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vour answers should be specific to the questions asked
oraw neat labeled diagrams wherever necessary

LONG ESSAYS (Answer any Two) 2 x 10 = 20 Marks

1 Define the term organization diSCUSS the importance of an organization in relation to

ing services : _ 5
2 ggzsr;negrate the purpose of budget. Explain the essential reqisite YOU as a nurse

administrator will keep in mind while preparing budget

3.  Explain the term auditing and types of auditing describe the audit procedure followed in

your hospital

SHORT ESSAYS (Answer any Seven) 7 x5 = 35 Marks

4. Orientation programme
Formal and informal communication

The leadership and the dimension

Principles of administraion wwwﬂ@@m@gﬁ@m@@m

Hospital polices and procedure
Nursing staffing requirement for 150 beded general teaching hospital

10. Material management
11. Responsibilities of nurse in medico legal aspect
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12. Problem sclving process

SHORT ANSWERS 10 x 2 = 20 Marks
13. Delegation
14. Control

15. Written polices
16. Causes of indiscipline in Organization

17. Qualities of supervisor Dl
18. Performance appraisal

19. Centralization

20. Laissez - fair style

21. Evaluation

22. Cost effectiveness
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