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Dear all  
 
Re: Capacity Management: CRITCON-PANDEMIC Levels 
 
Following the recent publication of the revised CRITCON-PANDEMIC framework1 which outlines 
guidance for shared operational responsibilities and clinical decision-making during pandemic, this 
is to confirm that as a region (Midlands) we will be adopting the modified definitions with effect from 
Monday 21 September 2020.  
 
Please ensure that colleagues are made aware of this change and that they refer to the revised 
framework to inform local, regional and national data submissions. For ease of reference the 
CRITCON-PANDEMIC Matrix is included as Appendix 1 although please note “Use of guidance” 
below.  
 
Use of guidance 
It is important to use all materials in the context of the narrative (published paper – see Appendix 
1 for embedded document) and in the context of clinical judgement and individualised decision 
making. 
 
With kind regards 

 
Yours sincerely 

    
Adam Wolverson    Zahid Khan 
Network Medical Lead   Network Medical Lead 
East Midlands Critical Care Network  Midlands Critical Care Network  

 

    
Sue Shepherd     Steven Cook 
Network Director    Network Manager 
East Midlands Critical Care Network  Midlands Critical Care Network   

 
1 Montgomery, J et al. 2020. Assessing whether COVID-19 patients will benefit from critical care, and an objective approach to 
capacity challenges during a pandemic: An Intensive Care Society clinical guideline. Journal of the Intensive Care Society 0(0) 1-7. 
Available at: https://journals.sagepub.com/doi/pdf/10.1177/1751143720948537  
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Full paper – JICS 2020    
 


