INCIDENT COMMAND SYSTEM
16 HOUR COURSE

ICS 100 & 200




Why Choose HAZ-MATTERS? @

The Incident Command System (ICS) course developed by HAZ-MATTERS provides an overview of the ICS model to enable
personnel to operate efficiently within the system during an incident or event. The course provides a thorough level of
understanding of ICS to employees who bhecome engaged in emergency management activities throughout a variety of situations.

The 2-day course is based on the original FEMA model for ICS 100/ICS 200 that is the basis of all current ICS courses in Canada
and North America. Our course has been enhanced with personal situations and responses and continues to focus on Real-Life
understanding that comes from Real-Life hands-on experience.

Our course is unlike all the other general emergency management courses out there — we know that most of our students are
getting into much more precarious situations so we don’t train for one type of event, but provide the tools to be used for ANY type
of event. Whether you’re a seasoned veteran or new to the industry, we focus on clearly defined methods and protocols used by
responders internationally to ensure that personnel operate in the safest possible manner in environments that include:

® Hazardous materials events with known and unknown compounds

& Clandestine drug labs »

« Qil spills or from pipeline releases on water or !aﬁ

& Motor vehicle scenes ) \ S
&

Natural Disasters and Fire

HAZ-MATTERS prides ourselves on our reputation for providing clear understanding to complex and technical information for all
levels of experience. It is the cornerstone of our service, and continues to always be our primary goal.
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Why Choose HAZ-MATTERS? @

HAZ-MATTERS doesn’t believe that exams and a certificate is what makes the difference to a person — what makes a
difference is having the tools that will help you for the rest of your career.

In fact, we believe that memory creates mistakes so we help you learn to use the tools at hand so that you don’t have to
remember very much at all. We still provide you with some open book tests as we go along to challenge you as well as
certification in ICS 100 and 200, but most importantly we provide you with the working tools to be able to always start with
what we call our Number 1 Rule:

“IF YOU DON’T KNOW WHAT YOU’RE GETTING INTO, HOW CAN YOU POSSIBLY KNOW HOW TO GET OUT?”

So we focus on:

& The four (4) pillars of the Disaster Cycle - Prevention, Preparation, Response, and Recovery,
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Incident Commander function, -
Command Staff and General Staff Functionsj®
Leadership, ' ! .

Communication and Forms




ICS 100

% Regulations and Overview

ICS Design

Incident Commander Role and Function

Command Staff Roles and Functions

General Staff Roles and Functions

Unified Command
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Leadership and Management




DAY 2 AGENDA

ICS 200

4 Delegation of Authority & Management by Objectives
Functional Areas & Positions

Briefings

Organizational Flexibility
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Transfer of Command



