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About Entrepreneur’s World

Welcome to Entrepreneur's World by
BBV2M-Media.

Our information is designed to give insight
and motivation to current, future and any
with interest in being an Entrepreneurs.
Stories, advice, quotes and anything that
can Belp you be the best entrepreneur you
can be.

BBV2M-Media is a product of Brothers
Brooks Vision 2 Mission LLC.
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* According to the U.S.
Bureau of Labor Statistics,
more than 18% of new
businesses fail during their
first two years of operation,
and more than 55% of all
businesses don't survive
past the fifth year. So how
do you successfully launch
and run your startup?



BUSINESS
NEWS DAILY

e Skye Schooley of Business
New Daily reached out to
hundreds of small business
owners, growth strategists,
financial advisors, legal experts
and business consultants to
compile the 20 biggest
mistakes startups make so you
can avoid them when starting
your own business. Here are
those mistakes
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earn from your mistakes is the key
to great success." — Audrey
Darrow, CEO, Earth Source
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Being disorganized

"Being organized is key. Running
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Proprietorship Partnership
* "The biggest mistakes startups

R ﬂl\lot filing for the proper legal
STRUCTURES make are not registering their
business, picking the right business

structure
entity or protecting their
\ajellectual property. These three
aas are crucial to a business

statting right, where, if not done

property, witttostvaluable time

® 1= dy 1 t." — Heather
Corporation le't@@km ef, HGM Law
Company
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* Partnering with the wrong
investors

* "An important piece of advice
that entrepreneurs should know
before starting a business is that
their investors are more than just
financial backers. A company's first
set of investors will make or break
it. These individuals place their
donfidence in the business's
potential without having a proof of
congcept presented to them. Once
busihesses have undergone their
seed tynding, then they'll interact
with inkestorsgaho look at the
busines

growth and
ystainabjty.” — Krish
bramaniap, co-founder and CEO,



ling contracts

e of the biggest mistakes a
iness owner/entrepreneur can
ake when starting a business is
the failure to implement contracts.
No matter how good relationships
may be, they can come to a
screeching halt when systems and
agreements are not put in place."
— Michelle Colon-Johnson, founder,
2 Dream Productions



* Hiring too Soon

» "By far, the biggest mistake a
startup can make is hiring
employees too soon, such as hiring
-timers when a part-timer
might make more sense or hiring
an emplpyee when a

contfactor could have done the
e jop/function. It is very easy
un a'small business with part-
ers, subcontractors and the

icey of other professionals." —
eph CrKunz Jr., CEO, Dickson

an



. Un.d capital

urs think they
less. In an
effort to min¥Mize equity dilution,
forget to factor in unknowns,
nges or delays along the way.
tup leaders tend to plan for
e best-case scenario, but that
almost never happens. This
mentality can be attributed to
leaders' positivity and having
drunk their own Kool-Aid.
Positivity has its place, however,
when it comes to capital; it often
results in having to go back to the
well for a less-than-ideal raise." —
Wayne Schepens, founder and
managing director, LaunchTech
Communications
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* Giving yourself the wrong salary

* "Paying yourself too little or too
f\ - W much [is a mistake]. It's often

"‘\ e y easier to determine the salary for a

| 22 o | new hire than determining an

| owner or partner's pay. Consider

| payipg yourself a percentage of

ue. Whatever you choose,

i e figuring out your pay — and

e N " AN FTY ” gt of your partners — a practice

m il foundation to healthy

expectation of management." —

Diana Santaguida, founder, Agency

Undone




g your product or

Se Nlﬁes too high, but don't

ust to gain market

e good, price like it!
eneurs start with the
ons and give things
ree or do free things for
charlty, community or visibility. Be
very careful with this because you
don't want to be known as a
source of freebies. Ring the cash
register first." —James Chittenden,
founder, OneClickAdvisor



ickly

st mistakes

| nching before they
LT E g 'Done is better
ight advice;

needs to ensure it

L" Bumeuants. Once you have

AuNCck blic and you start
: [ ] y
" es B CHERTSTERS re your systems

! : lace — such as
- and processesardiih p

' | 4=Tng process, contracts,
: ication: hilst still being

1ble o.M M@lLir marketing
‘ W nd processes need
' 9e ore you start taking
o cl BCN't, these are the
S Nat \Wwitssh@llv and appear
)oTofessional." =Gems Collins,
1essrcoaek=tagns Collins LLC

y vy



-

* Expanding too quickly

e "Whe start to see success, it
_can.be-easlto assume that growth will
continue @ e best way to make the
most out O to simply copy and
te your ing formula. However,
exp our business too
0 ave dire
N lenc u may find your
" period of gr as only temporary
- and end ug with a bunch of new
staff but and no funds to cover
them. Th it's important to take
a slow @ y approach to
expa ever act on a spur of
good Mark Webster, co-

fo Ority Hacker
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imementing a proper
2ping process

VIg artup founders begin
ithout @ookkeeping process in
place. Great bookkeeping habits
help you make smarter business
decisions, spot opportunities early
on, and head off problems before
they become unmanageable.
Understanding your financials
helps to keep a pulse on your
business's financial health. Good
bookkeeping practices also ensure
you're on top of issues like tax and
insurance payments that can get
yise great businesses into

> ) Garcia, vice
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* Not creating a marketing plan

w=tlfiyou have successfully validated
the=problem, market and idea for your

A wstartup, then you need to have a plan

for how you're going to get your first
user, first 10 users, first 100 users and
so on. That's where you need a
detailed marketing strategy that
encompasses the initial acquisition of

user& ,the conversion of those users

n “.—,p@ymg customers, and making

_'f-h@se customers so happy with your

product that they heIp you get more
usersi(through reviews, word of
moGthGteferrals, etc.)." —Sam
Sheppard, co-founder, Cabana



* Hiring the wrong people
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tretch yourself in
f revenue. It is far

a potential customer
take on their project
ple, rather
ch. Not only
ave you from failing to
meet targets due to an increased
workload, but it will also make you
look like you're in high demand.
And that's always good." — Zhen
Tang, chief operating officer, AlLaw
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THE MIND OF AN
ENTREPRENEUR

REVISIT YOUR PUT YOURSELF
VISION ON A IN CHALLENGING
DAILY BASIS SITUATIONS

READ ON A
DAILY BASIS

-
APPROACH ALWAYS BE
PROBLEMS @ IN MOTION:
FROM ALL PROVIDE VALUE
SIDES
USE NET- FAILURE IS A

PART OF THE
PROCESS

WORKING TO
BUILD YOUR
BUSINESS
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8 Myths About Starting a
Small Business, Busted!






*Myth #1: It takes money to make
money.

*Reality: It's possible to start a business
with no money. You can start a web-
based business, apply for a loan or grant,
or turn to crowd-funding to raise capital.



* Myth #2: You need experience.

 Reality: Most business owners don't. They're doing
whatwe all do: Learning as they go. (And Killing it).



* Myth #3: Starting a business means doing what you
love all day.

 Reality: You'll have to do a lot of things you probably
don't love. That includes accounting, managing
inventory, and paying taxes. The right tools can help
automate those not-so-fun tasks.



* Myth #4: You can run your entire business in a
spreadsheet.

* Reality: Accounting and bookkeeping mistakes will
cost you...big time.



* Myth #5: No more 9 to 5.

* Reality: Small business owners are always on the
clock. You'll have to work when and where your
business needs you to, and that can be unpredictable.



* Myth #6: A good idea will sell itself.

* Reality: There are millions of good ideas. There are
33.2 million small businesses in the U.S. If you want

your business to be discovered, you need a solid
marketing plan






* Myth #8: Business owners are born, not made.

* Reality: You were born with the ability to learn new
skills. You already have what it takes to start and run a
successful small business.



Original article can be found

on MSN - https://www.msn.com/en-
us/money/news/8-myths-about-starting-a-small-
business-busted/ar-

AA1dU2d0O?ocid=hpmsn&cvid=9t76f48ac74f4d86954
d9f249d4211a8&ei=29
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Alphabet

.

Working on big
breakthroughs

Providing super-fast
Internet

Fights age-related
disease

Google Capital

Funding for
‘bold new companies”

Invests in long-term
tech trends

“Smart home”
products

3 D T I 2

* Page was chief executive
officer of Google from 1997 until
August 2001 when he stepped
down in favor of Eric Schmidt
and then again from April 2011
until July 2015 when he became
CEO of its newly formed parent
organization Alphabet Inc. which
was created to deliver "major
advancements” as Google's
parent company,[6] a post he
held until December 4, 2019
when he along with his co-
founder Brin stepped down from
all executive positions and day-
to-day roles within the company.
He remains an Alphabet board
member, employee, and
controlling shareholder.
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Page is an investor in Tesla Motors co-fou
and fellow billionaire Elon Musk. He hasjinvested in
renewable energy technology, and with ¢
qugle org, Google's philanthropic arm, promotes the

doption of plug-in hybrid electric carsanj:ther
%rnﬁlve energy investments. He is also a strategi

—

vehicles for consumer travel.
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arget Audience

ustomers? What
fd preferences?
our target
ial for creating

Oata about your target
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reate buyer personas to
bresent your ideal customers.

ailor your marketing messages
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e Business

to achieve
efforts?
sing website
social media
g sales, it's
and

objectives. -~
» Set a réalistic budget for your
arket'_ ctivities.
Allocatelyoug budget to different
arketing @hamihels based on their
efiectiveness afld ROI.
- By setting®ledk goals and a
elistic budget, You can create a
Siocused and @ffedlive marketing
= plan that will’ ou achieve
-~ your business tives without
overspending.
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Value of Existing
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* Maximizing Social Media
Presence

* Social media is a powerful tool
for promoting your business and
engaging with your audience.

* Choose the social media
platforms that are most popular
among your target audience.

 Create and share valuable
content that resonates with your
audience.

* Engage with your audience by
responding to comments,
messages, and mentions.

* By maximizing your social media

presence, you can build a strong
.online community and increase
brand awareness and loyalty.
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Your talent and the right
opportunities open the
first few doors but your
attitude opens the rest.

L]

.
Sneh Sharma ’

Founder and CEO of Itfisa

L
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THE ENTREPRENEUR
always searches for change,

responds to it, and exploits it
as an

OPPORTUNITY

Peter Drucker via GeckolSFly
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BROTHERS BROOKS

VISION 2 MISSION LLC

Our vision is to be the best in helping all
people excel in all aspects of life. Our Mission -
Vigilant in our Non-Profit, Extraordinary in our | L
Media Delivery and Timely in our Youth and ‘

Adult Development. Our Branding includes:
Brothers Brooks Vision 2 Mission LLC® BBV2M-
Media, The Wallaroos Learning and
Adventures LLC, EEP, What If? Just A.S.K.®,
W.I.J.A.-What If? Just A.S.K.® W.I.J.A.-NNECT,
BBV2M Professional Development, RodTV65,
Entrepreneur’s World, W.1.J.A.-2BA Christian,
Books by Author Rodney D. Brooks, and
BBV2M LLC Non-Profit
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