HIGH PINES OWNERS' ASSOCIATION, INC.
BOD MEETING
April 23, 2012
I. Call to Order
· Meeting called to order at 7:30 PM at 20220 High Pines Drive.

II. Attendees
· Bob Linza, President

· Joe Berube, Vice President

· Chris Taylor, Treasurer

· Bonnie Sepelak, Secretary

· Carrie Johnson, Business Manager

III. New Business
· Treasurer Report Update – Chris Taylor
· Current balances as of April 23, checking ~26,000 and savings ~ 2000.

· Monument-style signage at the High Pines entrances will likely be deferred

· Maintenance
· Plat contains what drainage areas High Pines is responsible for

· Track A – large detention pond

· Track B – 15-20’ strip along south side of Piney Hill Pt and around detention pond

· Track C – Spray trees and trim trees

· Colorado Springs drainage plan should tell us what we need to know about requirements

· There will be no moving forward without documented criteria and formal bids

· HOA paid to fix drainage issues on Melanie Ann Ct, 4 years ago. Homeowners altered the drainage route and are now having issues. They have spoken with Carrie and want it fixed. The BOD does not feel that the HOA should have to pay to have the issued solved, again.

· Telecon with Regional Building and County Zoning
· Regarding HOA POC on the Plat (there is no note)

· Bob has left message with Project Manager, Raimere Fitzpatrick, regarding costs and implications of Plat update. How is this being handled now? How did builders find Carrie? Is there or was there an HOA letter of approval for the building plans? How were fees collected? Completely informal?

· Carrie indicated, “They just know to contact her”?

· Bob will contact title companies to find out how to get his name listed as contact

· Website
· The board members reviewed www.nepco.org and agreed that this was suitable for a model website for HPOA.

· Chris given the go ahead to use the NEPCO site as a model and prototype to develop a High Pines HOA website.

· Liens
· Kelly McCurley, per Carrie Johnson, has filed liens on lots 53 & 59.

· Current liens include lots 3, 53, 55 and 59.

IV. Action Items
· Chris - get current “filed covenants”. Carrie indicated there was an amendment in 2007, which is not in the current copy the BOD, has.

· Chris and Joe – find out details of Insurance Policies (Commercial Package and DNO), which are due for renewal in June 2012. 

· TBD – work with Home Owners Association for Heights on drainage area clean up.

· TBD – HOA club/coordination with neighboring HOAs – next NEPCO meeting

· TBD – contact county about lack of proper crowning on roads.

· Bob – Compose letter to homeowners addressing landscaping additions that can affect drainage. It is a homeowner’s responsibility to contact Larry Syslo to see if drainage will be affected. If the owners make alterations and the drainage is adversely affected, it will be their responsibility for corrections.

· Also address, parking cars on the street and trailers parked next to homes is not allowed IAW the covenants
· Carrie – 

· Get receipt for HOA improvements to Melanie Ann Ct drainage

· Correspondence with Mr. Roach, previously requested

· Bonnie – Draft BOD minutes

· Minutes will be published on website

V. Future Meetings
· NEPCO – May 12, 2012 at 10 AM

· BOD meeting – May 21, 2012 at 7:30 PM (Chris Taylor’s house)
· General Membership meeting – last Monday in January 2013, per bylaws 

