Waco Town Board Meeting Topics April 20, 2026

Infrastructure:

Community Center - 			Rental’s report – Mike
					 
Community Center Renovations - 	Electrical quote pending

Street Projects – Roadside Curbs and Gutters – Lawn Maintenance and Appearance:

Street work -				*Devenny Rd., /Mill Rd./ Walnut St. ditch and culvert issues (on-going)
					* Oak St. speed hump quotes – Pending
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 	Sign repair -				 Dodd St. stop sign / Whitworth St. speed limit / Oak St. speed limit /Mill 						 Rd. stop sign / High-res striping discussion 

	Phillips Dr. -				 Erosion control follow up – Additional FEMA grant = $4,399.06
									Approved and we have received the money
									Need to schedule repair
	Railroad right-a-way			Spring project

OSBM Grant Funding and Projects:
$145,000.00 initial grant	- (left - $11,181.94) June 30th 
Fence netting – need to schedule to install
					Mulch application – Blank Canvas - $2,345.00 - complete
					Bottle filler station – Ordered  $1,561.74 (no installation)
					Playground lighting – Duke Energy to install / discuss accounts
					AW Black striping – Service Pro’s quote $750.00
					Lawn maintenance -  2024-2025 cost

Community Funding Project grant – 	Congressman Moore

Community Watch program:		               Block Party – August 22nd 


 Old Business / issues / Open projects:		
 	
· Fire hydrants – AW Black St -		Spring project
· AW Black St. striping – Handicap access Have the paint, supplies and stencils – Service Pro’s quote
· Unit Assistance issues -			Tiffany update
· 2024 – 2025 Audit -			Tiffany update
· Building permits -			Tifffany update
· Coll 203 – 91 report -			We were late / it has been completed

Town Ordinance concerns:  

Community Appearance Code - 		Review draft in 2026
Noise ordinance -			See draft ordinance – ongoing discussion - attorney

				
New Business:	

	CAGO meeting -			June 18th 6:30 pm / Last hosted in 2018 / Meal / Speaker

	Clean Litter Sweep -			April 11th – 25th – Mostly complete

	Dumpster rental –			See quotes - 

	Surplus items list –			Get list together

	Railroad ties-				National Salvage 

	Shared Compliance officer -	Letter send to Upper Cleveland Co. municipalities	

	New home o\-0o8wner -		Letter welcoming them to Waco	

	Update -			Parcel 15987 143 Mill Rd. and 16043  109 Mill Rd.

				
						

2025 – 2026 Focus and on-going projects:		

· Streets 				Continue with repair and sealcoating plan for one street a year
· Sidewalks			Review and replace broken areas that are a safety hazard or not ADA compliant 
· Street rights of way		Continue to address vegetation 
· Railroad Right of way 		Address the Cherryville Rd. side 
· Street Signs			Continue to address replacement/repair of signs	
· Curbside cleaning		Review and address as needed	
· NCDOT 			Continue to monitor bridge project discussions with NCDOT
· Holiday lights 			Extend lights on Cherryville Rd. and North and South Main St.
· Community Appearance Code	Review and discuss to move forward
· Community Center renovations	Kitchen ceiling / cabinet tops / refrigerator / bathroom ceiling 
· Surplus items			Continue to clean out the shop and get rid of items no longer useful



New Construction projects:

*Parcel # 15772 – 2351 Cherryville Rd. – has lot been sold?
*Parcel # 15769 – 2343 Cherryville Rd. – recently sold
*Parcel # 15769 - 2341  Cherryville Rd. – have broken ground
*Parcel # 15983 – 229 Oak St. 		Called about possible permit – FNG Properties 
*Parcel # 15759 – 460 S. Main St. 	Construction underway 

(We need receipts on-file for each permit showing paid)



Capital Projects That Need Funding:

1. Shades for playground equipment – Possible using grant funds
2. [bookmark: _Hlk224045791]Renovation of Town Hall bathroom – House Appropriations funding?
3. Replacement of Awnings at Town Hall - House Appropriations funding?
4. Paint and new flooring in Town Hall chamber - House Appropriations funding?

