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JOINT OPERATING COMMITTEE - Agenda
MONDAY, FEBRUARY 23,2026 7:00 P.M. ROOM 108
L Call Meeting to Order
IL. Pledge of Allegiance
III. Roll Call
IV. Public Comment Period
V. Committee Reports
VL Approval of Agenda
VIL Consideration of the February 10, 2026 reorganizational and regular meeting minutes

VIIL Financial Reports
A. General fund bills for February, 2026
B. Activity report for January, 2026
C. C. Treasurer’s report for January, 2026

IX. Executive Session
X. Personnel

A. Approve hire of as the full time Allied Health Instructor at Step _ 5 __
with benefits, effective . Clearances are on file.

B. Approve Chris Richardson request to take one 3 credit course, which is
included in an EDD program at Liberty University per contract.

C. Approve contract for Rob Sintobin as presented.

D. Approve three (3) unpaid days for employee # 2736.
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Travel

A. Approve Randy Shook and Kevin Burkhardt to chaperone two (2) students to
the SkillsUSA State Competition in Hershey, PA at an approximate cost of
$1600.

B. Approve Bridget O’Brien and Brandy Girt to chaperone four (4) students to
HOSA State Leadership Conference in Hershey PA at an approximate cost of
$2660.

C. Approve Amy Zacherl and Chris Richardson to chaperone (12) students to
PennWest Clarion CSI House at $0 cost.

Other/New Business
Policy

Consideration
A. Approve Kathy Burkhardt, Cosmetology Instructor; and Sara Zeigler,
Cosmetology Instructional Assistant; to be granted (10) additional days of
employment (7.5 hours per day) at their daily rate of pay to offer summer
school.

Old Business

Director Report — Ted Pappas

Superintendent of Record Report — Mr. Michael Hall

Announcements
A. Committee: Facilities (Building & Grounds), Monday 3/23/26 6:30 pm B.
Regular JOC meeting for March 2026: Monday 3/23/26, 7 pm

Adjournment



