
 

 

Corrotoman-By-The Bay Association, Inc. 

Board of Directors Meeting Minutes 

11:00 am, Saturday, May 3rd , 2025 

 

Call to Order the May BOD meeting: Cristian Shirilla President:   

Cristian Shirilla called the Regular May Business Meeting to order at 11:07 a.m.  Board Members present:  Deb 

Beutel, Ken Beutel, Nick Klaiber, Cristian Shirilla, Claire Smith, and Don Smith.   Sam Longstreet was present via ZOOM 

 

 

Secretary’s Report:  Deb Beutel –  

1. Deb Beutel made a motion to approve the Minutes of April 19th , 2025 Board Meeting, seconded by 

Nick Klaiber, unanimously approved.   

2. Deb Beutel made a motion, seconded by Cristian Shirilla to approve the newly selected slate of Officers 

and Committee Chairs as follows: 
The new Board Of Directors Officer Slate is: 

President   -  Cristian Shirilla 

Vice President  -  Nick Klaiber 

Secretary   -  Deb Beutel 

Treasurer   -  Claire Smith 

Committee Chairs: 

Pool Chair    -  Ken Beutel 

Architecture Committee -  Sam Longstreet, Chair, Nick Klaiber and Deb Beutel (members) 

Roads, Grounds and Dock  -  Don Smith 

Finance   -  Craig Adler 

Capital Reserve  -  Ken Beutel 

 

Treasurer’s Report:  Claire Smith –  Treasurer presented the February Financial Report for Board Approval. 

A motion was made by Deb Beutel and seconded by Cristian Shirilla to approve the February Financial Report.  

It was unanimously approved.  

 

Vice President’s Report: Nick Klaiber  – No report. 

 

Committee Reports that were submitted are attached to this agenda 

 

 Architectural Review Committee Chair: Sam Longstreet  - Committee Members:  Cristian Shirilla.  No 

Report.   

 

Collections Committee Chair: Deb Beutel- Committee Members:  Ed Krill, Claire Smith, Sam Longstreet  

No report. 

    

Communications Committee Chair: Tara Linne  No Report. 

    

Dock Committee Dock Master: Don Smith - Asst Dock Master Mike Arthur   

Work is currently ongoing to repair Bulkhead new Boat Ramp and slips.  Deb Beutel made a motion which was 

seconded by Cristian Shirilla. The motion, requests that the following information be provided to the 

community via email and the website.  “Due to the current repair efforts to the Bulkhead and the need to 

allow the backfilled area to settle, access to the Bulkhead area is restricted through September 1st 2025.  

Please coordinate any request to use the Bulkhead area prior to that date with the Dock Master.” 

 



 

 

Finance Committee Chair:  Craig Adler- Committee Members: Bill Ehlman, Ken Beutel, Scott Kellum, Lisa 

Adler, Beth Arthur and Claire Smith.  No report. 

Capital Reserve sub-committee Chair:  Ken Beutel – Committee Members;  Deb Beutel, Claire 

Smith, Don Smith, Scott Kellum, Lisa Adler, Craig Ader and Maria Merkowitz.  No report. 

 

Golf Committee Chair: Jean Ehlman- Landon and Parker Shirilla, Penny Davenport, David Hamer 

No report. 

 

Pool Committee Chair:  Ken Beutel- Committee members: Bill Ehlman, Maria Merkowitz, Barry Jackson, 

Craig Adler, Deb Beutel, Lisa Adler, Nick Klaiber, Carl Failmezger, Cristian Shirilla, Don Smith.    No Report. 

Roads Committee Chair:  Don Smith- Committee members: NEED VOLUNTEERS.   

 

Grounds Committee Chair: Don Smith - NEED VOLUNTEERS.  No report. 

 

Social Committee Chairs: Alisson Klaiber- Committee members: Kristy Shirilla, Lisa McNair, Hope Crabbe, 

Debbie Snellings, Susie Berry, Deb Beutel. No report. 

 

Tennis Committee Chair: Jean Ehlman Committee member Glenn Bryant.  No report. 

No report 

 

Volunteer Legal Committee Chair:  Ed Krill  - No report. 

 

Special Committees: 

Documentation Rewrite Committee Chair: Kathy Craven- Committee members, Jean Ehlman, Bob Burrus, 

Carol Greenwalt, Travis Gibbons and Ed Krill.  No report.   

 

“Friends of CBTB” Fundraising Committee No report. 

 

Old Business:   

1. Road issues and concerns that were tabled at the April Meeting for discussion when the Roads Chair 

would be present were readdressed during this meeting.   “A motion was made by Deb Beutel, 

seconded by Cristian Shirilla to authorize the new Roads Chair, Don Smith, to spend an amount 

not to exceed $5,000.00 for immediate road repairs as mentioned in a proposed contract and 

project plan to be reviewed and approved by the Association President.”  With Don and Claire 

Smith abstaining, it was approved by a quorum vote.  

New Business:   

1. The new Roads Chair, Don Smith, brought up concerns regarding the lack of visibility to the Board and 

Roads and Grounds Committees when property owners are contracting for lot clearing and other efforts 

that bring large trucks and equipment into the community.  The Board is investigating the most 

appropriate way to document requirements for notification and Roads deposits in such cases in 

coordination with our Documentation Rewrite effort. 

 

2. Ken Beutel pointed out that CBTB has worked hard to establish relationships with contractors that are 

cost effective and have provided proven results for pool maintenance, lawn mowing and road repairs.  It 

is both a challenge and time-consuming trying to obtain three or more responsive quotes for these 

services.  “A motion was made by Ken Beutel and seconded by Cristian Shirilla to maintain 

relationships that have been previously negotiated by the Board for the next two years for 



 

 

maintenance of the grounds, roads, and pool, providing the work to be performed is within the 

approved budget and contracts are reviewed and approved by the President.” 

           

Member Input:  None 

 

Announcements from Board: None 

 

Next Meeting: Saturday, July12th, 2025, 9am 

 

Motion to adjourn Board meeting:  A motion was made by Don Smith and seconded by Claire Smith to 

adjourn the Meeting at 12:05.  It was unanimously approved. 

 

 

Board Member Terms 

Craig Adler (2024-2027)               Deb Beutel (2023-2026)       

                                          Ken Beutel (2024-2027)                 Matt Crabbe (2024-2027)         

                   Nick Klaiber (2023-2026)               Sam Longstreet (2025-2028)        

                                    Cristian Shirilla (2025-2028)               Claire Smith (2023-2026) 

      Don Smith (2025-2028) 

 

SCHEDULE OF MEETINGS 

Saturday, July 12th, 9am 

Saturday, September 13th, 9am 

Saturday, November 8th, 9am 

Saturday, January 10th, 2026 9am 
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