful except for some custom fields which I handled moving manually. The cost will be $20.00 per month for the first 2 years. Then it increases to $40.00 per month. We will keep an eye out for special pricing.

· We have engaged with our Accountant to have her firm perform monthly bank reconciliations for us. This was done as part of our due diligence to ensure separation of duties regarding handling of the Association’s funds. This has also enabled us to increase our Fidelity (Crime) Insurance up to $450,000.
     President’s Monthly  Report:  John Spiegel
Condos v. ERPOA litigation: We await a decision from the Second District Court of Appeal.

With the assistance of resident Jim Lutsch, we obtained 3 bids to perform the pipe replacement work at ERCA. The Bonness company is selected based on price and prior experience of working with Bonness and their experience replacing rain water drain piping at ERCA.  I make a motion that the board approve entering into a contract with Bonness and to spend up to $25,000.00 for this work. We expect the work to commence within the next few weeks.  Jim Lutsch will oversee the project.

First motion to approve: John Spiegel
Second motion to approve: Hewitt McCloskey
All in Favor.  Motion passed
Utilities Inc., Variance Application  

This information is repeated and was discussed at the March 21, and May 6, 2019 Board  meetings.

Lee County received an application from UTI for a variance regarding the construction and placement of a tank and other items at their facility.  UTI allegedly built the tank and made other changes to their facility without first obtaining approval from Lee County and without obtaining a building permit.  ERPOA intends to oppose the variance request and urges interested homeowners to contact Lee County to receive notice of hearings and filings regarding this matter.  Here is the contact information:

Case Number: VAR2019-00004

Case Name:  Eagle Ridge WWTF

Lee County Planner:  Alvin Block, phone 239-533-8371

You can also view and track this matter online through Lee County econnect at

http://apps.leegov.com/econnect
An additional phone contact for more information: 239-533-8535
     Vice President’s Report:  Christine Leslie
             Legends has cleared vegetation and debris from the swale along the Bald Eagle Drive preserve
     Director’s Report: Hewitt McCloskey, Jr. 
a. Presentation of the new Landscape Maintenance Bid Package for Eagle Ridge. (I added a section on lawn maintenance which includes the specific number of cuttings required and other directives concerning lawn maintenance.)

b. General overview of our involvement with the proposed fence/wall and landscape screening around the Utilities Inc. facility. I believe they are making a valid effort to address our visual concerns.

c. Present a proposal to install 8 Laurel Oak Trees 12 to 14 feet high in front of the Coco Plum Hedge and black vinyl fence to more completely screen the Utilities Inc. storage tanks and the Eagle Ridge Golf Course maintenance yard. I have a bid of $2,600.00 to do this work.

d. Hewitt McCloskey made a motion to install 8 Laurel Oak Trees in front of the Coco Plum Hedge.

Second the Motion :  John Spiegel

All in Favor.  Motion passes.
      Committee Reports

           Arbitration Board Committee:  Steve Norris


             Arbitration hearings for recommended Fines of $1,500.00 for the following properties were postponed 

           as a result of work done by the homeowners to bring the properties into compliance with the Deed of

           Restrictions: 14654 Aeries Way Drive, 14906 American Eagle Court, and 14651 Double Eagle. These

           properties have been brought into compliance.
On June 10, 2019 we voted unanimously to uphold a fine of $1,350.00 for an improper mailbox at 14680 Eagle Lookout Court.  This is the third fine for this owner for the same violation. The homeowner did not attend the hearing. The homeowner did not attend the February or April Arbitration Board hearings. I request that the Board pass a motion to impose the fine.
First Motion to impose the $1,350.00 fine for the owner of 14680 Eagles Lookout: John Spiegel                                                              

Second Motion to impose the $1,350.00 fine for the owner of 14680 Eagles Lookout: Hewitt McCloskey
                       All in favor.  Motion passed
           Architectural Control Committee : Rick Jermyn
             1 landscape, 1 window replacement, and 2 painting Projects, all approved.
           Deed of Restriction Committee:  Kathy Furlong
            14661 Double Eagle Court
             Violation: P/W Roof and mold off of home/treat or re-sod yard 

             4/26 Emailed (came back undeliverable) and mailed same violation via us mail 21 days to correct 
              (May 17th)

             5/22/19 Final letter sent

             Recommended fine $50 per day for 24 days (May 17th-June 10th) $1200
             First motion to adopt the fine: Hewitt McCloskey
             Second motion to adopt the fine: John Spiegel
             All in favor. Motion passed
            14619 Eagles Lookout Court 

            Violation: Prune palm trees, yard maintenance, remove mold from home, maintain pool to code,  

               remove (no trespassing) stickers from home

             3/2/2019 Emailed and mailed violation to home 21 days to correct (May 23)

             3/19/19 spoke with homeowner and she is in bankruptcy and named ER in her bankruptcy

             Final letter sent 3/19/19

             Recommended fine $50 per day for 18 days (May 23-June 10) $900
             First motion to adopt the fine: John Spiegel
             Second motion to adopt the fine: Hewitt McCloskey
             All in favor.  Motion passed.
           Golf Liaison Committee:  Steve Norris
           Legal Committee:  John Spiegel (see the President’s report)
           Security and Safety Committee: Connie Hope
           May and June have been quiet months in our community.  School is out.  This is the time to be very
           careful with locking your car doors, house doors and keeping your garage door closed. The Sheriff’s  

          office motto is ‘Lock it or Lose It’
           Resident’s Comments (limited to three minutes) Please give your full name.
1. Luther Ward: Why did we go with Quick Books online?
Peggy Jermyn:  It is more security, it is quicker and much easier to use.

2. Luther Ward:  I’d like to see the fence as tall as possible.
3. Jim Roberto:  The landscaping in Eagle Ridge is beautiful , but as you come down 
Aeries Way Drive and see the tanks it looks like Tobacco Road.  Hiding the tanks will be a good thing. 
4.  Ron Campbell:  We should get many people going to the meetings at Lee County for Utilities Inc.  The more people that come the better Eagle Ridge will be supported. 
         A request for a motion for Adjournment:

                  1.  First Motion for Adjournment: Peggy Jermyn
                 2.  Second Motion for Adjournment: Hewitt McCloskey
                 3.  All voted in favor for adjournment.  The meeting was adjourned at  7:35 PM
